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The guardsman’s gleaming helmet... 

may be only for show occasions these days but a clean, sparkling appearance matters just as 
much in the practical world of commerce. You can make sure that your business premises 
match up to the highest standards of cleanliness and hygiene by contacting Cleaners Limited. 
They provide a complete and thorough office cleaning service at surprisingly little cost. If you 
would like to know more, fill out the coupon below and we will send you illustrated brochures 
describing our services. 


Please send me free of charge and without obligation ‘ 1«é e 
brochures about your complete service e a Th e T ~ Jd ) ( e 


NAME CLEANING FOR INDUSTRY IS OUR BUSINESS 





{-— 


COMPANY 


= Service House, 25 Villiers Street, London, W.C.2 
- TRAfalgar 7175 (10 lines) 


Cleaners Lid., Service House, 25 Villiers St., W.C.2 TRA 7175 (10 lines) 
eugneemnscuneiagnnbenipnineienatanstinatengaats And also operating from principal towns throughout the country 











Industry says join! 


What will be the effect on British industry if we go 
into the Common Market? Tony Burgess consulted 
a number of industry leaders on the subject. 


When to wave the big stick 


Recession can provide a chance of tightening up George Copeman 
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Reed Paper Group’s growth into world markets 


Now the Thames 








THE WORLD OVER 





flows 30,000 miles— 


bearing technical, research and production 
experience from the Reed Paper Group's headquarters 
to its new colleagues throughout the world. 


1960—A MOMENTOUS YEAR 
IN THE HISTORY OF THE 
GROUP says Chairman, 

Lord Cornwallis 


The emergence of the Group into a signifi- 
cant international enterprise is the theme of 
the Chairman's statement. Overseas invest- 
ments now approach £30 million, and the 
annual turnover exceeds £100 million. 

Lord Cornwallis stresses, however, the 
paramount importance of the home mills 
and companies. “The Group is seeking 
means of further diversification in this 
country”. 

Here are some of the main points sum- 
marising the recent developments. 


AT HOME... 


The Group has broken new ground by 
joining with Lantor Ltd. (a member of the 
Tootal Textile Group) to form a new 
company, Aerlan Ltd., to conduct research 
into new methods of manufacturing non- 
woven materials. 

Reed Medway Sacks Ltd. is one of the 
largest companies in the world making 
multi-wall paper sacks and new uses are 
continually being found for these versatile 
containers: the latest is the disposable 
‘paper dustbin’, 

In order to participate in the fast expand- 
ing field of plastic containers, the Group 
has formed a new company, Reed Plastic 
Packaging Ltd. 

The second machine for the production 
of the Group’s high quality coated printing 
paper, Aerocote, has been brought into 
production. 

At Aylesford, the largest site in Europe 
for the production of paper and paper 


products, the Group is currently investing 
£500,000 in a new research centre. 


AND ABROAD... 

Four major expansion projects have estab- 
lished the Group in the main trading areas 
of the free world—the Dollar Market, the 
Commonwealth, the European Free Trade 
Area and the Common Market. 


IN CANADA, one of the major producers 
of newsprint, pulp and board, Anglo- 
Canadian Pulp and Paper Mills Ltd., its 
subsidiaries and the important Gulf Pulp 
and Paper Co., have joined the Group to 
serve the huge U.S.A. market and the fast- 
expanding Latin American markets. 

IN AUSTRALIA, the Group now owns a 
controlling interest in a £2 million packaging 
concern—Reed Paper Products Pty. Ltd. It 
will serve a market that is expected to in- 
crease by 50°, within 10 years. 

IN THE EUROPEAN FREE TRADE 
AREA, in partnership with Sande Tresliperi 
A'S, the Group is building a £2) million 
pulp and paper mill in Norway. A holding 
company, Reed Holding A.G., has been 
formed in Switzerland. 


IN THE COMMON MARKET, the Group, 
in partnership with La Centrale Finanziaria 
Generale SpA of Milan, has acquired a 
leading packaging company and is now 
building a carton board mill. 

La Centrale is a very old-established, 
large and influential company, bringing to 
the joint operation a background of 
financial and economic expertise considered 
by the Group to be unrivalled in Italy. 
ON THE FUTURE... 

Lord Cornwallis says: “‘I have no hesitation 
whatsoever in stating my opinion that the 
long term prospects of the Group are 


REED PAPER GROUP 


A world-wide partnership 
producing pulp, paper, board and packaging 
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excellent : we are building for the future and 
I see no reason why it should not be a 
successful and profitable one. I cannot, 
however, be so optimistic about our short 
term prospects. We have serious factors to 
contend with, factors [such as EFTA] which 
are not the normal hazards of buying and 
selling and are outside our control. We are 
sure, however, that our efforts to diversify 
our activities in this country and all over 
the world will help us to survive the strains 
of the short term and emerge into the 
greater benefits of the long.” 





TRADING RESULTS 
Years to 31st March 
1961 1960 
£000 £000 


Turnover 87,668 73,996 


Profits before Depreciation 

and Taxation 9,103 6,957 
Depreciation 2,513 1,804 
Taxation 2,800 1,860 


Minority Interests 104 — 


Profits attributable to Albert E. 
Reed & Co. Ltd. 3,686 3,293 


Dividends after deduction of 
Income Tax 1,981 1,6%6 


Profits retained 1,705 1,687 











For a copy of the Reed Pap2r Group's com- 
plete Annual Report and “Reed in the 
World”, an illustrated account of the 
Group’s interests throughout the world, 
please write to:— Reed Paper Group, Group 
Publicity Department, Blackfriars House, 
New Bridge Street, London, E.C.4. 
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STAFF LOCATION 
harvests time at FISONS 


Can you speedily find a missing man in your office or factory? If not 
you are probably losing business—and certainly wasting time. TR 
Internal Broadcasting is the solution to this difficulty. Use it for Staff 
Location, Announcements or Music. TR ‘voice paging’ is designed 
for factory noise levels as well as executive offices. Like all TR 
Services Internal Broadcasting is installed and maintained on a 

'R Services are at , rental basis. Big people, like Fisons are saving time with TR 

Proved in 20 fieone Services—and so are 30,000 other organisations of all sizes and in all 

premises and depots branches of industry. 

throughout the 

United Kingdom. FOR EFFICIENT 


The services inciude 


Internal Broadcast- , COMMUNICATIONS 


SERVICES 





ing; Internal Tele- TR services cover all aspects of 


phones; Fire — rey <.- business communications — intern- 
a , . omen —_ ’ al te ‘ephones internal broadcasting, ne sit 
atchman Protec- staff location, attendance and job " 


tion. recording, synchronized clock sm6Tso 
systems and machine performance 
recording. TR Security Services OPERATING R SERVICES 
include watchman protection, fire 
alarm and fire detection systems. 


Telephone Rentals Ltd. (Dept. 22), 197 Knightsbridge, London, S.W.7. Kensington 1471 
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ECONOMIC PROSPECT 


The necessity for 


a larger market 


Industrial production is static. In the first five months of this year—a period of 
so-called recovery—output rose by less than two per cent. Various reasons have been 
advanced for this state of affairs—shortages of labour, uncertain home demand in the 
face of impending Government retrenchment—but there is strong evidence to suggest 
chat the British home market has reached an uneconomic size. An industrial society 
based on the most advanced techniques needs the widest possible catchment area of 
demand. The answer is not legislation to curb economic activity, but bold steps to 
enlarge the markets open to our industries. 


" ‘ > The manpower gap is growing wider. Only the 

The price of prospect of a much wider market is likely to induce 

productivity industry to mechanize to the point where this perennial 
difficulty may be overcome. 


The trade gap has narrowed again, but there is no 


indication of a long-term improvement in the relation 
between imports and exports. 


P The drain on gold is continuing. This would not be a 
serious problem if our over-all trading position were 
in long-term balance. 


Less P The factory building boom is levelling out. 


investment P And so are machine tool orders. 


But the current high demand for new houses shows 
every sign of continuing. 


P Retail trade has turned sluggish. 
> Wages are still relatively stable—indicating that the 


pressures on the economy from this source are not as great 
as have been suggested. 


Inflationary > Bank advances have reached a new peak. 
pr essures > The hire purchase debt is rising at a faster rate. 
P The cost of living is rising steadily. 


> Raw materials prices are also rising, but not at a 
dangerous rate. 


» The terms of trade are static. Only a substantial 
expansion of our foreign trade is likely to improve them. 
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OFFICES 


Over 250 Honeywell thermostats 
and associated controls defend 
comfort of Lloyd’s underwriters 
by controlling the air 
conditioning system. 


HOMES 

Honeywell electric clock 

thermostats bring round-the-clock 
comfort and economy to home heating. 
They turn heat on in the morning, 
down again at night, automatically. 


MACHINERY 


Honeywell micro switches on the 
andercarriage of the Vickers 
‘Vanguard’ and ‘Viscount’, perform 
vital roles at take-off and touch-down. 
Honeywell switches are used in 
machine tools, business machines, 
and other machinery where 
reliability is of first importance. 


oneywell 


PRODUCTION 


Honeywell instruments keep watch 
on every stage of making phenol 
from cumene at the Grangemouth 
plant of British Hydrocarbon 
Chemicals. Elsewhere Honeywell 
instruments supervise the production 
of chemicals, ceramics, food, metals, 
petroleum, textiles, and 

many other products. 


Honeywell instruments are used 
universally to control temperatures, 
pressures, flows, and other variables. 
Honeywell data processing equipment 
(shown here at the Royal Aircraft 
Establishment, Farnborough) offers 
the most modern solution to problems 
of multi-variable supervision. 


RESEARCH 


Honeywell instruments monitor 
£20 million worth of 

experimental work at Dounreay, 
keeping the reactor safe, cool and 
efficient. Honeywell instruments 
are used in most important 
laboratories and test plants. 
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Honeywell 


HONEYWELL CONTROLS LIMITED - GREENFORD - MIDDLESEX WAXLOW 2333 | ay) Fost in Coritral 
said 


Sales Offices in principal towns and cities throughout the world since tees 
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Merchant and Investment 
Bankers 


Ee 


We have a century-and-a-half of experience behind us in the City of London, 
and amongst our clients are some of the largest and most progressive companies in 
the country. Besides providing acceptance credit and other specialised banking 
facilities, we can also offer our services in the following fields: 





Company Finance 
Loan and Share Capital Issues, mergers, acquisitions, capital reorganisations, 
the conversion of private into public companies—these are some of the operations 
we undertake. In all such matters an important factor for success can be the 
skill and standing of the ‘“‘House”’ behind you. 


International Banking 
Successive generations of our partners and principals have built up close 
personal friendships with bankers and industrialists in many countries abroad. 
In New York we have unique advantages through our affiliation with the 
J. Henry Schroder Banking Corporation, and we have too our own offices in 
Europe and in Rio de Janeiro and Buenos Aires. 


Investment Management 
We are well placed to assess developing trends in industry and commerce. 
We also keep in daily contact with the main 
Stock Exchanges and with leading institutional investors. 

Our organisation is thus a clearing house of information and opinion on 
which we can draw to aid us in the management of our many investment portfolios, 
which include Investment Trusts, Pension and Endowment Funds. 

These can be managed either under a specific arrangement or at our discretion. 


—isF 
J. HENRY SCHRODER & CO. LTD. 


145 Leadenhall Street, London E.C.3 
Telephone: AVEnue 4600 





and 


HELBERT, WAGG & CO. LTD. 


41 Threadneedle Street, London E.C.2 
Telephone: LONdon Wall 1722 





A complete financial, banking and investment service 
both at home and abroad. 














AUGUST, 1961 





“ What have you done about a 
fire alarm system, John ?” 


“ Simple — I’ve given 
the job to Gents...” 





GENTS: fire alarms — don't give fire a chance! 


OF LEICESTER 


Experience counts ... Gents have had over sixty years in 

the fire alarm business and make equipment ranging from simple 
manually-operated systems complying with the Factory Act 

to comprehensive detector systems, approved by the Fire Offices’ 
Committee, that give the alarm automatically — day or night. 


GENT & COMPANY LIMITED » FARADAY WORKS - LEICESTER - London Office and Showroom: 47 Victoria Street, London S.W.1. 
ALSO AT: BIRMINGHAM * BRISTOL * EDINBURGH + GLASGOW * NEWCASTLE * BELFAST 
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OUTLOOK FOR INDUSTRY 


STATE OF THE NATION 2 


An Expensive Holiday for Steel 


Steel production dropped during June, when the industry was operat- 
ing at only about 84 per cent of the total capacity available. This com- 
pares with 87 per cent in May and 95 per cent in June, 1960. The 
weekly average output in June was approximately 466,100 tons, this is 
nearly 4 per cent below that in May of this year and in June, 1960. 


At the moment there is no sign 
of an immediate over-all recovery 
in home demand and the downward 
trend may not be brought to a halt 
until September. This is mainly 
because the steel industry's holidays 
are in July and early August. 

Last month’s decrease in output 
kept total production for the first 
six months of the year down to 
12.22m. tons, which was slightly 
lower than anticipated. Compared 
with the first half of last year it 
represents a fall in production of 
14 per cent, a performance which 
makes it doubtful whether the tar- 
get figure for 1961 will be achieved. 

However, exports are on the 
brighter side. The 293,000 tons 
exported in May being one of 


the highest totals since the war. 

The decrease in production has 
not been spread evenly throughout 
the country. Output went up in the 
North East coast and Midlands, 
mainly because of the increase in 
demand and capacity for heavy 
steel products. It has lowered in 
Wales, Northamptonshire, and 
Scotland where the demand for 
sheet, tinplate, and tubes has 
slackened off. 


Engineering. New orders received 
by the industries produting 
engineering and electrical goods 
was 18 per cent more in April than 
in the corresponding month of last 
year. In the first four months of 
this year production was 3 per cent 
higher than a year earlier, com- 


BUSINESS SHORT-TERM PRODUCTION FORECASTS 


Consumer Goods 


Production of consumer 
goods will continue to 
rise during August but at 
a slightly lower rate of 
increase, 

Further outlook good, 


Capital Goods 


Output of producers’ 
goods will continue to 
rise in August but at a 
lower rate of increase. 
Outlook remains good. 


A summary of the analysis will be supplied on request. 


These forecasts are based upon the monthly analysis made 
BUSINESS of orders received in cine po) 


contract design 
ENGINEE ING 


The Editor wishes to thank members Fee 
INDUSTRIES 


ASSOCIATION, 


FEDERATION OF ENGINEERING DESIGN 
CONSULTANTS, and other design consultants for their 
co-operation. 


AUGUST, 1961 


> 


pared with an increase in the last 
three months of 1960 of 4 per cent. 

The volume of export deliveries 
in the first quarter of this year was 
15 per cent more than a year 
earlier, although the rising trend 
may have been exaggerated by 
shipments delayed by the dock 
strike. 

The sharp rises in output during 
March and April give no indication 
of any slackening in the accelerated 
investment programme of the 
manufacturing industries. 

Although output is now steady- 
ing, production is not expected to 
improve substantially for several 
months. 

Aggregates. Output in the U.K. 
reached a record level of 64.5m. 
cu. yds. in 1960, or 11 per cent 
above 1959. It is expected that 
demand will continue to increase 
and that the total demand in Eng- 
land and Wales may reach 73m. 
cu. yds. before 1970. 

Instruments. Export deliveries of 
scientific and industrial instruments 
are showing signs of increasing 
more rapidly ; in the first quarter 
of this year they were 21 per cent 
up on the same period for 1960. 


Commodities 


Beet sugar. The U.S. forecast a 
new record production this year of 
2,786,500 tons of beet sugar. 


Cocoa. World cocoa production for 
the 1960-61 season is forecast at 
1,169,000 tons. 


Consumer goods 

Knitwear. The building up of 
stocks is causing some concern in 
the industry. The position might 
become serious if summer trading 
continues poor. 





You'll find the answer to 


ERR A a your storage problem in the 
multi-purpose range of 
Evertaut Cupboards, Lockers, 
and Plan Files. 
High, low, narrow, wide, with 
EE shelves, without shelves . . . 
they're space-planned for 


economy storage. 





RTAUT 


CUPBOARDS AND LOCKERS 

























ba 





POST COUPON 
FOR CATALOGUE 









To: Evertaut Ltd. 
Walsall Road, Perry Barr 
Birmingham, 22b 







Please send me the NEW Evertaut Office Equipment Catalogue. 



















Name___ 
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Double your output... 


Halve your labour costs 


with ILFORD Azoflex 


NINETY NINETY 


ILFORD Azoflex Ninety Ninety dyeline Azofiex 150 Automatic machine, at the 


ILFORD LIMITED 
AUGUST, 1961 


paper is the fastest, most intense-line 
photoprinting paper ever known in Britain. 
Phenomenally fast—-phenomenally clear 
and intense—new ILFORD Azoflex Ninety 
Ninety dyeline printing paper is available 
on 90 gm. base in popular cut-sheet sizes 
and rolls including 450-yard rolls for the 


same price as FB 90 paper. Output can 
easily be doubled using the new paper, not 
only in power printers but also in machines 
with low-light sources. ILFORD Ninety 
Ninety can be processed in a universal 
developer and it can be used for projection 
printing. 


Saves time ... saves labour ... produces better prints 





Azoflex 








NINETY NINETY 
Dyeline Printing Paper 


INDUSTRIAL SALES DEPT. AZ25E 


ILFORD ~- ESSEX 





TELEPHONE: ILFORD 3000 








KEY INDICATORS 


<q INDUSTRIAL PRODUCTION 


The rate of industrial output has levelled off once 
again. in the capital goods sector particularly, order 
books are lengthening without any appreciable increase 
in the rate of deliveries. Bottlenecks, especially of 
skilled labour, are thwarting efforts to expand. Although 
there are signs that peak wave of ordering for industrial 
buildings and machine tools may be over, demand on 
the engineering industry as a whole is still strong. 









Average | 954-100 (All industries) | 





<q EMPLOYMENT POSITION 


Geeaee UCnempteyes . The manpower gap is still increasing. in mid-June 
advertised vacancies exceeded unemployed by 1!67,000, 
compared with 54,000 in the previous month. The 
situation is at its worst in London and the South-east, 
where there are twice as many vacant jobs as there are 
jobless. In this region the percentage unemployment 















Unemployed exceed V is 0.8, compared with a national average of 1.2. On the 
WK te Yer * se ne national level, almost all industries have been affected 
Pe a a i ee ee ee a eee a by the labour shortage. 


4 TRADE GAP 


The trade gap continues to fluctuate widely. In 
June, at £20m., it was at its smallest for two years. This 
compares with the alarming figure of £7!m. in the 
previous month, and £36m. in April. Part of the 
improvement is due to the dock strike in April and May, 
which resulted ir a backlog of exports. Without this 
bonus, it would appear that exports are just about 
maintaining the higher levels reached earlier this year. 
Imports have risen only slightly. 














<q GOLD AND CONVERTIBLE RESERVES 


Movements of short-term funds are still causing a 
drain on our gold reserves. Mainly as a result of the 
outflow of ‘hot money,’ total reserves fell again by 
£46m. in June to £990m. This is the fifth successive 
monthly decline, and the over-all fall since January is 
now £164m. If the basic trends were right, these 





short-term movements need not matter, but they assume 
1960 greater importance in the face of more or less static 
“os ;FMAMS Ss AS ON D export earnings. 


The index of industrial production was maintained at 122 in May. 
Advertised vacancies in June were some 2 per cent above the seasonal average. 
Exports rose by £5im. in June to £346m. 

Imports rose by only £im. to £366m. 


GOVERNMENT SPENDING 


<q EXPENDITURE ‘ BELOW THE LINE’ 


The Government’s promised policy of stringent 
retrenchment will almost certainly affect expendi- 
ture ‘ below the line.’ Currently, spending is running 
well within the official estimate for the year, but further 
cut backs are more than likely. Intended advances to 
private industry which would have come from this 
source will probably be among the categories of expendi- 
ture to suffer. 


FIVE - YEAR TREND 











1000 


38 


200 








& TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent trends. Details of the statistics used in the charts, and other related 
statistics, may be had on application. 
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CAPITAL SPENDING STATE OF THE NATION 4 


™ 
FACTORY BUILDING APPROVALS p> Sq. 
The factory building boom appears to have passed 
its peak. Although the number of schemes approved in 
the second quarter of this year was up from 630 to 640, 
the total area covered by these was down from 17.3m. 
to 13.5m. sq. ft. This suggests that the larger investors 
have completed their expansion plans. The demand 
for services—roads, sewage works, etc.—which is bound 
to follow the factory boom will keep the industry busy 
for some time, however. 





MACHINE TOOL ORDERS > 


The falling rate of new machine tool orders is 
beginning to affect total orders outstanding. 
Although the rate of new orders had been declining for 
several months past, it has been sufficient until recently 
to produce a net addition to the total order book. There 
are indications now, however, that supply is beginning 
to catch up with demand, and that outstanding orders 
have passed their peak. 








HOME BUILDING STARTS > 


Demand for home ownership is expected to 

continue at its present high level in the predictable 

future. Building societies hope to be able to lend £600m. 

to this end during the course of 1961, providing they can 

attract sufficient investment from the public. Currently 

the only checks on house building are shortages of 

certain materials and labour. Unlike the factory 

building sector, there are no indications that the limit : 

of present demand may have been reached. sO 3 9 tet Ind we nr 


Factory building approvals, at |3.5m. sq. ft. in the second quarter, are down some 10m. sq. ft. over the year. 
New machine tool orders for export were up by £600,000 in April. 
New home orders were down by £1.9m. 


SONSUMER SPENDING 


RETAIL SALES > 


Retail trade has received a slight setback. In 
June, the latest month for which figures are available, 
the index stood at 114, compared with 115 for the 
previous three months. It is obviously too early to say 
whether this is the beginning of a decline in consumer 
spending, or merely a fortuitous movement. Never- 
theless, many retailers are talking of sluggish sales, 
particularly in the food trades. 





WAGE RATES > 


The relative stability of over-all wage rates 
continues. in May, the latest month for which figures 
are currently available, the Ministry of Labour's index 
of weekly wage rates stood at 124.5, compared with 
124.2 in the previous month. In the first five months 
of this year the same index rose by only |.! per cent. 
Although there is obviously an upward pressure of wages, 
on the evidence this would not seem to be as strong— 
or as successful—as is often maintained. 





dist Jan 1956-100 
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Retail sales are now running only |-2 per cent above last year’s level. 
Price increases, however, more than account for even this rise. 


CREDIT AND PRICES, PAGE 17 
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INTERDEPARTMENTAL 


GUIDED PROJECTILE 


TRAVELLING UNSEEN AT 


30 FT. PER SECOND 


A Lamson tube system gives you 

front line defence against messenger costs 
and sluggish document handling. 

There is a system to suit your needs (six sizes 
to choose from) and a design to serve 

any number of points in your offices or works. 
All types of small articles can be carried— 
here are a few which travel in Lamson tubes 


somewhere, every day. 


DOCUMENTS 

FILES 

MAIL 

DRAWINGS 

SAMPLES (DRY OR LIQUID) 
SMALL PARTS AND TOOLS 
RADIO-ACTIVE ISOTOPES 


Tubes 


Lamson Engineering Company Ltd. 
Hythe Road, London, N.W.10 
Telephone: Ladbroke 2424 


A MEMBER OF THE LAMSON INDUSTRIES GROUP 
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STANTEC COMPUTING SYSTEMS 


ARE EXPANDABLE 


The great advantage of the STANTEC compu- 





FROM A BASIC ting system is that it is strikingly versatile 
STANTEC and adaptable to changing conditions. The 
system is always completely adequate for the 

COMPUTER 


efficient handling of present requirements, 








yet additional units can provide increased 


capacity and facilities at any time. 


MULTIPLE INPUT CHANNELS 


A. CARD READERS 
‘SB. PAPER TAPE READERS 
C. KEY SETS 





CONVERTER 


‘ 





CENTRAL MAGNETIC TAPE 


PROCESSOR CONTROL UNIT 








ADDRESSABLE 
FERRITE STORE 


i 
E 





7 
Ai 
TELEPRINTER 
10 ch/SEC jaarenmea 


MULTIPLE OUTPUT CHANNELS 
A. CARD PUNCHES 
B. PAPER TAPE PUNCHES . 
. PRINTERS 


CONVERTER 


COMPLETE SYSTEM 


pee BASIC COMPUTER 


TO A COMPLETE ELECTRONIC DATA PROCESSING SYSTEM 


ELECTROMCS 
cRrour 


erik INFORMATION PROCESSING DIVISION: CORPORATION ROAD - NEWPORT + * MON 
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Half a million pounds! 


SPENT BY THE STEEL INDUSTRY EVERY TWENTY-TWO HOURS 
TO KEEP ITSELF UP-TO-DATE 


A= everything made in Britain is made 
either with or by steel. So the steel industry's 
development plans directly concern you. To keep 
Britain abreast of parallel developments all over 
the world large sums are spent. This year they 
amount to over £200,000,000 — about half a million 
pounds every twenty-two hours! 

This vigorous investment programme is contribut- 
ing to the prosperity of everyone in this country. 
Steel is transforming the world we live in because it 
is strong, cheap, plentiful, easily shaped. Steel can 


THIS is THE STEEL AGE BRITISH IRON AND STEEL FEDERATION 
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make itself useful in so many different ways. Now 
flexible and resilient in a spring. Now hard and 
tough in a cutting tool. Now workable and ductile, 
so that it can be pressed into the shape of a car 
body. Steel is the versatile metal — the essential 
metal of modern life. 


A booklet “Steel in the 1960's” describing the development 
plans of the British steel industry is available free on appli- 
cation to the Information Office, Steel House, Tothill Street, 
London, S.W.1. 
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BANK ADVANCES p> 


Bank lending has reached a new peak. By mid-June 
the advances of the || London clearing banks totalled 
some £3,619m.—an all-time high. This was £49m. up 
on the month. Since the indebtedness of the nationalised 
industries was reduced by £400,000 during the month, 
loans to other borrowers, including private industry, 
were higher by nearly £50m. 





HIRE PURCHASE DEBT p> 


The hire purchase debt is rising at a faster rate. 
In May the total reached £949m., £10m. up on the 
month. This compares with increases of only £5m. in 
each of the two previous months. The total debt is now 
only £12m. below the peak level reached in the middle 
of last year. The main impetus for the recent rise came 
from higher car sales on credit. A seasonal rise in H.P. 
sales by household goods shops was more than offset by 
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Liquidity ratio of the banks improved by 0.7 per cent in June to 32.2 per cent. 
H.P. debt owed directly to finance houses rose by £12m. in May. 
Debt owed to household goods shops fell by £2m. in the same month. 


RETAIL PRICES > 

The cost of living has reached a new peak. In June 
the Ministry of Labour's retail price index stood at 115, 
compared with 114 in the previous month. The latest 
result continues the climb in the cost of living which 
began in September last year after eight months of relative 
stability around the 110 mark. The last rise was due 
mainly to increases in the prices of vegetables, cigarettes 
and tobacco. 











RAW MATERIAL PRICES p> 


The slow, upward drift of raw material prices 120 
is continuing. In May, the latest month for which 

figures are now available, the index of basic materials 80 
and fuel used in manufacturing industry was 101.6, 
compared with 101.4 in the previous month. Prices of 

raw materials proper were generally higher, but fuel 40 
cost less. Higher prices for oil, resulting from the 

increased duty, were more than offset by lower summer 

coal prices. 





TERMS OF TRADE p> 


The terms of trade have remained static. Although 120 
exports are beginning to expand—albeit slowly—and the 

emergence of surplus capacity at home in certain key 80 
industries could accelerate this trend, prices are still too 

high. Also, import figures are disappointing. During the 

first and second quarters they fell appreciably, but now 40 
appear to be edging up again. In the long run, however, 

only higher productivity and stabilised costs at home can 

have any beneficial effect. 





rm AM 


The Financial Times Index ef Commodity Prices stands at 78.74, 1.53 points down on the year. 
The index of tramp shipping freights fell 2.6 points in June to 108.7 (1960: 100). 

Tramp time charter rates fell by 5.9 points to 111.2 (1960: 100). 

END 
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“Jn sooth, J know not why J am so sad” 




















Antonio was kidding himself. He knew all right. Things 
were pretty rugged down on the Rialto. Business looked 

OK, but he knew trouble was on the way—he just didn’t know 
what to do about it. His associates weren't much help. 


What Bassanio didn’t know about international currency 
regulations would have filled quite a lot of caskets. As for 
Gratiano, Lorenzo, Solanio, Salarino and the rest of the crowd, 
they didn't know a Bill of Exchange from the National Debt. 


So the crash came and Antonio went bust. Sure, he got out 

of it OK eventually. But it took a pretty smart lawyer to do it. 
And the whole situation would never have come up if only 
Antonio had been really on the ball and reserved a personal 
copy of BUSINESS every month. 


At the time Antonio was operating, BUSINESS cost about 

15 ducats. It will cost you just 3/6 a month—order a copy 
from your newsagent. Better still, use the reply-paid card 
in this issue to book a regular subscription. 
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Heavy gauge 
steel channel suspen. 
sion arm, zinc coated 
to resist corrosion. 


527 Steel rollers 


running on ball bear. 
ings ensure smooth 
operation. 
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If the moving parts of a 
filing cabinet are to continue 

their job satisfactorily they must—like 
machinery—be designed on engineering principles. 
Being backed by Harveys wide and long experience 
as engineers, it is hardly surprising that Harvey 
Filing Cabinets have set the standard for performance 
and durability. The ball-bearing roller suspension arm 
is but one of several important features. Another is 
the welded innes front framework, which combines with 
the rear supporting channels to transmit the load 
direct to the floor and ensure maximum rigidity. 
For smooth, effortless action, adequate load-bearing 
capacity and long life, standardise on— 


HARVEY 





Steel Filing Cabinets 


Available in quarto and foolscap sizes, one to five 
drawers, alternative sizes: 24” and 28” front to back. 
Stove enamelled finish or wood grained finish to 
specification. 


The range of HARVEY Steel Office Equipment includes 


DOUBLE AND SINGLE PEDESTAL DESKS * SECRETARIAL 
DESKS - TYPIST’S DESKS * TABLES * BOOKCASES * CABINETS 
CUPBOARDS * LOCKERS *« PARTITIONING * SHELVING 


STORAGE UNITS * ETC. 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Rd., London, S.E.7. GREenwich 3232 (22 lines) 
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makers of fine blotting paper in 24 colours 


T . FORD LIMITED - 30 New Bridge Street London, EC4 : Tel: CiTy 2272 


BUSINESS 





Pacemakers 


THE PEOPLE WHO MEAN BUSINESS 


An old 
dog 


with new 


tricks 


Early last month Percy Allaway became the mana- 
ging director of EMI Electronics. The appointment 
is in succession to Clifford Metcalfe who relinquished 
the post at his own request but remains a full-time 
director of Electrical and Musical Industries. 

Allaway joined the Gramophone Co. in 1930 and 
was trained in the drawing offices and manufacturing 
departments of HMV. He is one of the breed 
referred to today at Hayes as the “old dog men.” 

He has already set himself the target of doubling 
EMI Electronics’ commercial business within the 
next three years. He said, “To do this I am 
sure I have a considerable amount of staff training 
to do. Our development work is undertaken by 
engineers and, with the greatest respect, I would 
say that an engineer is not always a financial genius. 
I have therefore to make our boffins business 
minded.” 

Allaway continued, “As a company we have 
prided ourselves for years on providing technical 
training facilities of the very best type for young men 
entering the business. Now we have to continue this 
training beyond the standards previously accepted, 
and be sure that the engineers we train combine 
business acumen with technical skill.” 

He foresees the completely automatic factory of the 
future as being equipped with analogue computers 
for basic design research, and digital computers to 
process all clerical data from receipt of order to 
management statistics. Also electronically controlled 
machine tools, closed circuit television for inspection, 
and driverless robotugs for transporting materials 
and products through all stages of manufacture. 

“ At times it is not always easy to persuade the 
British businessman that electronics are good for 
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him or his business,” said Allaway, “ but we have 
never allowed this to deter us from our purpose—to 
sell to somebody. Our first colour television camera 
and our first machine tool control units were sold to 
overseas customers. We will always be willing to 
export first and follow with home sales afterwards. 
Our thoughts on exporting were crystallized long 
before the Prime Minister’s recent exhortations.” 

Percy Allaway’s hobbies include following old 
coaching roads with seventeenth century maps— 
“there’s always a good inn at the end "—and listen- 
ing to stereo tape recordings in a home laid out for 
that purpose by his wife. He commented, “I have a 
couple of post horns which I intend to learn to play 
when I get time—but first let’s double that commer- 
cial turnover.” 


Conville 


sets 
his 
sights 


Man with a target is Michael N. Conville, 36, 
managing director of the Aerosol Packaging company 
of Bracknell. And that target—to fill 25 million 
aerosol spray packs this year. 

This round total becomes more impressive when 
one realizes that only five years ago the original com- 
pany was on the verge of bankruptcy. Conville, who 
had joined that organization in 1954 as sales mana- 
ger, took over as managing director and, having 
obtained the financial backing of the Tilling Group, 
subsequently built up the sales from 250,000 aerosols 
in 1956 to 15 million last year. 

Today, as contract fillers, the company puts 250 
different products ranging, from hair lacquer to diesel 
engine starter, into press-button spray packs. 

His own estimate of the potential U.K. market 
is 250 million packs by 1970. END 
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We've put our heads together 


formerly 


met Cae re sult ° COMPTOMETER LTD, 


=o 


(GREAT BRITAIN) 


SUMLOCK COMPTOMETER LTD 
| 





and much 
wider choice 





* SUMLOMATIC 

* DUOLECTRIC COMPTOMETER 
* 992 COMPTOMETER 

* UNILECTRIC COMPTOMETER 
* FIGUREFLOW COMPTOMETER 
* PLUS ADDER 

* COMPTOGRAPH LISTER 


STREET, LONDON, S.W.1. HYDe Park 1331. es Group 
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CONDITIONING EQUIPMENT 


—A PROVED ‘PLUS’ FOR INCREASED WORKING EFFICIENCY 


RESEARCH SHOWS that in office or factory air con- 
ditioning results not only in greater efficiency, but 
also in less absenteeism. Employees stay fresher — 
get less fatigued. Your office or factory stays dust 
free too because Carlyle Air Conditioning ensures 
clean, filtered air all day. Noise is reduced too, 
because windows remain closed whilst the Carlyle 
Air Conditioner does its cooling work. We will 
gladly advise you on the type of unit most suitable 
for your premises — whether it be for an office 12 ft. 


square or a five storey factory. 


Write for further particulars to: 


The Crestline Console Air Conditioner provides a 
quiet, filtered atmosphere, and when fitted with hot 
water coil can replace existing radiator. The Outside 
air duct being only 24” x 6}” can be fitted through 
wall or window. {195 complete (heating coils at 
extra cost). 

Carlyle have the ‘know-how’ 

Air conditioning is a specialised business demand- 
ing specialised knowledge. Carlyle has the backing 
of years of experience in this field, plus the 


equipment to match it! 
ee ae 
as Sie 








CARLYLE AIR CONDITIONING & REFRIGERATION LTD 
1KING STREET - ST. JAMES'S - LONDON SW1 - TEL: WHitehall 5356 
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didn’t have to get more staff — 





i got more work! 


How? Well, as you know, our big difficulty was forms—order forms, invoices, statements 
delivery notes and so on. We were faced with the prospect of an enormous typing pool to keep 
up with them. 


Then a Primus man called. He told us that specially designed Primus Continuous Stationery 
would cut down the amount of typing by collating different forms into 
sets that could all be typed at once. And at the same time, he said, ; : % There isa 
the basic minimum of typing that was left could be got through more =.» Primus man 
quickly, because with Primus Continuous Stationery, all the girls have yy : in your area 
to do is type and tear off each set. There’s no continual stopping and who will be 
starting as each separate set of forms is inserted into the machine. yan _ ns mt 

To cut a long story short—it works. We're getting about half as : ~~ | cae office. 
much work again with no increase in staff, and we had no capital — how Primus 

expenditure. Shall I give you | Continuous Stationery can 
Primus’s name and address ? solve your problems. 


PRIMUS a propucr or CARTER-DAVIS tip. 


continuous statione Ty 20 QUEEN ELIZABETH STREET, LONDON, S.E.1 
Telephone HOP 5344 (5 lines) 

















BRANCHES: BELFAST - BIRMINGHAM - BRISTOL - CRAWLEY - DUBLIN - EDINBURGH - GLASGOW - LEEDS - LEICESTER - LIVERPOOL - MANCHESTER - NEWCASTLE 
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a Great 


iP iS ela) hl Ithe by the Editor 


AUTOMATION ... 


New Fact 


Hard-headed businessmen often beguile themselves with the 
illusion that they cannot afford the luxury of Wellsian dreams. 
In these days can they not indeed?—when the distant scene is apt 
to rush towards us at supersonic speed and turn into a nightmare 


at the last moment. 


But that may be why last 
month’s conference at Harrogate, 
under the ezgis of the British 
Institute of Management and other 
organizations, with some 300 pre- 
sent, was disappointingly attended. 
The subject was automation. 

That may also be why the con- 
ference itself lacked a sense of 
direction. It may be that as yet 
comparatively few industrialists 
have the experience of automation 
that would enable them to contri- 
bute to the debate. Far too much 
of what was said applied to any 
highly mechanized industry rather 
than to automation in particular. 
There was too little attempt to look 
even into the immediate future, let 
alone into the distance. 

Because the elements of the sub- 
ject have not yet been adequately 
distinguished there was confusion 
in the discussion. For instance, it 
was assumed that automation is a 
technique of production. Surely 
it has more to do with control and 
is more concerned with the mani- 
pulation of power than with pro- 
duction. It is not merely a tool 
but a means of controlling tools— 
and people. 

Also, there is a vital difference 
between the automation of the 
factory and that of the office. The 
former is a mechanical extension 
of the human hand whereas the 
latter is an electronic extension of 
the human nervous system and 
brain. Just as the library banishes 
the limits on memory, so the com- 
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puter enlarges the fact-finding and 
calculating capacities of the mind. 

These innovations in industry 
may cause ‘the march of busi- 
ness’ to wheel in a new direction 
that as yet we can hardly visualize 
at a pace that will rapidly outstrip 
our thinking. They are one of the 
great new facts of our time. 

At the Harrogate conference, 
with four meetings in progress at a 
time in different hotels, on the hot- 
test days of an overheated June, it 
was impossible for the sweating 
journalist to keep abreast of all 
that was happening. I can only 


pass on some of the impressions | 
gained. 

Popular thinking has fastened on 
redundancy and unemployment as 
the most likely consequences of 
automation. In fact this is a very 
minor aspect. So far as office 
administration is concerned it 
would be nearer the truth to say 
that automation was brought into 
existence to meet over-employ- 
ment. Where automation is used 
adequately it is not a question of 
doing the same work with less staff 
but of doing more work with the 
same staff. 

In factories automation decreases 
the number employed in particular 
processes and increases those 
employed in auxiliary services and 
departments. From the standpoint 
of the employees, J. C. Jones of 
the Transport and General Workers 
Union, and W. J. Carron, of the 


continued on page 27 
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In their chemical manufacture Fisons Limited have some of the 
most highly automated plant in the country 
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THE MONEY THAT MANAGEMENTS SAVE 
XY THROUGH MOBIL ECONOMY SERVICE 


2 More than 
a year at 
£6,000 Kello gg Company 
of geet Britain 
Limited 


KELLOGG COMPANY OF GREAT BRITAIN LTD found that the roll neck 
bearings used in flake roll machines were averaging only two 
months’ life. So they took their problem to the experts in lubrica- 
tion—Mobil. Mobil advised the installation of mechanical grease 
pumps using a special grade of Mobilgrease. The annual cost of 
replacing the bearings of each of the flake rolls has been £312... 
but since the introduction of Mobilgrease the life of the bearings 
has been considerably extended, and there has been no loss of 
production time through bearing failure. During one year of 
operation, after applying Mobil’s suggestions, Kellogge’s made a 
direct saving of over £6,000 in replacements, maintenance, and 
production time. 

WORLD-WIDE EXPERIENCE OF INDUSTRIAL LUBRICATION This example of 
the value of Mobil Economy Service is typical of many that could 
be cited from almost every industrial area of the world. In all these 
areas, the world-wide Mobil organisation is applying more than 
90 years’ experience to the cutting of lubrication and maintenance 
costs. 

ONE PLAN TO MEET ALL LUBRICATION NEEDS The value of Mobil Economy 
Service is the value of expert knowledge methodically applied; it is 
a matter of assessing all the lubrication needs of a business collec- 
tively, considering how they can best be met with the fewest 
different lubricants in the smallest quantities, and making sure 
that every one concerned knows how to use the lubricants to the 
best effect with the absolute minimum of work. The astonishingly 
large savings that are often achieved are the measure of the 
experience and skill that Mobil bring to the consideration of every 
industrial lubrication problem. 
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MARCH OF BUSINESS 


Amalgamated Engineering Union, 
agreed that the big problems from 
their angle were likely to be those 
of status and wage structure. 
Uneven development here and 
abroad could create difficulties of 
international competition. 

Mr. Carron, in particular, seemed 
to regret that this country was 
falling behind in the application of 
automation although its laboratory 
studies were first class. In some 
of the discussions the point was 
stressed that the development of a 
continental market in Europe as 
contrasted with the smaller national 
markets of the past, would give 
automation a big chance. 

Automation enlarges the span of 
control of the few leaders of in- 
dustry and therefore increases their 
power, their responsibility, and 
their freedom. Lower down the 
managernent line it diminishes the 
element of judgment and_ risk 
taking. For the hunch and the guess 
will be substituted calculation 
based upon accurate information. 
Top management will become more 
monarchical than ever; middle- 
management more technical. 


On this theme Dr. T. Lupton, 
of the Birmingham College of 
Advanced Technology, said that 
“automation will severely reduce 
the need for personal authority in 
the factory and will largely replace 
it by the impersonal control of the 
machine—The automated factory is 
really a massive machine tool . . .” 

Enlargement of the possible span 
of control will make for increased 
scale of output. From this will 
follow a reduction in the number 
of firms in an industry and a higher 
degree of concentration. Professor 
Williams of Manchester University 
instanced flour milling, where few 
plants are now required to produce 
all the flour we need. But, Professor 
Williams went on, this will not 
necessarily imply more standard- 
ization of output. In engineering 
shops the use of computers will 
have a tremendous impact and will 
make wide variety a possibility. 


AUGUST, 1961 


continued from page 25 


“Doubtless,” he said, “ before 
long, engineering drawings will be 
put in code form and fed to com- 
puters which will then instruct and 
control the machine tools.” 

From the twenty addresses de- 
livered at the conference, a cascade 
of words sufficient to wash any 
brain clean of preconceived ideas, 
there emerged two leading thoughts. 
First, British industry must press 
on with the work of converting to 
automation if it is not to be left 
behind. Second, the new trend 
may result in big alterations in the 
structure of industry and of society. 


The new and the old 


Touring the new offices in Kings- 
way of Guest, Keen & Nettlefolds 
Ltd., | was much impressed by the 
general layout and decor. ‘ They’ 
say that office work in a big 
modern firm is soul destroying. If 
that is so the employees of this 
firm will at least have the satisfac- 
tion of knowing that their souls age 
perishing in an ideal environment. 
The purpose of it is to lighten toil 
by creating an atmosphere of live- 
liness and cheerfulness. The means 
of doing this are clean, modern- 
style design of furnishings, well- 
proportioned rooms, good colour 
schemes and plenty of fresh air 
and light. 

By contrast with the modern 
design of the offices, the board- 
room is panelled with the rich 
mahogany panelling brought from 
the old Cannon Street headquarters 
of the firm, now vacated. The 
other furnishings of the room are 
in the manner of a previous gen- 
eration. But this does not seem 
incongruous. Executives concerned 
in the decision assured me that 
there were no motives behind it 
other than sentiment. The directors 
felt an affection for their old 
boardroom and wanted to perpetu- 
ate the tradition it symbolized. 

Instead of being scattered, all the 
London representatives of the 89 
companies in the GK N Group and 
of the eleven associated companies 


are now housed under one roof, 
covering 92,000 sq. ft. of office 
accommodation. Better amenities 
are provided for staff and it is 
hoped that the concentration will 
make for greater efficiency all the 
way round. 


When age creeps on 


“Grow old along with me,” 
wrote Robert Browning. So along 
comes the Industrial Welfare 
Society with a pamphlet by Dr. 
Patricia Shaw, Enjoying Retirement, 
to tell us how. “The best is yet 
to be,” Browning went on, but for 
my part I found this pamphlet more 
like half-a-crown’s-worth of de- 
pression. It was bad enough to be 
told that in a score or more of 
years I shall have to be cutting 
down the whisky and the smokes. 
When it came to being warned 
to make sure of having a light 
coloured cat because, in my totter- 
ing about the house, I might trip 
over a black one, I felt that geront- 
ology was going too far. As for 
joining a Darby and Joan club—. 
At this rate old age is something to 
be postponed as long as possible. 
To blazes with Browning! 





BETTER 
MANAGEMENT 


Dr. Robert N. McMurry, 
well-known American con- 
sultant, will be giving a 
three-day conference on 
“Building a Better Manage- 
ment Team” from Wednes- 
day, November 22, to 
Friday, November 24, at the 
Kensington Palace Hotel, 
London, W.8. 

From Monday, Novem- 
ber 27, to Wedaesday, 
November 29, Dr. McMurry 
will be giving a three-day 
conference on “ Building 
and Maintaining a Produc- 
tive Marketing and Sales 
Organization.” This also 
will be held at the Kensing- 
ton Palace Hotel. 

Further details can be 
obtained by writing to this 
office. 














ONE 
HAND 


is all that is 
needed when using 
the famous model 8I 


PUNCH HOLE 
RECORDER 


Combining the advantages of modern 
appearance and design, this recorder com- 
bines ease of operation with accuracy of 
recording. 

Available either with automatic solenoid 
operated printing mechanism or with 
manually operated printing lever, the 
machine is designed to cover up to 10 
registrations per day for a full seven-day 
week. 

Automatic two-colour mechanism is 
standard on both models so lateness and 
overtime can be recorded in red, thus 
minimising the work of the wages office. 

The Punch Hole mechanism, which also 
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prepositions the card, is automatic, as is 
the day change, which repositions the card 
receiver at midnight. 

Driven either by synchronous motor 
operating on 220/240 volts A.C. or one min- 
ute impulse propellment through a Master 
Clock system, these metal cased recorders 
are of sturdy construction and pleasing 
design. 

Demonstrations arranged to suit your 
convenience. 


BLICK TIME RECORDERS LTD. 


96/100 Aldersgate Street, London, E.C.|! 
MONarch 6256 





Far cry from the 
peat bogs— 
Government-built 
factory for Tilley 
Lamps near 
Belfast 


Over 


MANAGEMENT AT WORK 


the Sea to Ireland... 


Shortage of labour and the high cost of industrial building sites in England are causing more and more 
firms to look across the Irish sea when the time comes for them to expand. Substantial concessions are 
offered on both sides of the border in the form of tax concessions, land made available at very low prices, 
and subsidized, ready-made factories. . 


In the race between the Irish 
Republic and Northern Ireland to 
attract new industry the latest prizes 
have gone to the North. Two days 
after the recent announcement that 
Tilley Lamps were transferring their 
factory from Hendon to Dunmurry, 
near Belfast, came the news that 
A. G. Spalding, the sports equip- 
ment people, were to undertake a 
similar move. 

The Tilley operation represented 
the largest single movement of the 
entire contents of a factory from 
Britain to Northern Ireland. Said 
Mr. W. Moser, managing director 
of Plant Engineers who carried out 
the move: “ We transported 1,400 
tons of material by road and sea to 
the new factory. About 50 men 
and 150 vehicle loads were 
involved.” 

A rigid time-table was adhered to 
on the operation, and some of the 
machinery was in full operation in 
Northern Ireland a few days after 
leaving London. 

The move was brought about 
partly by the improved production 
facilities at the new 52,000 sq. ft. 
factory and partly by the favour- 
able terms on which it is leased. 

Spaldings have leased a 100,000 


AUGUST, 1961 


sq. ft. factory now being built for 
them by the Northern Ireland 
Ministry of Commerce at the 
Monkstown industrial estate, also 
near Belfast. Installation of mach- 
inery is to start in November. 

The company states that the 
move is being made in order to 
keep pace with the growing demand 
for their products. Land has been 
reserved at Monkstown to allow 
for doubling the size of the factory, 
which will be in advance of any 
in Europe in the sports equipment 
industry. 

Spaldings chose Northern Ireland 
for their new factory after an 
extensive study of possible sites 
throughout the United Kingdom. 

“We were influenced by a num- 
ber of factors,” said Mr. R. F. 
Sammell, managing director. “ First 
the availability of workers. We 
contacted a number of firms already 
established in Ulster and, without 
exception, they spoke very highly 
of the adaptability and enthusiasm 
of their operatives. 

“We were immensely impressed, 
too, by the helpfulness of the 
Ministry of Commerce, who have 
taken endless pains to adapt their 
standard factory specification to 


our special requirements. The 
Monkstown factory is tailor-made 
to fit our very exacting needs. 

“ Add to this the generous grants 
by the Northern Ireland Govern- 
ment towards the capital cost of 
new plant and equipment, and it 
became obvious where we should 
go.” 

With the opening of Monkstown 
works, manufacture at the existing 
Putney factory will cease. But the 
company’s administrative and sales 
offices, warehouse and service 
departments will remain behind in 
London. 


Help yourself 
wholesalers 


A new development in cash-and- 
carry warehousing has been intro- 
duced by jack Hilley, Glasgow, 
the confectionery wholesalers. 

Normal cash-and-carry procedure 
in warehouses involves the use of 
trucks which are loaded by the 
buyer touring the gangways. But 
Jack Hilley has located three lines 
of gravity conveyors alongside lines 
of three-tier stock fixtures. On 
entry, retail buyers are given a code 
number which they mark on each 
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6 per 


thie i Your Contant 
demand of ped output From 
hagh- Spat Pe 4 - FroceSting 
ly Gquapmen 


The Holen answer... 


STANLOCK 


CONTINUOUS FORMS 


THE PROBLEM and the Challenge... 


Continuous stationery that would FEED, PRINT AND HANDLE to the 
demands of ever-increasing speeds of Data Processing equipment AT 
THE MAXIMUM PERFORMANCE .... is ae 
‘built-in’ features which ELIMINATE loss of perforamnee caused 
through drag, wander, air-cushioning, and the problems inherent in 
forms held together by gumlines or other permanent holding features. 


THE SOLUTION and the Proof... 

STANLOCK Self-Locking Forms. The simple yet ingenious STANLOCK 
feature operates automatically to give the controlled flexibility required 
for every aspect of FEEDING, PRINTING and ‘after-printer’ operations. 
The tabs INTERLOCK, SELF-LOCK and UNLOCK as required by each 
machine operation. 

For over three years our associate Company, The Standard Register 
Company of Dayton, Ohio, U.S.A., has proven the success of STANLOCK 
forms over all makes of High Speed Printer and tabulating machines 
used by American businesses. Alacra - STANLOCK forms have been 
successfully tested for FEEDING at speeds up to 3,000 lines per minute 
on British and Continental computer/printer output units. 




















Patents Pending 


STANLOCK ... another POSITIVE SUCCESS OF PAPERWORK SIMPLIFICATION 
For full information please write or phone ‘MARKETING’ 


W. H. SMITH & SON (ALAGRA) LTD 
PARK ROYAL ROAD - PARK ROYAL - LONDON - N.W.10 


Telephone ELGar 6555 
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MANAGEMENT AT WORK 





item taken from stock shelves. The 
item is then placed on the conveyor 
and rolled by gravity to the recep- 
tion point in front of the cash out 
counter. There, floormen assemble 
the delivered packs which are piled 
on the cash out counter awaiting 
the completion of the buying 
operation. 

The buyer then completes the 
purchase by paying cash and 
receives a receipt on which is 
mute * AS BS er? “4k 
identifying the delivery hatch in the 
wall through which his goods will 
be given. He then leaves and drives 
his vehicle to the appropriate drop 
hateh and receives his packs by a 
further line of gravity conveyors 
delivering into the waiting vehicle. 

In this way, goods are conveyed 
from the extreme end of the cash- 
and-carry warehouse into the 
adjoining street, untouched by the 
retail buyer except at the point of 
extraction from the shelves. 

The cash-and-carry warehouse 
has been arranged in sections with 
confectionery taking the bulk of the 
space, but with sections for 
groceries, chemists’ sundries and 
smallwares, the other sections which 
are handled by Jack Hilley. 

Intake of goods is handled in the 
reverse fashion using a high-level 
hatchway. Bulk delivery vehicles 
drive to the hatch and transfer 
goods from their trucks direct to 
the floor of the reserve warehouse 
where conveyors are angled to 
deliver to any part of the floor. 
Current estimate is that gravity 
conveyor delivery cuts receipt 
labour and costs by three-quarters 
as against older techniques of 
handling. 


Staff only .. . 


From July 1961 all hourly paid 
workers in the six factories of 
Adrema Ltd., office equipment 
manufacturers, will be on the staff. 

The staff conditions include a 
three weeks’ holiday with pay, par- 
ticipation in the staff pension 
scheme and the abolition of 
clocking in. 

The trade union shop stewards 


AUGUST, 1961 


have welcomed the new scheme as 
an enlightened policy, while appre- 
ciating that it gives supervisors 
increased responsibility to ensure 
that this trust is not misplaced. 

Instead of clocking in there will 
be simply the usual staff signing-in 
book. 

Eric Jones, managing director of 
Adrema, states: “* We feel in these 
days when there is little difference 
between the financial status of 
workers and staff that the outdated 
distinctions between staff and 
workers that arose in the industrial 
revolution merely create friction in 
working and should be superseded 
by a modern approach to people. 

“We have also given a three- 
week holiday period. This is 
because workers today are receiv- 
ing wages that enable them to take 
their holidays abroad. We also 
feel that to improve on our already 
good standard of production per 
head we require to give a break’ of 
the duration advised by progressive 
personnel consultants in industry.” 


Delegate or die 


The manager who is so engrossed 
in today’s problems that he cannot 
look at those of tomorrow may be 
likened to the motorist driving fast 
through fog. He may see the road 
ahead but he has no time to consi- 


der the hazards round the next 
bend. 

This analogy is drawn by 
Geoffrey Darby, grocery marketing 
manager for Crosse & Blackwell. 

“ Management must delegate to 
an ever-increasing degree so that it 
can perform its most important 
function—planning the business 
ahead. It must create for itself 
opportunities to withdraw from the 
daily activities of the business, to 
study trends, statistics and develop- 
ments in an atmosphere of calm, 
and to conduct investigations into 
long-range planning.” 

Mr. Darby also urged manufac- 
turers to set up their own research 
departments if they wanted to 
improve their marketing. It is not 
sufficient to call in an independent 


organization from time to time. 
Research needs to be planned well 
in advance to tie in with possible 
company changes and 
developments. 

Similarly, they must learn to 
evaluate their marketing methods 
in the same way as their production 
methods. To get the best market- 
ing results, it is vital to subject 
activites in this field to regular 
and continuous scrutiny. 


Ten to one 
long shot 


Late one Friday afternoon the 
telephone crackled urgently in the 
office of Joseph Bamford, manag- 
ing director of the Staffordshire 
firm of excavator manufacturers. A 
sad Italian voice, coming over the 
line from Naples, lamented that the 
Neapolitan company was having 
difficulty in operating one of 
Bamford’s machines. 

“We'll be with you in a few 
hours,” said Mr. Bamford. And 
by two o'clock on the Saturday 
morning, a team of company 
executives touched down in Naples 
in their own plane. 

At nine o'clock on the Sunday 
morning, they were landing in 
Staffordshire again—back not only 
with the repair accomplished, but 
with an order ten times larger than 
the original one. END 














.... Started as a salesman, bought 
51% of the equity by charging it 
to his expense account... . 
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Don't forget 
Scandinavia 

From the interesting census of 
more than 1,500 leading British 
firms (Busrvess, June) we learn 
a basic fact: too few salesmen can 
speak a second language. It is no 
good referring to the fact that 
English is often the second 
language in many countries. This 
is certainly not enough for a long- 
term export policy, where you 
really have to study the special local 
conditions. 

Speaking about _ increasing 
exports, many firms will think of 
new markets only, but I will stress 
that far too little is done to keep 
and increase exports to old- 
established markets. It is fantastic 
how some British firms can sit back, 
apparently quite satisfied, and too 
late realize that foreign firms with 


a better sales policy have taken 
over their markets. 

This has been happening in 
Scandinavia for some years now, 
and, as the Scandinavian market is 
not an easy one, we see a lack of 
initiative from British firms. 

Being a Dane, but now living 
permanently in this country, I find 
it disheartening to see the Scandi- 
navian market neglected. 

C. E. ScHyYBERG, F.B.S.C. 
24 Clifftown Gardens, 
Herne Bay, Kent. 


Long hours 
in Nigeria 


The title of your timely article on 
Nigeria—“ Where everything stops 
at two ”"—conveys a false impres- 
sion. These are government 
department hours. 

Office hours in commercial firms 
are usually 8 a.m. to 5.30 p.m., and 
often later; until 1 p.m. on Satur- 
day. And for senior staff usually 
most of Sunday morning. 





Specially constructed in hard 


Lastly, but most important, the 
article laid undue stress on the 
northern region. Larger though 
it is in area and population, it does 
not yet approach either the western 
or eastern regions in the potential 
business immediately available. 

R. F. CoKEerR 
196 Tottenham Court Road, 
London, W.1. 


No dice! 


Your contributor in the June 
issue certainly has _ intriguing 
thoughts, but the chances of his 
having a succession of faulty Exide 
batteries are very remote indeed. 

Out of the vast number of car 
batteries we sold last year the 
number of genuine claims was well 
under 1 per cent of all batteries 
sold. 

B. E. MITCHELI 
Press Officer 
Chloride Batteries Ltd., 
Whitfield House, 


6-10 Whitfield Street, W.1. 








wearing P.V.C. flexible sheeting 
and supplied with practically any 
type of loose-leaf fitting. These 
binders can be obtained at an 
amazingly low price and in a wide 
choice of colours and finishes. 


White & Jarrell Lid. 


PLAS TIM »>N CAROLINE STREET HULL 
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* you know it’s always top quality... v j Ty / / 1S ‘RUs SC / / 


The IVOREX range offers you all you could ask of a board. The ; 
well-known Tullis Russell quality is there: your guarantee of © OLD 
perfect results whatever printing process you employ. Then OVER 150 YEARS OF FINE PAPERMAKING 

there’s the complete uniformity of quality, thickness, colour 


and finish which the new twin-wire machine at our Auchmuty SCOTLAND: Auchmuty & Rothes Paper Mills, Markinch, Fife 
mill gives you. Finaliy, you know where you are on price, too, 


; 3 LONDON: Ivorex House, Upper Thames Street, E.C.4 
for there are agreed prices throughout the range. No wonder 
printers everywhere regard IVOREX 102 as the most reliable BIRMINGHAM: Griffin House, 18-19 Ludgate Hill 


board of them all! MANCHESTER: 372 Corn Exchange Buildings, Corporation Street 


VOREX 102 


WPs i! THE BOARD WITH 102 ITEMS COVERING EVERY FINE PRINTING NEED 





Revolutionary New 
Enables Finished Construction 
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Left to right 

OLIVE GREEN: 
BALTIC BLUE: 
PINE GREEN: 
MUSTARD YELLOW 
























































Building System 


Terrapin pack building units can be used to create 
modern functional buildings of superb quality, to any size and 
almost any ground plan, faster than by any other known method. 





Vy 
7 


~ 
~~, 


PBs 


Now 4 extemal Colour Schemes, 
from which to choose...- 


. in addition to our standard external finish in varnished 
African utile hardwood New colour finishes 


durable, low maintenance textured paint 


eeeeeese Oc 


A tull-colour brochure and @ copy of the Terrapin 
price list which enabies you to make up y own 
preliminary estimate of cost, w be mailed to you by return post 


Complete the coupon and post today 


TERRAPIN 


Please send me by return post 
your “ Brochure & price list”. 


“Bring you tomorrows buildings today” 


TERRAPIN LIMITED 


Haddon House, Fitzroy Street, London, W.1. 


Telephone: Langham 0611. Private Branch Exchange. 


Telegrams: Terrapin Wesdo London. 


Name 
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Position in Company 
Address 





New simple “TURNand 
LOWER’ action for 
easiest ever instalia- 
tion and maintenance. 


* G.E.C's new positive bay- 

Ee x i Cc uU T i VW Ee eee \ onet fixing with ‘turn and 

lower’ action means 

EXECUTIVE glasses can 

A new range of commercial lighting be fixed or removed in an 

instant, saving time and 

money on maintenance 

a wide choice of glasses, reflectors, and lamp replacement. 
(Patent applied for). 


fittings, pendant and ceiling type, offering 


skirts and suspensions, based on a quite 


small number of standard components. ee Ti EXECUTIVE suspensions 
in ten different lengths are 
either } in. silver anodised 
versatile and easy to maintain. aluminium tube or this 


This is €XeCUTIVE lighting, elegant, 


! 
Particularly suitable for offices, shops i new stee! reinforced white 
flexible. (Patent applied 
and stores, schools and public buildings. 8 for). 


Internal locking screw on 
lamphoider prevents un- 
screwing when relamping. 


EXECUTIV 


LIGHTING & HEATING GROUP, THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, LONDON, 





Control can 


Executive Control—the Catalyst. By William 
Travers Jerome (John Wiley & Sons) 56s. net, 
58s. post paid. 

The author's aim is to show that executive 
control can and should be a creative force in 
business—a catalytic agent that will release a 
firm’s unrealized potential. His method is to 
develop a simple but immensely significant 
idea: that executive control is a systematic 
effort to evaluate actual performance in the 
light of clearly defined over-all objectives. This 
almost military approach serves as the basis 
for allocation of resources and for corrective 
action. 

The nature and meaning of executive control 
are analysed, and criteria are suggested upon 
which the selection and utilization of specific 
control techniques can be based. 

The book is primarily designed for those 
who are dealing with actual business control 
problems. All embracing general principles 
are therefore avoided by the author. Rather 
he develops a set of key ideas which will give 
the reader new ways of looking at and dealing 
with control problems in business. In particu- 
lar, an attempt is made to establish reliable 
criteria for measuring and comparing per- 
formance. 


Big business 


Ownership, Control and Success of Large 
Companies. An analysis of English industrial 
structure and policy, 1936-1951, by P. Sargent 
Florence (Sweet and Maxwell), £3 3s. net, 
£3 6s. post paid. 

By a close analysis of 1,700 companies, 
responsible for 40 per cent of the nation’s 
economic activity, Professor Florence presents 
an anatomy of modern big business such as 
has not been attempted before. It is with the 
financial, rather than the administrative 
organization, that he deals, but when he comes 
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be creative 


to examine questions relating to the influence 
of the chief shareholders and the proportion 
of the shareholdings of directors the two 
overlap. 

On his most frequently reiterated point, the 
divorce of ownership from control, there is a 
good deal of general knowledge. But Professor 
Florence shows the significance and the extent 
of the obvious. We all know that the directors 
of the giant companies can own only a 
relatively small proportion of the shares: but 
at what point in the graduation from small to 
large does this divorce become fully operative? 
How do companies of different sizes relate 
their non-voting to their voting shares? Where 
does the reality of power lie in the government 
of companies? On these and similar topics 
Professor Florence provides the facts. He 
gains the confidence of the reader, even if 
he also sometimes wearies him at the same 
time, by displaying the whole mechanism of 
his painstaking research. 


How to sell your products 


A Manual of Sales Management, published 
under the auspices of the Incorporated Sales 
Managers Association (Pitman), 30s. net, 32s. 
post paid. 
Training and Supervising Salesmen, by Charles 
L. Lapp (Prentice-Hall), 30s. net, 32s. post paid. 
During recent years the selling function has 
become far more systematic. Improved 
techniques of market research and forecasting 
have encouraged a more scientific approach 
all the way round. Both these books take that 
development as their starting point. Both are 
concerned to answer the question, how can 
the hard-driving, hit-and-miss methods of the 
past be replaced by the steady dynamic of 
organization and planning? 


continued on page 39 
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MAN-EATER AT LARGE! 


There he is, prowling the promenade deck with a 
gleam in his eye. F. J. Smith, Esq., world sales 
director on his annual sales tour. 

But whatever became of the frown that scourged 
the secretaries’ room ? Whither the scowl that flailed 
a hundred salesmen ? Can this tanned, jaunty, relaxed 
figure be the irritable, overworked Mr. Smith who 
left Tilbury two weeks ago ? 

Mrs. Smith knows it is. But she herself can hardly 
believe it. She’s thanking their lucky stars that Mr. 
Smith decided to sail to America via Sydney (and a 
lot of other delectable ports of call). And that he 


SEE YOUR TRAVEL AGENT OR 


16 COCKSPUR STREET, S.W.1. 130 LEADENHALL STREET, 


decided to take her with him. And that they went 
by P & O- Orient Lines. 

This trip is taking years off them both . . . making 
them feel better than they’ve done for ages. Wonder- 
ful food, impeccable, friendly service, the sheer 
joy of being able to rest and relax . . . with all these 
things to enjoy and look forward to the workaday 
world seems very far away. 

Mr. Smith’s off to take a swim. (At eleven o’clock 
of a Monday morning!) How about that for a happy 
hunting ground ? 
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continued from page 37 


Prepared by 21 practitioners, the Manual 
of Sales Management is by design the more 
comprehensive of the two. It sets out 
to cover the whole ground. With its sug- 
gestions for reading at the end of each chapter 
it forms an excellent foundation for further 
study and the student could hardly do better 
than adopt the organization of the subject set 
out here. If anything, the work is a little too 
text-bookish in presentation. Its staccato, 
and sometimes disjointed style, does not make 
for easy reading. 

Charles L. Lapp takes a more restricted 
theme, the organization and control of the 
actual sales force itself. His concern for 
better discipline and closer supervision sug- 
gests that the salesmen of the future will be 
men of different temperament from those of 
the past. The book is based on wide observa- 
tion and experience. Mr. Lapp’s analysis of 
the various methods of many types of firm 
implies a host of valuable ideas. 


Progress in the States 


Selected Essays of Sumner H. Slichter. 
Edited by John T. Dunlop (Harvard and 
Oxford University Press) 60s. net, 62s. post paid. 
Problems of American Economic Growth 
by Bruce R. Morris (Oxford University Press) 
20s. net, 21s. post paid. 

When the tendency among academic 
observers of the social scene is towards 
pessimism this collection of the writings of the 
late Professor Slichter is warmly welcome. 
During the past 30 years he wrote about 
most of the salient aspects of the American 
economic system but much of what he said 
was, and still is, relevant to our own situation. 
He was a man who still saw ‘freedom broad- 
ening down’ and looked for the elements of 
promise. 

Some of his comments are worth quoting: 

“The charge that modern technology stacks 
the rewards in favour of the commonplace 
states a challenge as well as a problem.” 

“ Professional management may be less 
aggressive than founder management but it is 
usually more aggressive than second or third 
generation family management and it is 
interested in seeing that the firm grows rather 
than in providing plenty of income for the 
leisure activities of the owners.” 

“What the politicians may do remains 
important, but of growing importance is what 
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the engineers and scientists are about to dis- 
cover.” 

Of interest is Professor Slichter’s contention 
that the American trade union method of 
negotiating wages company by company en- 
courages progress, The better firms are induced 
to pay the high wages they can afford and then 
the less efficient are compelled to improve 
themselves in order to keep pace. 

Mr. Morris lucidly examines various aspects 
of the growth of the American economy: raw 
material supplies, population, capital, tech- 
nology, consumption, government spending, 
foreign trade and the means of economic con- 
trol. 


Economic groupings 


The European Common Market. By Isaiah 
Frank (Stevens and Sons Ltd. under the aus- 
pices of the London Institute of World Affairs) 
50s. net, 52s. post paid. 

The European Common Market has set a 
fashion. In several other parts of the world 
intense activity is now being directed towards 
the establishment of new regional economic 
arrangements. And elsewhere in Europe other 
countries have been prompted to form the 
European Free Trade Association. 

Emerging regional arrangements—in central 
and South America, in South East Asia, in the 
Middle East and among the newly independent 
states of Africa—vary widely in their scope and 
character. But they all have one common 
central feature: a commercia! policy based on 
more favourable treatment for countries within 
the group than those outside. 

In Isaiah Frank’s book the implications of 
these discriminations are explored in terms of 
the major problems faced by the Common 
Market during its gestation and early years. 
In addition, the study includes an analysis of 
the principal post-war European deveiopments 
in tariff and quota agreements that went into 
the shaping of Common Market policy. 


Practical advice 


The Manager's Job edited by Robert Teviot 
Livingstone and William W. Waite (Columbia), 
89s. net, 83s. post paid. 

This large volume consists of a symposium 
of 32 papers on managerial responsibility 
delivered at Columbia University in the 
United States. END 








The Kodak ‘Verifar’ Copier (Standard Model) at Wilmot Breeden's head office 


“Our Kodak ‘Verifax’ Copier works as 
fast as two copy typists” — 


say Wilmot Breeden 


ILMOT BREEDEN, the well-known car component firm, 

have a Kodak ‘Verifax’ Copier at their head office. 
Last year, over 20,000 copies of documents were produced by 
this machine. These included general correspondence, 
patents and specifications which are circulated as Bulletins 
every month. There were also news cuttings, agreements, 
conveyances and other documents in preparation for Board 
Meetings. 

The ‘Verifax’ Copier is a great time and money saver for 
Wilmot Breeden. They estimate it does the work of at least 
two typists, who are released for other work. 

The ‘ Verifax’ will help in your business too. There’s a 
model for as little as £42. Complete and post the coupon 
below for full information. 





Fivecopiesinaminute * Makes copies on in- SEND THIS COUPON FOR DETAILS TODAY 
for only 2d. each— expensive non-photo- 
additional copies graphic paper 
within seconds © Reproduces originals 
printed, written or 
* Dry permanent copies drawn in any colour 


FIRM OR ORGANISATION 
*Verifax’ is a | ADDRESS 
Registered Trade Mark 8) a | 
Tinsel inal 
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Kodek Ltd., Dept. 863, Office Copy Sales Division, 
Kodak House, Kingsway, London, W.C.2 


| Pieose send me details of Kodek ‘ Verifax’ Copiers 
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Leabank Posture chairs really do give all-day comfort. 

So simple a child can adjust them—so well designed 

engineers admire them. The vast resources of the 

Rubery Owen Organisation, our Parent Company, 

have been utilised to produce Leabank Steel Office Furniture. The 
high standard set for all their products is consistent throughout. 
Executives interested in workers’ welfare and 

output efficiency should send for details of the 


=> full range of Leabank Steel Office Furniture and Posture Chairs. 


LEABANK OFFICE EQUIPMENT LTD., 50 Clifton House, Euston Road, London, N.W. I. 
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27 boxes of YD Cut Bank in stock— 
and it took about three seconds to count 
them. You can stock-check YD 
Cut Bank so quickly because it's in a 
box. You can handle YD Cut Bank 
so easily—because it's in a box. Every 
sheet of YD Cut Bank stays clean 
and usable—because ditto ditto. 
Choose YD Cut Bank—the fine 
copy typing paper in six colours and 
two sizes. It's in a B-O-X. 


CUT BANK 


in the business-like box 














YATES DUXBURY & SONS LIMITED, HEAP BRIDGE PAPER MILLS, BURY, LANCS 





D’YOU REALLY 


All-Electric Reig, Ae — ENJOY 
ee SIGNING CHEQUES? 


Of course not—no busy executive does. Nor 
should he have to... . it’s a job for a modern 
machine that signs with ease, speed and 

absolute security—just the job for the Protecto- 
graph Cheque Signer. With a Protectograph, 

not only can you save precious executive time, 
but cheques are signed faster with 100 per 

cent proof against forgery. Signatures are 
indelibly printed in perfect facsimile. Ever 

seen a Protectograph eat up the work? Just ask 
for a demonstration or for illustrated literature 

to prove to you their value to your own 
organization. 


Hand-operated 
models available 
HALSBY & COMPANY LTD., ROOM 45, 52 DEAN ST., LONDON, W.!. GERRARD 4163 
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Of course she’s happy—her Marathon For a good impression 
typewriter ribbon ensures the clear, ©v¢7y time—it's Columbia 
Titan - Marathon 
Black Diamond - Classic 
Nonstick - Readymaster 


smudge-free results which always 
bring her high praise from the boss. 


And he likes it too, letters look per- Clean Hands 
fection. Marathon, a high-quality 


long-lasting ribbon, is a pleasure to 
use. Try it—you’ll see what a differ- 
ence it makes! 


COLUMBIA RIBBON & CARBON MANUFACTURING CO. LTD: KANGLEY BRIDGE ROAD - LOWER SYDENHAM - LONDON - 8.5.3 
Factories in New York, California, Toronto, Buenos Aires, Sydney N.S.W CA 8&5 
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MORE 
THAN 


0000 


WEARERS 


The 100,000 men and women in works and factory who 
enjoy the Sketchley personally tailored overall service 
must be right! For Sketchley supply on loan, and 


without capital expenditure, coloured or white overalls 


j ; j 
to please every worker. Each wearer is individually TY 
measured, and Sketchley deliver clean overalls regularly 
every week. What is more, repairs are carefully made, 
including buttons, and overalls are replaced when worn / 
out . 
All this for a modest weekly sum ! = 

A firm's personal Badge Service is also available : 
You can get to know all about the Sketchiey service by 


sending for our free brochure 
Sketchley care for you—at work 
as well as at home ! 


Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


TTT «OVERALL SERVICE 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD, NOTTINGHAM TEL. NOTTINGHAM 75161 


EVERY DEPARTMENT 
AT YOUR FINGER TIPS 


The Dialled Despatches pneumatic carrier tube system, tailor made to 





answer your specific requirements, brings the whole firm to your finger 
tips. Documents, sample files, punched cards, etc., which usually have 
to be transferred manually can now be sent to any part of a building in 
a matter of seconds at the turn of a dial. For speed and efficiency 
install Dialled Despatches. 





THE GREEN, GOSPORT, 
HAMPSHIRE Te/: GOSPORT 80221 /5 


Reg'd Office: LIVINGSTONE HOUSE, |! CARTERET ST., BROADWAY, LONDON, S.W.! Tel : WHitehall 3633 
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Gestetner 
and the 


F.S. 


A few minutes’ conversation with 
Mrs. Nora Potter will quickly dispel 
any illusions about Sussex being only 
a nice place to retire to, and Brighton 
a mere watering place. For Mrs. Potter 
is Vice President and Hon. Secretary 
of that remarkable organisation, the 
Federation of Sussex Industries. 


Birth of an idea 
The F.S.1. evolved from a Mutual 
Aid Group formed during the last 
war to achieve greater national 
efficiency during times of material 
and manpower shortage. Such 
groups existed throughout 
England, but only in Sussex did 
the idea survive and flourish. 
Mutual aid is still the Federation's 
rimary function, but on a much 
yroader canvas. Its object is to put 
Sussex industry on the map, by 
means of annual (15th this year) 
exhibitions, small local exhibi- 
tions, co-operative advertising, 
frequent meetings to discuss pros- 
ects and learn from visiting 
ecturers, visits to overseas and 
other exhibitions and conferences 
(Paris last year, Moscow this), 
entertainment of guests, and a 
continual dissemination of infor- 
mation ‘where we think we may 
secure an order for our members 
or direct attention to our organ- 
isation’. 
Services to industry 
Mrs. Nora Potter is in charge of 
day to day administration. 
Appointed late in 1955, she made 


her mark so effectively that in, 
1959 she was awarded the M.B.E. 
> . for services to industry in 
Sussex’. Keeping the Federatin’s 
400 or so members (whose products 
are as diverse as refrigerators, 
baskets, accounting machinus, 
cricket bats, cake mixes, advancud 
scientific instruments, cider... 
and corkscrews) in touch witi\ 
each other, requires a vast amount 
of detailed organisation. Lunch- 
eons, conferences, exhibitions, 
advertising, appointments 
wanted, plant wanted, work 
wanted, new members, even the 
occasional carnival, are all run 
from one small suite of offices. 
Conscious that every penny of the 
Federation’s funds must give full 
value, Mrs. Potter is coming to 
rely more and more on her 
Gestetner duplicator. ‘It’s so 





The Monthly News-Sheet in preparation: just one of countless jobs for the Federation's Gestetner. 
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Mrs. Nora Potter, M.B.E. 


simple to use’, she points out, ‘and 
that’s so important when you're 
working with a small staff. One of 
the girls just pops the stencil on, 
then leaves the machine to finish 
the job. We're using Gestefax sten- 
cils a lot, too; they mean we can 
cut our printing bill quite con- 
siderably’. 

With enthusiasm and organising 
ability of this nature behind it, the 
Federation of Sussex Industries is 
surely a force to reckon with. 
Gestetner are glad to be associated 
with the Federation, and proud too, 
through their Brighton branch, o 
being members. 

Low in initial cost, easy to run 
performing rush jobs at high speed 
and prestige jobs at low cost, the 
Gestetner system is backed A 
comprehensive technical and - 
visory services. Every business can 
benefit from the comprehensive 
300 range of duplicators, and from 
the Gestefax electronic stencil 
service. Send this coupon now for 
proof positive. 


BY LEC RS, 


Please let me know more about 
the economics of the Gestetner 
system as applied to my business. 


Name 


Type of business 


| 
| 
Address | 
| 
| 
| 


GESTETNER DUPLICATORS (B.8.0.) LTD. 
GESTETNER HOUSE, 210 EUSTON ROAD, 


— N.W.L EUSTON 7021 








Today's familiar domestic 


Kirst essentia/s in safety pin is only about 


60 years old. in 1960 


OFFICE a ate 3 mo 
FURNITURE 


Oo 
1M 


OOS 
KS 


OOO 


Kalamazoo also 


have brigh ideas! 


Stock Control. Keep it down 
to essentials. Prevent over-stocking 
and loss. Don't stop the factory. 
Avoid frozen capital. 


PLUS! Durability 


All items of Howden Office 
Furniture are precision built 
by engineers, and its design 
has been established only 
: after exhaustive 
research into 
modern office 
requirements. 


SOOO 


PEO OOG ORO 
SO 


BAOOOY 


Receipts. See how to complete 
Receipt, Bank Paying-in Slip and 
Cash Book at one writing. Splendid 
for all who collect money. Increases 
security. 


+, 
PQS OQOOIRS 
CO 


> 
SOS GOO 


Stores List or Vocabulary. 
All changes easily, quickly made 
without re-writing. Unlimited coptes 
for distribution at fractional cost of 
conventional methods. 


Insurances payable. A “due 
date” index with cross reference to 
The Howden range creates documents and _ policy numbers. 


a distinctive style in steel Alterations immediately effected. 
equipment, which will 


streamline efficiency, im- 
S@ ada Gen aeaeseawaae a= eae 
press your customers and a -_ 


callers with your judge- To: KALAMAZOO Lrtp., NORTHFIELD, 
ment, and build prestige BIRMINGHAM 31 


in the years ahead. . 
Please let me have details of the items ticked 
without obligation. 


Please tick | 18 | | 21 | (24) 25) 


Name 





Division of 
JAS. HOWDEN & CO. LTD. 
195 Scotland Street, 
Glasgow, C.5 


Send for fully illustrated 
catalogue and name of your 
nearest stockist to:— 














Name of Company 


& COMPANY LIMITED 


173 MACLELLAN STREET GLASGOW S.I 
Telephone : 1BRox 2265 


Address 
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Its quit 
- ++ you can see what you’ve got in 
the transparent PVC ‘VISUFOLDER’ 


This superior quality foolscap folder of welded 
PVC, calf finish, is available in black, blue, 
maroon, red, green or natural leather colour. 
Front and back covers are fitted with inside 
pockets and the folder holds from 


2 to 12 clear inserts. 


We manufacture all kinds of wallets, 


folders, etc., to your requirements 


Full details from 


This NEW ‘ VISUFILE’ 

D / is made of clear PVC 

(LONDON) LTD. with strongly welded 
seams. Gives clear view 

of contents and will out- 


last its ordinary manilla 
FOR ALL TYPES OF OFFICE REQUISITES Lae . counterpart 


157 St. Thomas’s Road, London, N.4. CANonbury 8811 


PAPER ROLLS ss: ceao to AUTOMATION 


PAPER ROLLS - 

for use with adding, 
accounting, calculating and 
statistical machines, electronic 
computors and cash registers, 
ticket issuing machines used in 
transport and entertainment 


PAPER ROLLS plain, printed, 
perforated and gummed. 


HUCKNALL ROAD, NOTTINGHAM - Telephone : 61088/9 
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Short of typists? 


Then take a long look at 
Auto-typist 


Don't be handicapped by the shortage of typing 
staff and ever-increasing wages. Auto-typist produces 
3 to 4 times as many perfectly typed letters as a 
skilled typist and can pay for itself in less than 
6 months. 

But let us send the full facts and tell you how many 
companies, large and small, from all branches of 
industry, have already solved their typing and 
dictating problems with Auto-typist. 


Auto-typist Division (Dept. E) 
BRITISH EQUIPMENT CO. LTD. 


ixworth House, Ixworth Ploce, London, $.W.3. Kensington 349! (7 lines) 
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ADJUSTABLE 
STEEL SHELVING 


ABIX 
Steel stor- 
age Equip- 
ment is supplied 
in a number of 
Standard compon- 
ents which can be used 
to make up an infinite 
variety of assemblies to suit 
your particular need. These 
components can be erected and dismantied by unskilled labour in a 
minimum of time. 
They are stee! through Stove E 
are galvanised. 
Please send for illustrated catalogue B/3 to: 


ABIX (METAL INDUSTRIES) LTD 
Stee! Equipment for Office and Factory 
Pool Road, West Molesey, Surrey 


Phone: Molesey 436! /3 


lied Olive Green. All fixing bolts 





Grams: Abix, East Molesey 


Also Manufacturers of: Cycle Stands, Scee! Partitioning and Lockers 


are you a RUBBER BANDSMANP 





RUBBER BANDS of suitable size 
and strength can cut costs consid- 
erably and speed up production. 
In almost every industry rubber 
bands can be used to great advantage. 
We will gladly suggest ways in which 
‘frubber bands can save 

your time and money. 

* Simply write or ‘phone 

for samples, details and ideas to 


COOMBS OF SURBITON 


Sole manufacturerstof ‘STANDARD’'BRAND Rubber Bands 
H. A. COOMBS LIMITED, Standard Works, Red Lion 
Road, Surbiton, Surrey. Telephone: ELMbridge 5201. 
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the new men...the computer-minded 


This is the age of computers—and pro- 
gressive men who use computers; of time 
saved, waste saved, money saved. Sooner or 
later you'll need a computer. Sooner than 


competitors—or later? The decision is 
yours.... 

Another decision: which make of com- 
puter? Worth remembering . Ferranti 


offer a wider range of computers, programs, 


PROCESS CONTROL. A major chemical 


750,000 INSURANCE POLICIES are process- 


training facilities and services. And Fer- 
ranti developments include Nebula (Natural 
Electronic Business Language for com- 
mercial programming), Orion (new “‘second 
generation’’ computer) and Atlas (most 
advanced super-speed computer system in 
the world). 

Look at three spheres of business where 
Ferranti have proved their worth... 


NOT ALL USERS ARE OWNERS. The Wimpey 


company is installing @ FERRANTI ARGUS 
computer for complete automatic 
control of a manufacturing plant 
The arGcus will replace about 100 con- 
ventional control devices and also 
provide information for analysis. 


ed monthly by each of the Perseus com- 
puters in Stockholm and Cape Town, 
which keep policies up-to-date from 
punched cards and also print renewal 
notices. By any standards, by far the big- 
gest job ever done on British computers. 


Organisation bought time at Ferranti's 
London Computer Centre, using a stan- 
dard frame-analysis program on steel- 
work design for the new Ascot grand- 
stand. Many clients use Ferranti's ‘do- 
it-yourself’ programming aids. 


FERRANT] anc OF COMPUTER SYSTEMS 


London Computer Centres : 68 Newman St. London W.1. (Museum 5040) and 21 Portland Place, London W.1. (Langham 9211) 
Works : West Gorton, Manchester 12 (East 1301) 
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Famous pencil sharpener CUT recording 
geis the sack! 


~ 


* 


O3~ 
model 53 


Rotary card file—cuts 
reference finding time by 
half. Soundly constructed 
with hammered silver or 


=. bronze finish. Rubber 


Neg studs to avoid desk mark- 

U t w = ing. Fitted with lock if 

wy we Wg’ required. Capacity of 
unit—5S” x 3” cards. 


“ Stubby" Carver as millions will remember him 


“Stubby” Carver, the man who cut himself out a 

reputation as the world’s finest pencil sharpener, is ies 

out of a job. 3 m il d 
Yesterday, after 43 years as Personal Pencil up to ! ion car s 

Sharpener to the Chairman of Britain’s largest im- 


7 . 
porters of camel saddles, he was told that his services within your reach ! 


were no longer required. 


The Chairman has bought himself an electric . A R D S FE 
pencil sharpener. 


“Zum noo-fangled gadjit’’ was Stubby’s descrip- 
tion of it. 





But the Chairman told our reporter: “It’s 
fantastic, Sir. Entirely automatic, y’ know. Not even 
a switch to press. You simply dip your pencil in, hold 
it there just a couple of seconds, and you've got a 
perfect point 

“It’s an immaculate-looking instrument too 
(not like old Stubby!). Self-contained... no flex trail- 
ing about. Looks extremely smart on me desk.”’ 

And so Stubby begins his well-earned retirement. 

Meanwhile, businessmen all over the country 
were today sending their secretaries out to buy Kent 
Kordless Electric Pencil Sharpeners. 

It looks as though automation is 
here to stay! 


From all 


good 


stationers 
: Revolutionary in conception and operation. High card 
75/- “| > capacity. Eliminated operator fatigue. A light touch swings 
oe the arm-mounted wheel trays forward or back, revolves them 
for instant location. 

















bball 
KENT KORDLESS ELECTRIC PENCIL SHARPENER | 


Made by Kent Kordless Ltd., 


Studley, Warwicks. ROTARY RECORDING 


ROTADEX SYSTEMS LTD. : 7 WINDSOR HOUSE 
656 CHESTER ROAD, ERDINGTON, BIRMINGHAM 23 


BUSINESS 








THINGS 


ARE BETTER 


PUT ON 
EVERTAUT 


This new Catalogue gives you fact- 
packed information on Evertaut 
Shelving and Works Equipment... 
a range that meets your every re- 
quirement, saves space, time and 
money. Write today for a copy to 
keep in your files. 


POST COUPON FOR CATALOGUE 


To: EVERTAUT LTD., WALSALL ROAD 
PERRY BARR, BIRMINGHAM, 22b 


Please send me the new Evertaut Steel Shelving and Works Equipment Catalogue. 
Name___ 


Address 
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fatigue is your enemy 


you ©° 


cAN 


journeys. Crowded tubes, trains and 
buses. No wonder staff arrive jaded before 

the day’s work begins. You can’t prevent 

travel conditions making a dent in their 

energy. You can see to it that correct seating 
Keeps them in top form during working hours. 
Good seating is good management today. 

The effect it has on staff efficiency and energy is 
nothing short of amazing. We’d like to tell you 
more about Tan-Sad: it obviously plays such an 


important part in a go-ahead business. 


TAN-SAD 


FREE “pe 


a booklet that tells you all 
about TAN-SAD scientific 
seating. Just attach this 
coupon to your signed 
letterhead and mail it to 


THE TAN-SAD CHAIR CO. 
(1931) LTD., Lincoln House, 


. 296/302 High Holborn, London, W.C.1 
aN Chancery 9231/7 
SF Se a a me ee em 
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by George Copeman 


THIS EXECUTIVE LIFE 


When to Wave the Big Stick 


HE big stick of the business 

world is the economic one 

falling sales, rising costs, 

falling profits. It does not take 

long for a thriving business to pass 

from profits to losses, and to dis- 

sipate so much of its capital that 
its whole future is crippled. 

Changes in public taste are so 
continuous and so difficult to 
forecast, that most firms are con- 
tinually passing through periods of 
alternating good and bad trading— 
at least for some of their lines. 

A business executive can use the 
periods of bad trading to tighten up 
on all the miner ‘liberties’ that 
have crept into the way executives 
and staff =interpret company 
policies. 

The 
ployees 


that 
take, in 


small liberties 
tend to 


em- 
their 


interpretation of working hours 
and conditions, expenses, terms of 
trading, use of materials, length of 
time taken to complete a _ job, 
estimation of costs, and so forth— 
these are all things which it may be 
hard to tighten up during a boom, 
but which can certainly be tightened 
during a _ recession. Everyone 
understands that a firm which does 
not sell enough goods, and produce 
them cheaply enough, cannot con- 
tinue as a good employer. 

Moreover, when it actually 
comes most people don't really 
mind a chill wind. They rise to a 
refreshing challenge. Though they 
like basking in the sun, they get 
tired of doing it for ever. So make 
the most of your opportunity to 
tighten up on policies and rules 
when a chill wind blows. 


Wait for Him to Come Round 


In the boxing ring, when a man 
delivers a knock-out blow, he then 
waits for his opponent to come 
round. In business it is often quite 
different. You cannot deliver a 
knock-out blow wntil a man has 
come round to your way of 
thinking. 

The good salesman knows this. 
He knows that if he can hold out 
long enough, waiting, waiting, the 
customer may give him an order 
just to get rid of him. 


Much the same rule applies 
within a business firm, where so 
many departments are serving each 
other. If you call on a colleague 
with a project that will involve his 
department in a_ considerable 
amount of work, his immediate 
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reaction may be that he is already 
full up. He couldn’t take on 
another thing. And if this is 
literally true he is entitled to a 
little flare-up, at the thought of yet 
more work. 

But wait. Don’t take a first No 
as your answer. When he has 
calmed down, and perhaps listened 
properly to what you have to say, 
or read properly what you have to 
show him, he may see the matter 
quite differently. Moreover, he will 
realize that if your project really is 
important and urgent, it may 
entitle him to call for more help. 
The real responsibility for this will 
lie higher up. You may even be 
providing him with an opportunity 
to enlarge his department and 





How to 
pown-grade 
a Job 


You can expect the weak mem- 
bers of your team to try to 
‘swing it’ on the new boy. They 
will try to pass him the more irk- 
some jobs that they do not like. 





If you allow this, they will not 
merely escape their responsibilities, 
they will also succeed in down- 
grading the status of the duties 
passed on. A slightly irksome task 
which is allowed to be passed on, 
becomes psychologically very irk- 
some. It ends up appearing much 
harder and much less dignified 
than in fact it is. The task becomes 
suitable only for a new man, and 
everyone in due course hopes to 
graduate from it to higher things. 
It thus becomes a _ Cinderella 
because you have allowed it to be 
treated as such. 


increase the importance of his own 
job. So wait until he comes round, 
or leave the matter with him and 
come back later. 


The same rule applies if you have 
to take back to a colleague work 
which he had thought was finished, 
but which you want changed sub- 
stantially. Even if you put your 
points to him very tactfully, his 
professional pride may be hurt that 
you are not prepared to accept his 
completed work, in the manner in 
which he presented it. So let him 
have his little flare-up, then wait 
for him to come round. END 
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Alick Dick 


managing director of Standard-Triumph 


Industry 


Dick: Yes, Britain should certainly join the Com- 
mon Market. The larger our market, the better 
the economics of our production. We should get 
the largest domestic market we can. That is virtually 
what the Common Market would represent to us. 
If we don’t go in then we are going to be a very 
much smaller domestic market than the Six. This 
will put us in a very disadvantageous position in 
exporting to the rest of the world compared with 
those who are in the Common Market. 


Is this a cut and dried ‘ yes’? 

Dick: Oh, no. It isn’t a cut and dried ‘yes’ at 
all. There must be reservations. We must have 
equality with our competitors inside the Common 
Market. We must have equality, for instance, in the 
level of taxation on the motor industry compared 
with the Germans and the French and Italians. At 
the present we are carrying roughly twice the taxa- 
tion through purchase tax that our competitors are 
carrying. This is a burden which we can’t compete 
with, either inside or outside the Common Market. 
The thing we have got, of course, which is a great 
advantage to us today, is the Commonwealth market. 
At the moment they represent something like 45% 
of our exports as an industry. And obviously we 
nust have a period of readjustment over four or 
five years while the preferential tariffs are ironed 
out 


Do you think the British Motor Industry is in a 
position to compete with, say, the French and 
German motor industries? 


Dick: From the point of view of specification, 
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quality and the general design of our products, then 
1 think the answer is yes. We are competing at 
this moment. But if you are talking about competing 
in the way of price then at the moment it is quite 
definite that we are not as competitive as some of 
our continental manufacturers. This is because we 
have not got the same rising domestic market as 
Germany and France. We are an industry who rely 
on volume for our whole price structure. 

We are finding it very difficult to hold our dis- 
tributors in overseas markets because they can take 
on more readily foreign manufacturers’ makes and 
get them at better prices. 


Should we be in a better price position than we 
were previously if we joined the Six? 

Dick: Well, we are going to be in a better price 
position if we increase our volume. And also our 
domestic market has been somewhat shielded by 
the tariffs. If these are removed then the icy blast 
of competition will be a good thing for the domestic 
market in the long run. 


Do you think the arguments you have been advanc- 
ing apply to British industry as a whole? 


Dick: They don’t apply as far as purchase tax is 
concerned because very few industries have the same 
burden as we have to carry. We seem to have been 
given this burden of taxation because we were suc- 


cessful. Looking at the rest of industry over the 
country as a whole I think yes, this is so. We do 
need this stimulus of competition. Everybody, right 
down to the shop floor, should see what our com- 
petitors are doing overseas by having their goods 
available here. 


Do you think that there will be hardship for certain 
industries if they are exposed to ‘the icy blast of 
competition *? 

Dick: Well, which is going to be the greater hard- 
ship? If we stay out or if we go in? If we stay out 
we are left on our own, and we are going to have 
to export to the rest of the world, that is outside 
Europe. And we have got to be competitive there. 
We are going to be competing with the Common 
Market, which will be very nearly as large in popu- 
lation as the United States. What are these industries 
going to do based on a domestic market of only 
50,000,000 people? 


How do you view the misgivings of the Common- 
wealth to our joining the Common Market? 
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Dick: Well, I once again speak for my own in- 
dustry. More and more we are being pressed into 
manufacturing in these markets. The importance 
of them as pure export markets is becoming less 
and less as time goes by. Every country that you 
go to, as it develops so they go in for assembly 
and then progress bit by bit into local manufacture. 
I don't think they can have it both ways. If they 
want to export to us then they must take our 
goods. They can’t expect us to establish the industry 
there and not to take anything from us. On the 
other hand they have got their own problems. Aus- 
tralia has a thriving steel industry. If they are going 
to have a thriving steel industry, then they must 
develop secondary industries. 


So you think in the end this situation will solve itself 
on grounds of national development? 
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Dick: I think so, yes. But I don’t think there is 
any quick solution to the problem. I think we all 
want a period of readjustment. We want it, and I 
think the Commonwealth wants it. 


You are advocating our gradual entry into the Com- 
mon Market, not our abrupt entry? 


Dick: The more gradual the better. 


In conclusion, then, you feel that the British industry 
as a whole is up to meeting the challenge which 
our entry into the Common Market would certainly 
entail? 

Dick: Very definitely, yes. I think we need the 
challenge of the Common Market. This would be 
the right thing for us, and I believe that we can 
succeed. 


Arnold Lindley 


chairman of 
G.E.C. 


Lindley: The varied opinions currently being 
expressed on whether or not Britain should enter 
the Common Market seem mainly concerned with 
the advantages or disadvantages likely to accrue 
in financial or political terms. Such are the terms 
in which trade is traditionally seen, but entering 
the Common Market amounts to a fundamental 
agreement between a group of nations on a much 
wider and also a permanent basis, involving a 
great deal more, and in which time is a funda- 
mental factor. 


Would you define some of the wider implications 
which you envisage? 

Lindley: In exporting goods we must, for example, 
manufacture to standards which conform to 
Government regulations, and adopt styling accept- 
able to the importing countries. These standards, 
particularly those applying to styling, are seldom 
the same as those which are current in Britain, 
but they are of vital importance in the quest for 
new trade. The question, therefore, arises as to 
whether we should manufacture to two or more 
designs of similar goods. It is obviously econo- 
mically unsound to do so, and although the answer 
is to resolve the difference in standards it is, in 
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fact, one of the most difficult things to bring 
about. 


Could you be more precise on the question of dif- 
ferent standards between Britain and the Six? 
Lindley: Full involvement with the Common Mar- 
ket would clearly necessitate the adoption of the 
metric system, certainly for dimensioning, and par- 
ticularly in the field of capital equipment, for we 
cannot expect the continent to turn to the British 
system of measurements. Such a change would 
be a colossal undertaking for the U.K. The cost 
of tools alone would run into many millions of 
pounds which we simply could not afford unless 
sufficient time were taken to absorb it. It would 
require considerable re-training of people engaged 
in industry, and it would immediately affect the 
teaching of subjects from simple arithmetic to the 
applied sciences. It would be impossible to run 
both systems but, what of our trade with the Com- 
monwealth and America who are, like ourselves, 
wedded to the inch system? And there are many 
problems of this character. 


Given the difficulty and actual financial cost of 
resolving problems like these, would the ultimate 
benefit of our joining the Common Market really 
be worth the candle? 

Lindley: Britain’s trade with the Common Market 
amounted to about £1,000m. last year, and has 
increased by over 20 per cent in two years, 
whereas trade with the Commonwealth amounted 
to about £1,600m. and has shown very little 
improvement in recent years, with rather unhappy 
trade balances with some countries. Our trade 
with the Commonwealth is being eroded away 
partly owing to increasing indigenous manufac- 
ture, and partly by increasing purchases by 
Commonwealth countries from the Common 
Market at prices lower than those offered by the 
U.K. The fact remains that Britain is, in many 
essential ways, part of Europe and its future 
inseparable from that of Europe. The rapid 
development of communications and the adoption 
of English as the second tongue of continental 
countries have served to strengthen the natural 
unity of the U.K. and the continent. 


Despite the difficulties and cost, should we still 
apply for membership in your opinion? 

Lindley: All these forces will, it seems, bring 
England inevitably into the Common Market with 
the Commonwealth and EFTA attachments, but 
the all-important point to recognize is that time 
is required to make this effective. At least 10-15 
years will be required, bearing in mind that social 
standards are part of the complex 
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Sir Eric 
Bowater 


chairman of the 
Bowater Paper 
Corporation 


Bowater: More than two years ago, we at 
Bowaters signified our recognition of the power- 
ful trading challenge—and opportunity—presented 
by the European Common Market when we made 
our first moves towards establishing ourselves 
within the area. Today, our investment in pro- 
ductive undertakings in France, Belgium and 
Italy amounts to some £12 million. During those 
two years, increases in industrial production and 
in trade between the six member countries have 
amply confirmed initial impressions of the 
economic growth potential of the new Community. 


Does this growth potential still exist on the same 
scale as it did two years ago? 

Bowater: The challenge and the opportunity 
still remain—but it is no longer individual British 


industries but Great Britain as a whole which must 
decide how to respond. I myself have no doubts 
about what the response should be. As an 
industrial organization we felt that we simply 
could not afford to ignore the commercial impli- 
cations of the Common Market-—still less, as a 
leading industrial nation, can Britain, in my 
opinion, afford to ignore the wider economic and, 
indeed, political implications. 


How do you see these ‘ political implications *? 

Bowater: As Lord Gladwyn’s ‘Common Market 
Campaign’ Committee declared in a statement to 
the Press in May (to which I was a signatory), 
“a dynamic new power has arisen in Europe.” 
This is already a fact of history which we cannot 
alter. We can, however, influence the future 
course of development of this new power—but 
only by becoming members of the European 
Economic Community. If this country throws in 
her economic and industrial lot with the Com- 
munity, then in terms of population and gross 
product the Community would stand comparison 
with the United States or the Soviet Union. If 
Britain remains outside, the Community will con- 
tinue none the less to develop its integrated 
resources, and this can only be to the detriment 
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of our European trade and influence. “ Britain’ 
(to quote the Gladwyn Committee statement 
again) “ will be in increasing danger of becoming 
a backwater, both politically and economically.” 


What is your attitude to the thorny problem of 
Britain’s existing Commonwealth relationships? 

Bowater: Obviously, joining the Common 
Market has special difficulties for this country, 
arising from her existing commitments and obli- 
gations, particularly to the British Commonwealth. 
No one would wish to make light of Common- 
wealth doubts and anxieties, least of all myself, 
as chairman of an organization having substantial 
investments and market outlets in Commonwealth 
countries. But these problems are not insoluble, 
given goodwill and good counsel in negotiation. 
Let us remember that a great many national 
interests and differences needed to be reconciled 
before the Rome Treaty itself could be drawn up. 


Eric Turner 


chairman of 


B.S.A. 


Turner: It is my firm belief that the sooner we join 
the European Common Market the better it will be 
in the long run for the country as a whole, even 
though some sectors of industry may suffer. 


In what ways do you think industry might suffer? 
Turner: If we were to join the Common Market 
some of our industries and companies might shrink 
appreciably, at any rate for a time. Some might 
even disappear for good. Fortunately, many such 
changes would come about gradually. Possibly 
the most vulnerable firms under Common Market 
conditions would be the relatively small ones, lack- 
ing suitable technical and commercial facilities. 


Is this not an argument against Britain's membership? 


Turner: It must be recognized that some of our 
industries are protected by high tariffs and that some 
of them are not competitive by world, or even 
European, standards. 

I think that many managements and trade unions 
will come to recognize, if they do not already, that 
the comparatively easy postwar trading conditions 
are changing to those in which we must fight over- 
seas competitors more and more for increased profits 
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and wages. I have sufficient faith in the ability of 
British businessmen and workpeople to expect that 
the challenge will be taken up if we are given a 
political lead. 


You see Britain’s entry into the Common Market 
then as a form of surgery—cutting out the unhealthy 
organs for the benefit of the body as a whole? 


Turner: Britain's entry into the Common Market 
would not, of course, provide in itself a cure for our 
economic ailments. Indeed, the position could get 
worse before it improved but at least we should 
have very considerably greater export opportunities. 
The present Common Market is already the largest 
economic unit in the world, and its size would be 
significantly increased if Britain were to join because 
such action on our part would almost certainly be 
followed by the majority of E.F.T.A. 


Must we be equally ruthless about the possibility of 
repercussions on Commonwealth relations? 


Turner: Some of our traditional markets, including 
those in the Commonwealth, are shrinking for cer- 
tain classes of goods because of the increasing estab- 
lishment of local industries and also the desire of 
those markets to trade with more and more countries 
besides ourselves. But we all know that Britain is 
passing through yet another balance of payments 
crisis to which no permanent or satisfactory solution 
is in sight. It seems to me likely that if we carry on 
as at present,*living as we are to some extent on the 
capital built up by our forefathers, even our present 
standards of living will be in jeopardy. 

Apart from the economic consequences of our entry 
into the European Common Market or otherwise, 
there are certain political issues such as the 
sovereignty of our parliament, defence, our Common- 
wealth responsibilities, agriculture and the like which 
must be left to our political leaders. But even these 
problems are likely to be affected by the state of our 
economic prosperity. 


Bill Carron 


president of the 
Amalgamated 
Engineering Union 


Carron: A great debate has recently started in the 
British Trade Union movement concerning the 
merits of this country’s association with the Euro- 

continued on page 67 
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‘TEENAGERS — 


9 U NDER the neat but slightly 

soiled label, * teenager,’ 

n 1 U st ry S masses of young people 
have acquired a brand-image that 


any competent P.R. acting on their 
behalf would repudiate. The name 


a : 
has come to denote a section of 
j e n the community that provides a sit- 
ting target for the abuse and criti- 


cism of the self-righteous. 

A dance, a fight, a cacophony 
of motorcycle exhausts, and a hand- 
ful of leather jacketed individuals 

S S e S make their court-room debut. For 
threepence you can read about it 
going home on the tube or you can 
sit in front of the television and 
have it spoon-fed. Either way the 

. result is the same. It is assumed 
Every year some 450,000 fifteen- that in every ‘ teenager’s ° wardrobe 
there lurks a leather jacket. This 
assumption, like the ‘ label,’ is neat 





year-olds leave the secondary schools 


for industry. The more promising ones but slightly sojied. 
Who are these ‘teenagers’ that 
apart, what is industry doing for the society so readily considers an 
embarrassing liability? The word 
good, average, run-of-the-mill youngsters has lost much of its true meaning 
and has become a standard of 
who will one day provide the bulk of moral evaluation. It is rarely 
: intended to involve the craft-seek- 
its manpower ? ing apprentice, the grammar school 
product or the intelligentsia of the 
universities. The true butt is the 
secondary modern school leaver, 
invariably launched into the adult 
world at 15 and faced with the 

minimum of prospects. 

Every year approximately 
600,000 young people in_ this 
country embark on the most impor- 


by Alan Bartleman 
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tant day of their lives, no longer 
school children but workers and 
with their first wage packet already 
in sight. Of these well over half 
a million are between the ages of 
15 and 17, and approximately 
450,000 of them—or 75 per cent 
of the total number of school 
leavers—are only 15. By 1965 the 
total number of 15-year-olds in this 
country will be around the 750,000 
mark. 

Nearly two in three of the 15- 
year-old school leavers enter indus- 
try, thereafter the responsibility of 
their training, welfare, develop- 
ment and moral conduct becomes 
the partial responsibility of the 
employer. But how much of this 
responsibility does the employer 
assume? A working party raised 
by the Council of King George’s 
Jubilee Trust, five years ago, 
arrived at the conclusion that per- 
haps only one young worker in 10 
goes into employment where there 
is a specialist staff to receive, train, 
and generally look after his 
interests. For the other nine either 
the employer or proprietor himself, 
or a manager, foreman or super- 
visor, must exercise the personnel 
functions. There is little reason to 
believe that today’s statistics would 
reveal any improvement on_ this 
situation. 


Finished at fifteen ? 


That an individual's education 
and well being should cease 
abruptly at the age of 15 is barely 
acceptable and it is possibly unreas- 
onable to expect industry to assume 
the complete burden. The raising 
of the school leaving age has been 
strongly advocated, not least by the 
T.U.C. which has advocated a sta- 
tutory school leaving age of 16 for 
many years. The General Council 
believes that a further year would 
pay rich dividends in terms of 
greater adaptability, increased con- 
fidence and a more mature outlook. 

Entry into the adult world is a 
sudden occurrence, school one 
week, work the next. At school 
the working day is short and varied, 
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with frequent breaks and changes 
of activity. But for the secondary 
school leaver the switch into indus- 
try presents the converse. He is of 
little importance and scant atten- 
tion is paid to his personal needs, 
the working day is half as long 
again and unless he is in the com- 
paratively small minority obtaining 
craft apprenticeships his work 
stands a good chance of being repe- 
titive and monotonous with few 
breaks. Not forgetting that the 
conditions at work sometimes vio- 
late the laws of hygiene taught at 
school. 


Training expected 


Many of the young people leav- 
ing school expect and look forward 
to some training at their work 
which will enable them to discover 
and develop their capabilities. But 
they are often disappointed by the 
lack of adequate opportunities and 
the indifference shown towards 
them by management, particularly 
where the work involves mass pro- 
duction techniques and the repeti- 
tion of one minute operation, 
learned in the first few days of 
work, is sufficient. 

An apprentice or trainee learn- 
ing his trade under the guidance 
of skilled craftsmen, and often 
released one or two days a week 
to technical school, experiences 
steady and continuous development. 
He knows that his improvement 
at work constitutes a reasonable 
assurance to future economic secu- 
rity and a basis for advancement. 

But the craft apprentice is in a 
comparative minority, others 
quickly acquire the manual dex- 
terity required by their work and 
any potential is lost. Any readi- 
ness to learn and individuality is 
undermined. Knowing that he is 
ill-equipped for anything but the 
limited task which he performs the 
young worker unconsciously puts 
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the blame on the employer, and the 
consequences are well known. Feel- 
ing that their personal work is out- 
raged they may well seek to reas 
sert their individual significance in 
ways which bring them into con- 
flict with society. Hence the cur- 
rent image of the ‘ teenager.’ 

What is industry doing about the 
secondary school leavers who are 
not in the ‘ A’ stream or earmarked 
for an apprenticeship? These are 
the young people on whom indus- 
try depends for the bulk of its man- 
power—whether for manufacturing 
purposes or commercial, whether 
girls or boys. 

Many of the larger or more 
important companies do provide 
training of some description for 
this type of person, but they repre- 
sent only 25 per cent of the total 
number of industrial organizations 
in this country, Since the efficiency 
of industry depends largely on the 
efficiency of employees who are 
well trained, and adaptable to re- 
training as technical developments 
occur, the ‘25 per cent’ appears 
dangerously small. Over the past 
15 years some great strides have 
been taken to procure and improve 
the facilities of apprenticeship 
training, and a lot of sound pro- 
gress has been made. But for the 
vast numbers of young people who 
do not or cannot secure appren- 
ticeships or commercial courses 
numbers which will gradually swell 
over the ‘ bulge” years — industry 
has very little to offer other than 
a clock card. 

However, this need not be the 
case and such findings as the Crow- 
ther Report and the surveys of the 
Industrial Training Council make 
it quite clear that there are solu- 
tions to the problem and that it 
should be the business of industry 
to put them into practice where 
possible. One of the firm beliefs 
of the council is that systematic 
training is essential for all young 


“If you want to build business 
— build men” 





people entering industry in what- 
ever capacity they are immediately 
employed. Another is that pro- 
vision should be included in the 
general framework of systematic 
training for transfer to craft 
apprenticeship of those boys of 
suitable age who, during their train- 
ing, show that they would be more 
suited to it. 


Early problems 

A man actively concerned with 
the entry of young people into 
industry is Andrew Moffat, who is 
head of training services at the 
Industrial Welfare Society. He 
said, “Starting work has always 
been a problem for young people. 
It's a shock for them te realize 
that they have left behind the 
school bell, the register, the pre- 
fects and the school dinners and 
then, at work, meet the siren, the 
clock, the supervisors, and the can- 
teen. Thousands start work like 
this every year but only about one 
third of them receive experienced 
guidance upon their working future, 
while about the same number are 
received into training schemes.” He 
reasons that no businessman buys 
expensive machinery without think- 
ing about its siting, installation and 
working conditions. Therefore why 
shouldn't the same amount of care 
be attributed to our most valuable 
asset, young people, when they are 
seeking an adjustment to working 
life. 

By presenting sound and imagina- 
tive . .ining schemes industry can 
avoid a certain amount of the wast- 
age incurred by young people 
starting work and gradually realiz- 
ing that they are in the wrong job. 
The reason being that industries 
which present such schemes are 
invariably in strong contact with 
the educational authorities and the 
Youth Employment Service. It 
works both ways, industries with 
such good connections and selec- 
tion techniques often get the people 
they want. 

The 25 per cent of British indus- 
trial concerns who do take a real 
interest in their young employees, 
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that is both apprentice and non- 
apprentice, owe a sizeable propor- 
tion of their success to this out- 
look. An example of this is the 
IBM_ organization, a company 
which has always been concerned 
with further education techniques. 
The company offers study courses 
“either vocational or non-voca- 
tional according to the individual 
need in terms of personal as well 
as job development.” These 
courses can be pursued as com- 
pany - financed evening study, 
through day release on one or more 
days a week, or by sandwich 
courses. 

IBM’s general attitude is that 
anyone below the age of 18 should 
be regarded as in a ‘training 
phase, and many of the schemes 
mentioned are run in parallel with 
job training, the educational course 
being dove-tailed with systematic 
job training. The whole personnel 
philosophy of the company is one 
of developing people. The first 
president of IBM, Thomas J. 
Watson said, “ If you want to build 
a business, build men,” the basic 
attitude of the company is one of 
‘bringing people on.’ Even secre- 
taries, taken straight from secre- 
tarial college, are given a further 
six-months’ training course before 
taking up secretarial positions. 


Preparing for the future 
ICI, 

in particular their Plastics Division. 
At this division special training is 
given to the 15-16-years-old school 
leaver who has not qualified for an 


Another example is and 


apprenticeship. In the words of 
the company they are “. . . given 
a unique opportunity for fuller 
development as human beings. 
They are taught the job, taught 
the scientific background and spend 
organized weekends in the Lake 
District at a training camp where 
they take part in the Duke of 
Edinburgh Award Scheme.” In 
this way the three year scheme of 
training is twofold, first in the 
works where a number of semi- 
skilled jobs are learned, and 
secondly character building activi- 


ties outside the works. The object 
is to produce first rate operators, 
chargehands, foremen, and super- 
visors. ICI consider that the 
right kind of manpower is essential 
in the face of a future which assures 
fierce industrial competition. 

A man who sees both the ‘ deli- 
very end’ and the responsibilities 
of industry is George Ward, the 
training officer of Rockware Glass 
who is also a school governor of 
several schools. He is in the pro- 
cess of establishing a planned 
training programme in the Rock- 
ware company which would provide 
for the ‘B’ or ‘C’ stream second- 
ary school leaver. He says that as 
the industry develops so must the 
employee—both must be comple- 
mentary—and in order to achieve 
this industry must continue to deve- 
lop and train so that the ability 
to learn does not depreciate after 
school leaving age. 

But at Rockware it isn’t all futu- 
ristic: some of the past is being 
recovered as well. George Ward 
is busy organizing courses for very 
much older employees, many in 
their 30’s and 40’s. The courses 
cover a wide range of subjects, 
from technical instruction to just 
plain reading and writing. This is 
a way both to improve senior 
operative staffs and give others a 
chance to develop and progress. 

The Glass Manufacturers Fede- 
ration is doing a lot to improve the 
training techniques of the industry, 
particularly among the smaller 
manufacturers. And _ increasing 
attention is being paid to training 
the young non-apprentices. 

Many other large groups and 
companies have established train- 
ing schemes for the non-apprentice, 
some are elaborate while some are 
just a suggestion of a move in the 
right direction. A quick glance 
down the list of companies spon- 
soring Outward Bound training 
indicates the powerful support by 
industry for the development of 
young people. But much more will 
have to be done within industry 
itself if it’s hidden assets are 
not to remain hidden. END 
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Haphazard quality control can do as much harm 


as good. This firm devised a method which placed 


responsibility firmly where it belonged — on 


the shop floor 


Every Man 
His Own 


N THESE days of rapid change quality control 
methods like many other aspects of industry, 
are undergoing a transformation. 

Philips Records Limited of Walthamstow, the 
Gramophone Record Division of a very go-ahead 
Group, is one factory which has completely reviewed 
its methods. 

Instituting quality control is not simply a question 
of transplanting a text book idea into a factory. 
People are involved, and most people do not like 
being disturbed in their traditional way of working. 
New ideas have to be put over gradually, firmly, and 
with the maximum of discussion and co-operation 
Teamwork is the golden rule. In the words of 
Mr. R. H. S. Lesser, Head of the Philips Quality 
Control advisory group: — 

“ Quality control is not a system, it is an 
industrial problem. Various techniques are avail 
able, including statistical techniques, and they 
should be regarded as tools. The actual methods 
used must invariably be tailor-made to fit the 
practical situation.” 

In their press shop, where the records are pressed 
from the masters, Philips Records have certainly 
devised a tailor-made scheme. Under the old system 
of working, the men pressed the records and stacked 
them on spindles, each holding up to 25 discs. The 
records then went to a finishing room where they 
were 100 per cent inspected by a team of girls and 
placed in their protective sleeves. As there was no 
planned flow of work, there could be a long time lag 


The plant manager finds a regular meeting with 
his production superintendent useful 
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inspector 


by Gwilym Jones 


between production and inspection. Consequently, if 
a fault developed on a press, the operator could turn 
out a lot of scrap before the alarm was raised. Even 
then, it was sometimes difficult to trace back the fault, 
since the work from different presses was mixed in 
the finishing foom. The 100 per cent inspection was 
not very effective, because the girls had little training 
on standards. A good many faults were actually 
caused by too much handling of a very delicate 
product. 

It might have been thought that the production 
chargehands would keep an eye on the quality of 
records as they were being produced, but they were 
far too busy for that. Most of their time was taken 
fitting the master discs, or stampers, on the presses, 


continued on page 88 





Telephone 


Speed is essential to the distribution 


of these urgently needed goods. 


The office arrangements go 


like clockwork 


by Clifford O. Rhodes 


4 team of well-trained girls deals with the 
orders by telephone 


Beating Pain by 


can have urgent supplies in time Evans 

Medical Limited have organized from 
their headquarters at Speke, near Liverpool, a 
remarkable distribution system. With a fleet 
of over 100 vehicles they maintain a nation- 
wide network that depends for its efficiency on 
the smooth flow of orders through the office 
system. 

So stream-lined is it that during the polio 
epidemic of 1958 Evans Medical Limited were 
appointed sole distributors of the precious 
vaccine that was flown from America to deal 
with it. Not only was speed essential because 
of the perishable character of the vaccine, a 
constant temperature had also to be main- 
tained. None was lost. 

What the firm put into operation then was 
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Se ENSURE that hospitals and pharmacies 





an adaptation of normal routine. The object 
of the system is to enable customers to draw 
at a few hours notice upon stccks far larger 
than any of them could possibly carry them- 
selves. A firm turning out hundreds of 
millions of tablets a year and liquid medicine 
by the cascade can carry more variety than 
any dispensary. 


At the head office at Speke a team of 
well-trained girls deals with the orders. Each 
has a telephone with its own switchboard to 
avoid the delay in going through the firm’s 
main exchange. Some of them are kept busy 
ringing the pharmacies and asking for their 
orders while the others take incoming calls. 
The orders are taken directly on to typewriters. 
Standard drugs go on to one order set and 
proprietaries on to another for ease of handling. 
Orders telephoned at night are taken down 
automatically and transcribed from the tapes 
the first thing in the morning. 


Nation-wide network 


One copy of the order, immediately it is 
ready, is numbered and put on to a conveyor 
that takes it to the Addressograph room. For 
each customer there is an address plate 
marked with his delivery route and dropping 
number. From this a label is printed for the 
package of supplies that have been ordered. 
When the package is ultimately ready the 
loaders will know from these details on which 
van it should go and where in the van it should 
be stored for ease in dropping. 


Another copy of the order, the journal 
sheet, from which the store keepers work, is 
put into a vacuum chute leading down to the 
factory. A girl in the department dealing with 
proprietary goods receives the journal sheet 
and extracts from the shelves the products 
ordered. 


For every line of products on the shelves 
there is a punched card. The girl takes this 
with the product for checking. After checking 
the product is packed, the label is fixed and 
the package put on a conveyor belt to the 
loading bays. All the punched cards relating 
to the consignment are then put into a 
machine which lists them on an invoice and 
totals the prices. The invoice sheet has on it 
the same details as are printed on the labels. 
When it is prepared it is married up with the 


When the journal sheet is received in the stores 


the orders are assembled from the shelves 
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package loaded so that the customer receives 
both at the same time. 

Since 15,000 lines are kept in stock, control 
of stock presents its own problems. The 
punched card machines can be adapted for a 
periodical stock-taking. Meanwhile a level is 
set for each item. When the girls who make 
up the orders see that the stock of any item 
is falling below that level it is their responsi- 
bility to notify the buyers. Since the drugs 
manufactured by Evans Medical themselves 
are not so numerous as the proprietary lines a 
simpler system is adequate for dealing with 
them. 


All the customers in the Merseyside area are 
served from Speke in this way. Linked with 
the head office are district offices in Preston 
and Manchester. The telephone girls in these 
take down the orders and forward them to 
Speke by teleprinter, from which they are 
transcribed and then handled through the 
usual channels. Other offices and stores in 
Newcastle, Birmingham, London and Swansea 
run their own independent services. 


Orders on _ doctors’ prescriptions are 
delivered the same day. Proprietary goods 
may take longer on their way but are seldom 
delayed more than 24 hours. But protests 
were, in fact, raised when one chemist, appear- 
ing to act on the assumption that he need not 
carry any stocks of his own at all, began to 
expect as many as four deliveries a day. The 
idea was right but the execution was overdone. 








Bull Market 
For Salesmen 


Ever since the end of 1960 the demand for sales executives has 


been rising. 


other job categories fell. 


S anticipated, the demand 
A for production personnel 
which occurred earlier in 
the year has slackened off and it is 
now the turn of the salesmen to 
steal the limelight. Encouraged by 
the prospect of a brighter economic 
situation industry has hurriedly 
attempted to fill its production 
ranks during the first quarter of 
1961. Obviously with considerable 
success—for the markets are about 
to be wooed again. 

The BUSINESS executive job sur- 
vey for the second quarter reveals 
an outstanding demand for sales 
executives, a demand which has 
slowly been gaining momentum 
since the final quarter of last year. 
The demand for this category has 
risen 10 per cent, compared with 
the first quarter of 1961, when 
there was an increase of 8 per cent. 
This job category is the only one 
to remain in favour after the rosier 
months of the first quarter when 
all categories had a fair bite at the 
apple. Compared with the second 
quarter of last year the salesman 
has again shown a healthy increase 
in demand, this time with a rise of 
16 per cent which is only bettered 


4 


In the last quarter it took another leap while that for 


But everybody has a chance in the scramble for the top 


by the yearly figure for research 
and development men. 

As indicated all other job 
categories appear to have ‘taken a 
knock’ during the second quarter, 
the greatest blow having been dealt 
to the research and development 
men. The scientists have evidently 
fulfilled their immediate require- 
ments and after a slight increase in 
demand during the first quarter—- 
to keep pace with the demand for 
production men—they have now 
slumped with a drop in demand of 
13 per cent, compared with the first 
quarter. But aided by the halcyon 
months of last summer their per- 
formance over the year hits the 
jackpot with an increase of 27 per 
cent. If the markets are satisfac- 
torily broached by the reinforced 
sales forces during the next few 
months the scientist may again be 
in demand by the late summer. 


A decline? 


The demand for production men 
has also suffered, though only 
slightly, compared with the first 
quarter of this year, with a drop 
of 4 per cent. However, relative to 
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their meteoric rise in demand at 
the beginning of 1961 the current 
decrease is small. But it could well 
mark the advent of an even greater 
decline in popularity. The very 
favourable first quarter has pro- 
vided the category with a good 
record for the year, compared with 
the second quarter of 1960 there 
has been an increase in demand 
of 16 per cent—equalling that of 
the salesmen. 

In the May job market survey 
it was suggested that the demand 
for administrators and general 
managers would tend to relax. This 
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has now occurred, with both 
categories showing a decrease in 
demand over the past quarter of 
about 2 per cent. But compared 
with the second quarter of last year 
the two categories differ consider- 
ably. In spite of an inactive period 
during the second half of last year 
the demand for administrators 
shows an increase of 9 per cent 
over the year, which is mainly due 
to their excellent start to this year. 

The record of the general mana- 
gers is the less encouraging, show- 
ing a drop in demand of 12 per cent 
between the second quarter of this 
year and the comparable quarter of 
1961. Apart from the bright spot 
in the fourth quarter of 1960 the 
demand for the * good all-rounder ’ 
has been somewhat indifferent—a 
condition rarely experienced by the 
specialist categories which see-saw 
logically and consistently. 

The over-all demand for execu- 
tives has had a severe setback 
following extremely good first 
quarter of this year. While the 
increase over the year is still quite 
favourable the present situation 
compared with the first quarter 
shows a decrease in demand of 4 
per cent. But it might be con- 
sidered acceptable since it follows 
a period where the job market was 
almost too good to be true with 
every type of executive on the 
* wanted ° list. 

Of the three different salary 
levels the top jobs are still available 
and the door has even been pushed 
open a little wider. In the first 


quarter of 1961 there was a 38 per 
cent increase in the demand for top 
executives. By comparison there 
has been a further increase in de- 
mand in the second quarter, this 
time by 43 per cent. The junior 
executives have had a complete 
reversal with a drop in demand of 
8 per cent, although they still main- 
tain the highest over-all total. The 
demand for the middlemen has 
shown very little change, shifting 
only slightly for the worse. 


A golden chance 


In the top salary bracket the 
best prospects are open to adminis- 
trators, a rare breed which shows 
signs of becoming even rarer un- 
less industry’s immediate demands 
are answered. Obviously the good 
organizer is without parallel. All 
the remaining categories show a 
dearth of top calibre men, a situa- 
tion which presents a_ golden 
opportunity for the middlemen and 
which in turn will improve the 
situation for the younger or junior 
executive. 

In the £1,750—£3,000 salary 
group the ranks of the scientists 
and salesmen seem to have closed, 
probably after some promotion 
drives from the lower level. Both 
general managers and administra- 
tors in this middle bracket have 
moved back into favour and it 
again appears as though the new 
material will come from _ the 
slightly overcrowded junior ranks. 
The all-categories figure for this 





SALES AND 
MARKETING 


PRODUCTION 


Been case EY oe ae? 


salary group shows little 


movement. 

At the junior executive level the 
only increase has been in the 
demand for young salesmen, ironi- 
cally this was the only job 
category at this level to show a 
drop in demand during the first 
quarter. The sales organizations 
have obviously been taken by sur- 
prise, even though the trend was 
anticipated. Other job categories 
appear to be well staffed at the 
lower level, those for young 
general managers and _ scientists 
being particularly well satisfied. 
An indication that the recent re- 
cruitment drives by these two 
categories have paid dividends. 

What's in store for the immedi- 
ate future? Given a good response 
the demand for sales executives 
will begin to slacken off as they 
get their new products and markets 
into focus. The over-all demand 
for production men and adminis- 
trators will show no dramatic 
change until the scientists have 
once again uncovered new ideas. 
Therefore the next few months 
should see the research and 
development men back in favour. 

With an upward movement in 
the ranks of the general managers 
this category should see little 
change apart from __ increased 
opportunities at the lower salary 
level. In all of the job categories 
there still appears to be plenty of 
room at the top, and it’s up to the 
middlemen as to whether or not the 
boardroom gets its new faces. NP 
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THE MAN WHO ARRIVES EARLY 
GETS 


AN 
AUSTIN 
AS3 





The Austin A99 is not for back-seat THE PRIZE 


> ° By unanimous consent the finest 
drivers. It’s for men who like the feel car Austin have ever created. 
’ . With all the extras, except the 

of the wheel. They’re drive-ahead and hauteur, built-in and gratis. 
ambitious: like a car to be the same. They’ve a sure appreciation of (eee ee eee a lonment, 
strong visual points: a penchant for the flowing unhurried line, a T* 4% accelerates like a sports 
: f ‘ : : . car. Shows the new Italian line 
prejudice against fripperies. They want big performance. They want aS Speen exantinanaas. Petes 
- i . 2.6 plus £338.12.6 p.T.) 

surging power. They’ve a taste for interior opulence, but not much _Lordly extra: automatic trans- 
P 4 ‘ . — mission is a mere {71 includ- 

use for a chauffeur. They’ve found there’s a new sensation in driving— ing tax. We repeat £71 (that’s a 
» hi al ere . r) ; 7. » good deal less than you'd pay 
the high powered motor car with the nimble soul of a sports car. They fot cian en coskes che 
won't rest happy until they’ve Ag9 just about the most care- 


experienced it. To these men the GET INTO AN free car in history. 


A99 is something more than a car 


it’s another big way to live life AUSTIN AND 
to the hilt. 
OUTOF THE === 


Motor Car Man vtec turers 
The Avemn Mote: 


Vt 


AUSTIN SEVEN - A40 + ASS - AG9 - METROPOLITAN 1500 - AUSTIN HEALEY 3000 - AUSTIN HEALEY SPRITE - THE AUSTIN MOTOR COMPANY LIMITED - LONGBRIDGE - BIRMINGHAM 
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HERE is an expanding group of 
motor cars which appear to 
have been designed specifically 
with the business community in mind. 
These cars all have certain charac- 
teristics in common. They are all of 
fairly imposing but conventional 
appearance. They all have the comfort 
of the occupants very much in mind. 
They have fairly large engines to 
give smooth and effortless perform- 
ance in the conditions under which 
they are normally driven. The con- 
trol system is designed to make the 
least possible physical demands on 
the driver. And, for all these benefits, 
the price is usually surprisingly low 
almost always under the recently 
imposed tax claim limit of £2,000. 
Such a car is the Series IIIf Humber 
Super Snipe. Appearance is impressive, 
with just a dignified hint of one-up- 
manship in the twin headlamps. The 
interior has all the attributes of a 
well-appointed boardroom thick 
carpet, deep leather upholstery which 
encourages constructive relaxation, 


Industry Says ‘JOIN’! 


EXECUTIVE CAR REPORT 


Luxury Suite 


temperature and ventilation quickly 
adjustable to desired levels, cigar 
lighters, tables for notes or sandwich 
lunches, and isolation from outside 
noise. 

rhe engine is of the 3 litre capacity 
traditional on this type of car, In 
operation it is completely unobtru- 
sive. The gear box is three speed, 
and the car I tested was fitted with 
overdrive on second and third. 

In my experience three speed 
transmissions are never completely 
satisfactory, and the particular disad- 
vantage of this one was a rather high 
first gear which necessitated delicate 
use of the clutch when starting on 
a hill or with a full load. Also, when 
attempting to select first gear, it is easy 
to find oneself in top instead unless 
the column-mounted lever is pulled 
very firmly towards the wheel. 

Acceleration is good considering 
the weight of the car, and with over- 
drive fitted the intermediate ratios 
give useful overtaking performance. 
The man who buys this car is hardly 


Carron: 


likely to be interested in its limit 
performance, but the reserves of the 
engine are illustrated by the fact that 
overdrive top will give an eventual 
genuine 100 m.p.h. 

The car will take exceedingly bad 
surfaces and steep cambers in its 
stride with minimum inconvenience to 
the passengers. But the ride is best 
when the back seats are occupied or 
when there is a load in the boot. 
Without such ‘ballast’ the body is 
inclined to bounce on uneven roads, 
although the tyre adhesion remains 
good. 

In the dipped position the lack of 
glares from the double headlamp 
system is commendable, but with the 
lights full on, illumination is only 
just about adequate. Under normal 
driving conditions a petrol consump- 
tion of around 20 m.p.g. should be 
attained. 

Price £1,489 including tax, Extras: 
Overdrive £71; power steering £50 
plus fitting charge; automatic trans- 
mission £149. T.B. 


Fears of Britain being swamped with 


immigrants or having wage standards undermined 
through free labour circulation are ill-founded. First, 
free circulation is to be introduced gradually, over 
a number of years. Second, unemployment is lower 
in Germany, France and the Netherlands than in the 
U.K. Third, those three countries are not being 
swamped with immigrants from Italy or Belgium 
where there is an unemployment problem—and 
neither is Britain swamped by immigrants from 
Ireland or the Commonwealth, with whom we have 
free labour circulation. Fourth, the Rome Treaty 
provides that no foreigner must be discriminated 
against in the terms of his employment. 


continued from page 57 


pean Common Market. This is an issue which, in 
recent months, has cut right across party lines. 


Do you think, from the trade union point of view, 
that there are any dangers in British membership? 
Carron: My own view is that the dangers of join- 
ing the Common Market have been exaggerated. 
For instance, it has not fully been brought home to 
trade unionists, as yet, that the Common Market is 
not just an economic ‘free-for-all.’ It has planned 
economic and social policies, many of which could 
be beneficial to Britain in more ways than just by 


er Do you see any way in which Britain's existin 
giving us a larger open market for which to produce. : : , 8 


external commitments—principally with the Com- 
monwealth and E.F.T.A—could be reconciled with 
our membership of the Common Market? 


Cerron: Some people are worried about problems 
concerning the Commonwealth, British agriculture 
and our partners in the Free Trade Association. 
Naturally there are certain dangers, as there are with 
any meaningful course of economic or political 
action, but I personally believe that none of these 
are ‘either—or’ problems, when related to the 
Common Market. If Britain should decide to com- 
mit herself in principle there is little doubt that some 
position will be undermined by ‘ cheap’ continental provisions could be negotiated to take account of 
labour? our traditional ties and obligations. END 
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What particular benefits have you in mind? 


Cerron: There are provisions against firms 
occupying unauthorized monopoly positions or 
having price-fixing or other restrictive agreements. 
There are others favouring the upward harmoniza- 
tion of living and working conditions; and there are 
more specific provisions for resettlement and retrain- 
ing facilities for redundant workers, equal pay for 
men and women, the gradual introduction of the free 
movement of labour, and so on. 

What about the fear that the British worker's 





VISIBLE RECORDING 
EQUIPMENT 


Save valuable time by 


installing a Constructors Seldex System 


Seldex visible recording 
equipment is planned to 


promote efficiency 
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ADYUSTERL SHELVING 


CONSTRUCTORS LIMITED 


Dept. G, Tyburn Road, Erdington, Birmingham 24 
Tel.: ERDington 1616. 

London Office : 98 Park Lane, W.1. 
Leeds Office: 25 Merrion Street. 
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contract 
hire 


You can equip your selling staff, without capital 
outlay, with brand new cars of your choice or 
with current models from £3 10s. per week—all 
maintained together with fleet administration and 
road fund licence. 


As full tax allowances can be claimed, Contract 
Hire is the most convenient and economical 
method of putting a Sales Force, large or small, 
into the field, and BEAR are the acknowledged 
experts in this highly specialised service. 


Send for details and quotations 


BEAR 


BRITISH-EUROPEAN AUTO RENTALS 


24 Widmore Road, Bromiey, Kent. Tel: Ravensbourne 6633 
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FRIDAY TO MONDAY 


Before the peace at 
5000ft. comes the hard 
work at ground level 


Getting Above 
It All 


HIS is the age of stereo, disc 

brakes, and the lightweight 

suit. Nothing can be con- 

sidered new or interesting unless 

it is loud, fast, and advertised. 

Incidentally, it is also the age of the 
nervous disease. 

There are few accepted alternatives 
to joining the present-day whirligig 
of excitement other than those com- 
manded by old age or a rare sense 
of proportion. One exception is 
gliding, or what the purists call sail- 
planing. This is a sport and form 
of relaxation which doesn’t demand 
ear-plugs, a no-limit sign, or a com- 
plete disregard for life and limb. It 
can be tackled at almost any age, is 
considered reasonably safe, and you 
don't have to be in the supertax 
bracket in order to enjoy it. 

These convictions are the result of 
a visit to the British Gliding Associa- 
tion’s London headquarters and an 
earlier venture into the precincts of 
the London Gliding Club at Dun- 
stable. Before delving into the 
statistics of the sport I decided to see 
what went on at a typical club. And 
to get a glimpse of the people who 
preferred to spend the weekends with 
their heads in the clouds. 

The weekend Mecca for London’s 
gliding enthusiasts is just over a mile 
outside Dunstable and is marked by 
a long, low concrete building, an 
adjoining hangar, and—across the 
open fields—the huge backdrop of an 
escarpment. This escarpment, which 
on fine days is dotted with hundreds 
of sightseeing picnickers, provides the 
all-important ‘lift’ which enables the 
glider pilot to start his flight. He is 
towed into this ‘lift’ area by a 
powerful motor winch; then he can 
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either soar up and down the ridge 
making use of the air currents forced 
up by the ridge or fly off on a cross- 
country flight. To fly across country 
the pilot positions the glider in rising 
currents of warm air—known as 
thermals—achieves maximum lift and 
then flies or glides on to the next 
thermal. So using each thermal as 
a stepping-stone for his flight. 

My unofficial guide at Dunstable 
was Charles Ellis, a club committee 
member, civil servant, and top-class 
glider pilot. He almost typifies the 
gliding enthusiast—city businessman 
five days a week, with much of the 
weekend in detached solitude at 
5,000ft. plus. But he assured me that 
it Was not just a case of stepping into 
a cockpit and taking the air—a lot 
of hard work has to be done on the 
ground. And it certainly looked it, 
with curiously attired enthusiasts 
scattered around the landing ground 
intent on cleaning and assembling 
gliders, lifting this, pulling that, and 
shouting at everything Curiously 
attired because de rigueur includes 
every form of head-dress imaginable 

Back in London some facts and 
figures on the sport were provided by 
Rika Harwood, secretary at the British 
Gliding Association. According to 
her, gliding enthusiasts range from 
“dukes to dustmen,” a statement to 
be taken literally. As a measure of 
the increasing popularity of the sport 
she told me that well over 2,000 
people ‘went solo’ as glider pilots last 
year, an increase of about 50 per cent 
on five years previously. Talking of 
costs, she explained that the average 
expenditure while learning to fly is 
somewhere in the region of £35-£40. 
This includes club entrance fee, 


annual subscription, flying instruction 
up to solo standard, and weekend 
club accommodation while under 
tuition. 

A very small percentage of the 
gliding community own their aircraft; 
they mainly make use of the club 
gliders. But should you want to be 
a private owner then it will cost 
about £1,500—the price of the current 
top-performance _ sailplane. Many 
enthusiasts become ‘ private owners’ 
by entering into an ownership 
syndicate of three or four people. 
For those that cannot afford their own 
glider the clubs make ample pro- 
vision. There are over 40 clubs scat- 
tered up and down Britain and each 
one has eight or 10 gliders. Clubs 
have also been formed by the armed 
services and now there appears to be 
a growing interest shown by some of 
the larger industrial groups and com- 
panies. 

When I asked Rika Harwood why 
she liked gliding, I got the same 
reply as when I had put the question 
to Charles Ellis. “ It’s fascinating and 
exhilarating—even more so than small 
boat sailing or skiing. It's third 
dimensional and no two flights are 
ever the same.” 

What they say is true 
Dunstable I had the opportunity 
of finding out for myself and, 
gazing down at the scuttling traffic 
on the M.1., some 3,000ft. below, I 
had a feeling of complete detachment. 
No noise, no real sense of speed, and 
the realization of free flight that can- 
not be matched by powered aircraft. 
In fact, if you want to ‘get away 
from it all’—and most of us do at 
some time or other—gliding provides 
the complete answer. END 
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Which visible card index system has 
TWO-WAY ACCESS for entry and 
reference? Which system 
gives one operator control of thousands 
of records? Which system 
can be used Z 

by several 

people at once?.<. 


POSTINDEX 





system saves most space? GUERIDDES I. 


Is most portable? Has all records in 








SEND THIS COUPON FOR CATALOGUE P.60—NOW! 


to ART METAL, 201 Buckingham Palace Road, London S.W.I. SLO 520! 
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ty For more details of any products use the form on page 104 


New Equipment 


The best of 


both worlds 

Bridging the gap between the 
standard and the portable type- 
writers is this middle-weight 
machine, the Desk Companion. 

It is a desk typewriter which has 
the working capacity of an office 
machine combined with the con- 
venient compactness of a portable. 
The main feature is an extra long 
carriage which will allow’ the 
typist to use foolscap paper side- 
ways, overcoming the limitations of 
a smaller carriage when typing 


Extra long carriage 


accounts, schedules and similar 
large documents. 

The machine is available with a 
choice of six type-faces and in 
several languages, special keys may 
be incorporated if required. The 
finish is in sea or lime green with 


ivory relief. 
Enquiry Ref. No. O8/1 


Quick copies for 
the offset master 


The principal feature of a new 
‘Ektalith’ method is a_ special 
transfer paper which is a camera 
speed material, allowing a sharp 
image to be formed from almost 
any type or size of copy and trans- 
ferred to the offset master in only 
two minutes. 

In use the operator exposes the 
transfer paper to the original copy, 
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processes for just 20 sec. and then 
transfers the photo image direct to 
the paper master. The masters 
require little or no clean-up time 
and are easily corrected prior to 
running, unwanted details are 
removed with a moistened eraser 
and other information added by 
writing, drawing or typing. 

There is a choice of ‘ Ektalith’ 
equipment available depending on 


OFNGE 


whether or not the operator has 
darkroom facilities. The process 
can be successfully undertaken in 
ordinary room lighting by using the 
Loader Processor Model I in con- 
junction with an ‘ Ektalith’ transfer 
unit. Intended for use with a copy- 
ing camera the Loader Processor is 
specially designed for daylight 
storing, handling and processing of 
9in. by Ilin. and 9in. by 14in. 
transfer paper. Its attractively 
styled cabinet contains a paper 
holder, a storage compartment for 
75 sheets of transfer paper and an 
activator section with heater and 
temperature control system. Pro- 
cessing time is controlled by means 
of a push button timer. The 
Transfer Unit enables images to be 
quickly transferred to standard size 
paper masters up to 10in. by 15in. 
It includes a storage space for hold- 
ing a quantity of masters in posi- 
tion ready for transfer. 

Two compact table-top darkroom 
processing units are also available 
—the Processor Model 10, accept- 
ing 9in. by 1 lin. ‘ Ektalith’ transfer 


paper for transfer to masters up to 
10in. by 15in., and the Model 20, 
accepting 9in. by I4in. or 12in by 
18in. for transfer to masters up to 
15in. by 20in. 

When a number of direct copies 


Loader Processor Model | 


—up to 10 or more—are required 
for limited circulation before the 
press run, they can be quickly made 
by using the ‘ Ektalith’ Copy Unit 
in which the photo image is trans- 
ferred to copy paper instead of a 
master. Price lists, pamphlets, 
manuals, data sheets, business let- 
ters and forms, engineering draw- 
ings and maps in almost every 
colour can be easily copied by this 
method and it is an ideal way of 
dealing with many varied printing 
requirements. 
Enquiry Ref. No. O8/? 


Specialized filing 


for drawings 
The Elite filing unit has been 


designed specifically for small 
drawing storage and has a number 
of interesting features. It offers 
drawing protection, ease of opera- 
tion and requires comparatively 
little floor space. 

Each file bar holds up to 225 
drawings, sheet size 20in. by 15in., 
and up to eight file bars are fitted 
per drawer. Providing a total 
capacity of up to 5,400 drawings. 
Any one drawing may be extracted 
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almost instantly and the operation 
is extremely simple. A lever on the 
right of the file bar is moved to the 
vertical position and the drawings 
are automatically extended from 
two to four and a half inches. 
Therefore simplifying the selection 
of any one drawing. Then by 
moving the lever forwards the file 
bar is ‘broken’ and the required 





Simplified plan filing 


drawing may be removed. The file 
bar is then closed. 


Enquiry Ref. No. O8/3 


Dialling-out for 
better copies 

This Secretary 44 machine 
embodies a new control dial which 
cuts out much of the guesswork of 


copying and ensures maximum 
performance. 
Like other machines of the 


Thermo-fax range it is capable of 
producing perfectly dry copies in 
about 4 seconds, and without the 
necessity of a warming up period. 
Even if the machine has not been 
used for days it can be simply 
switched on and copies produced. 
The machine is operated by a heat 
source and no chemicals or liquids 
are used. 

The new Copytrol dial has fixed 
indicators which correspond to the 
different papers, this type of dial 
saves time and trouble and virtually 
eliminates the wastage of paper. 

The Secretary 44 will copy docu- 
ments up to 9in. wide and copy- 





Removes the guesswork 


paper in buff, white, pink, green or 
yellow is available in all sizes. 
Apart from the new dial the 
machine also has a special gold 
reflector for the lamp which gives 
better heat distribution and is 
claimed to give a higher quality of 
reproduction. 
Enquiry Ref. No. O8/4 


Featherweight 
tape recorder 

The Victoria is a new tape 
recorder notable for its compact- 
ness and portability, making it 
ideal for business use whether in 
the office or out of doors. 

The machine's recording facilities 


INTRODUCING A NEW AND IMPORTANT 
BUSINESS DIRECTORY OF DISTINCTION 


so 


| 
DUN & BRADSTREET’S GUIDE to 


Key British Enterprises 


Containing A-Z narrative descxiptions of some 10,000 
with full Classified 
section devised exclusively for the Guide. THE MOST 
LIST YET PUBLISHED OF THE 
LEADERS OF COMMERCE AND INDUSTRY. 
INVALUABLE AS AN EMINENT REFERENCE 
WORK AND AS A BUSINESS AID. 


prominent businesses, 


COMPLETE 


Trades from 


+ 


for 1961 


800 pages of important business information compiled 
the files 
distinctive 11” x 9” volume. 


AVAILABLE NOW 


DIRECT FROM DUN & BRADSTREET ONLY, 
PRICE £6.16.6d. CARRIAGE FREE. 


of DUN & BRADSTREET; a 


DESCRIPTIVE FOLDER AVAILABLE ON REQUEST 


Yun a Luadstect Ld, Gdolaide House, London, EC. é. 


BUSINESS INFORMATION SERVICES (PHONE: MAN 3255) 
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METAL FURNITURE 
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XK.11 de luxe 


Individual adjustment for true posture 
and the comfort that is essential for 
efficiency. 

Du-al have an extensive range of 
matching office seating and factory and 
canteen furniture. 


XK .14 





Du-al have the answer to 
all your-seating problems. 


DARE-INGLIS PRODUCTS LIMITED 


D.188 Du-al House + Byron Road + Harrow + Middlesex 











Telephone : HARrow 5/4/* 





Telegrams : DU-AL, HARROW 
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ROTAPRINT RANGE NOW EVEN MORE VERSATILE! 


See for yourself at our 
hew showroom 














it’s EASY 
TO GET TO ROTAPRINT 


The Rotaprint factory is two minutes 
walk from Queensbury Station on the 
Bakerloo Line. You can be there with- 
in half an hour of leaving London. 











A spacious new showroom is now open at the 
Rotaprint factory in Queensbury. 

Anyone interested in Rotaprint economy 
and versatility is cordially invited to visit us 
to look at the extended range of machines, 
see their robust construction and fine finish, 
examine the variety and quality of the work 
they turn out. And you can combine your 


r NEW! | visit with a tour of the works at the same time. 
THE R ay 

| , 30/96 | Make a date now to pay us a visit—we 
The latest in the Rotaprint range. Chain delivery makes it inval- . 

| uable for handling a wide range of paper, card or poor bodied | shall be delighted to see you. 

lightweight papers, the sheet is under complete control from All British-built Rotaprint machines are 
stack to delivery. Printing Area 17}” x 13°. Speed up to 6,000 ; . z 

L impressions per hour. J simple to operate, casy to maintain, and 


covered by an after sales service which has 





R 7O A compact and simply operated 
machine covering every duplicating 
requirement and a wide range of print- 
ed stationery, folders etc. Maximum 
printing area 13° x 8)" 


R 2O Although simple in operation 
the R 20 embodies all the latest tech- 
nical developments—fully automatic 
suction streamfeed and inking. Print- 
ing area 17° x 23)" 


® 40/80 A small machine with 
tremendous capacity. Will take all 


ROTAPRINT LTD - ROTAPRINT HOUSE - 
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classes of work from simple single 
colour stationery to superimposed 
colour half tone. This machine is 
also available as a systems model 
enabling sets of documents to be 
produced. Printing area 13° x 94”. 


R 30/90 Uses practically any 
weight or quality of stock from bank 
papers to 6 sheet board, and is capable 
of the finest quality full colour work 
Slits, scores, numbers, perforates. 
Printing area 17)" x 13". 


HONEYPOT LANE 


LONDON N.W.9 


SHOWROOMS IN BIRMINGHAM, BRISTOL, GLASGOW, LEEDS, MANCHESTER 


been built up on the experience of 34 years 
in the business. 


b fesse 


Tel: COLindale 8822 (12 lines) 
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and quality of sound reproduction 
are very good and it weighs only 
341b.—in spite of an all steel case. 
Whether slung from the shoulder, 
held in the hand, or out of its case 
the machine is easy to operate and 
carry. Its controls include a finger 
touch volume adjuster, a * rewind- 
stop-play-record’ lever, a sound 
level indicator, a trigger button for 
final recordings and a time indica- 


tor for marking tapes. A built-in 
safety control prevents double 
recording. 


The complete equipment com- 
prises the Victoria recorder in a 
light grey metal case, black Jeather 
case and hand or shoulder strap, 
hand microphone with matching 
leather holder, two synchrotapes on 
spools, six small batteries and an 
extension cord. 

Technical data: Tape speeds 
3}ips., 1gips. Power source, 6 pen- 
light batteries. Output power, 5 
200mW transistors. Tape, stand- 
ard. Recording system, DC bias. 
Erasing system, DC erasing. Re- 
wind time about 3 min. Weight 





Gives complete mobility 


3.7lb. including batteries. Recording 
time, 3}ips——17 min. (half track), 
34 min. (double track). For 1{ips 
the recording times are doubled. 
Enquiry Ref. No. O8/5 


Document mailing 
in secret 

This new machine will be of 
interest to commercial houses who 
are against showing details of 
invoices and statements on the back 
of their forms which are mailed 


Make your wages van completely 


BANDIT 


PROOF! 


Protect your staff, cash and valuables—let us supply you with a van 
incorporating the security aids listed below, or fit them to your present 
vehicles. These new devices are the most advanced of their kind, with 
a 100% effectiveness confirmed by Scotland Yard. A special key allows 
the aids to be quickly neutralised if the vehicle is needed for other work. 


Automatic Car Immobiliser, works 
immediately ignition key is removed. 
Portable Car Safe with 2-way klaxon 
which brays if safe is tampered with. 
Metal Wages Case with 200 or 350 
compartments and fitted with alarm. 


Portable Car Wages Alarm shrills at 
touch of button and fits any vehicle. 


Leather Guard-All houses metal 
strongbox with Chubb 6-lever lock. 
Klaxon blares if case is snatched — 
audible for 250 yards. 


AND —THE VERY LATEST IN SAFETY DEVICES—THE GUARD-ALL ALARM 
FOR SAFE, HOUSE OR FIRE 


Play safe — ask for a demonstration now 


SECURITY PRODUCTS 


MANUFACTURING COMPANY LIMITED 
A division of Security Services Ltd., 
366 Grays Inn Road, London, W.C.1. Tel: TERminus 4303/5. 
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without envelopes. Because the 
machine is capable of producing 
concertina folds, and providing 
there is no printed matter overleaf 
on the document, it is possible to 
have the ‘non-addressed” side of 
the finished article completely 








For ' private’ mailing 


blank. - If required the machine can 
be adapted for single folding before 
tucking in. 

The speed of the machine varies 








Alarm. Turn ignition key, set immobiliser 
knob. Alarm sounds if anyone leaves or 
enters vehicle. 





Grid for paying out window. Also removable 
windscreen and window grids, locks and 
bolts for doors. 





Detachable safe (with alarm) fitted inside 
van. Metal bar protects van rear. 
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between 2.500 and 3,600 documents 
per hour depending upon the size 
of the paper. It is suitable for any 
circulars or invoices which have 
nine panels when unfolded. The 
fold heads are removable, making 
it possible for more than one size 
form to be accommodated. 

[The machine 1s 2ft. 6in. high, 
2in. wide and 4ft. 4in. long, plus a 
removable extension of 2ft. 3in. 
This extension is the stacker and 
varies in length according to the 
user's requirements. 


Enquiry Ref. No. O8/6 


A smart, new 
electric 


Electronic typewriter manufac- 
turers are always faced with the 
problems of machine weight and 
size, especially where the design 
incorporates the provision of power 
for both the keyboard and carriage 
return This has now been 
partially answered by a machine 
which is approximately half the 
weight and size of the standard 


industry 


office electrics, yet has a 12.4in. 
carriage with a 1lin. typing line. 
The compactness of the machine 
is due to the fact that adequate 
power is obtained from a quite 
small fractional h.p. electric motor. 
The design appearance is 
extremely attractive and the key- 


Modern, compact and light 


board is ‘hollowed’ with all the 
controls adjacent to the typing keys 
and tilted in to reduce finger travel. 
The keyboard is completely 
enclosed, which keeps the machine 


benefits in public relations, publicity, selling, 
staff recruitment and training. 


Each in their turn the different facets of 


industry need to be brought into focus to 


clarify the true picture for staff or public. The 


work of Turners’ highly skilled operators has 


already brought profit to industrialists 


throughout the country. 


You are invited to write, "phone or call for details. 


‘nun € RS 


Film Productions 


Camera House, Pink Lane, Newcastle upon Tyne, I. 
Telephone: Newcastle 2-539! 


clean and has an efficient sound- 
proofing effect. 

Additional features include auto- 
matic repeat action on the space 
bar underline, hyphen and cross- 
out key—this action can be fitted 
to any or all of the 88 keys if 
specified. Automatic tab set and 
clear is standard fitting. 

The standard typefaces are Pica 
and Elite and a wide range of 
special purpose type-faces are avail 
able. Other standard fitting include 
a ‘page-gauge’ device and an 
individual touch selector. 


Enquiry Ref. No. O8/7 


‘Knock-down’ 
furniture 


An entirely new and exclusive 
feature is claimed by the manu 
facturers of this wood office furni 
ture. They have designed a range of 
flush fitting executive desks of 
‘knock-down ’ construction, which 
can be easily reassembled. 

The executive group of furniture 


reflected in the lens 
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EE ERODES owe 
Calibrated Papers 

and A. J. Catlin join together 
and open new doors 

to progress 


Tew/ ce 


AUGUST, 1961 


Following the acquisition by Spicers 
Limited of the Percy Boyden Group of 
Companies, certain subsidiary companies 
have been amalgamated in the 

interest of product development and 

greater manufacturing efficiency. 

On July 1st, 1961, A. J. Catlin Limited was 
incorporated with Calibrated Papers Limited, 
and the new name of the company is 
Calibrated Papers Ltd. (incorporating 

A. J. Catlin Ltd.). 


The diversified technical knowledge, 
development skills and practical experience 
of these two large, highly specialised 
companies is now combined to supply you 
with products and services second to none 
Calibrated Papers Limited needs no 
introduction to those dealing in continuous 
stationery. Neither does A. J. Catlin Limited 
who are also agents for the Bowe machines. 
A completely new factory at Petersfield will 
serve the new joint organisation, with the 
Sales Office at 150 Saffron Hill, London EC1. 
The advantages which will ensue from the 
merging of two such progressive and well 
known companies will be reflected in the 
quality, development and service of the 
business forms supplied for use on office 
machines. You may be sure that your futurr 
orders and enquiries will receive prompt 
action when addressed to: 


= Calibrated Papers Ltd 


(INCORPORATING A. J. CATLIN LTD) 
150 Saffron Hill - London EC1 
Tele phone . Chancery 2191 











Always in the 
sascen best of companies 























‘ ~~ . . . 
Britain’s leading companies realise the 
LLOYDS 


importance of first class presentation for 





their technical information, sales 





brochures, reports. tenders, etc. I am interested in ALPA products, please 


send me your illustrated booklet. 
This iswhy$so many famous names have 


BOAC chosen ALPA plastic binders and foiders. 
Made in fine quality materials to indi- 
vidual requirements ALPA products are 
important selling tools. An ALPA binder 
demands attention and ensures retention. 
600 ALPA products should be serving your 
company. Ask your secretary to send the 
GR be uP coupon for a four colour booklet explain- 
COMPANIES ing ALPA products and services. 








Address 











ALPA also manufacture standard 


: and custom-built steel office equip- 
ment; put a cross if you require 
information 


ALPA PLASTICS LIMITED 
240-246 MAYBAN K ROAD + LONDON + E18 
Telephone: BUCkKhurst 9211 Telegrams: DONDAY LONDON E18 


78 BUSINESS 





Smart and adaptable 


includes secretarial and reception 
desks, wardrobes, bookcases, tele- 
phone cabinets and boardroom 
tables. All are available in oak 
and mahogany. 

Enquiry Ref. No. O8/8 


For the top man 
and the office boy 
The President is a compact all- 
electric rotary machine which offers 
a good performance. It is moder- 
ately priced and will appeal to the 
executive for his personal use as 
well as for departmental copying. 
The machine is fully automatic 


2-tier 21/7 
Stand 16/6. 


3-tier 34/6 





Foolscap size: 16" x li” x 34" 
4-tier 47/5 


Pair of wall brackets 3/-. 


and quite simple to operate, good 
white copies can be produced from 
multi-coloured originals in a matter 
of seconds. A special colour guide 
control facilitates the operation of 
the machine. 

A special device is incorporated 
in the processing section of the 
copier which eliminates the neces- 
sity of constant filling and emptying 
of the developer and, depending 
upon usage, the machine can 
operate without attention for a 
period of weeks. 

The President is easily portable 
and occupies less space than the 
average typewriter. 

Enquiry Ref. No. O8/9 


Fast and simple 
vacuum frames 

Specifically designed for the 
small-offset field the Speedeezevac 
10/15 is a quickly and easily 
operated vacuum frame for expos- 
ing surface coated or pre-sensitized 
plates which are suitable for use 
with a wide range of machines. 


The control box is located on the 





Over a period sales averaged |0,372 trays per week. 
That's a lot of trays—a lot of offices using them— 
and a lot of evidence that Beanstalks do a good job. 
There is no identical product anywhere. 
stalk is a compact clearing house for paper work. It 
saves a great deal of time. Smooths ruffled tempers 
and reduces mental wear and tear. Used on desks, 
beside desks and on walls. Add extra tiers. 


he Bean- 


S 


on the desk 


OFFICE continued 





Fast and easy to operate 


vacuum base of the machine and 
contains the exhaust motor unit, 
automatic timer, rotary control 
switch and neon vacuum indicator. 

Operating the unit is quite 
simple. The material is placed on 
the vacuum base, the rotary master 
switch is operated and the timer set 
for the required exposure. 


Enquiry Ref. No. O8/10 


on the wall 





5-tier 60/4 
Label holder 6d. 
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To BEANSTALK SHELVING LTD 
CHICHESTER, SUSSEX 


(1 /B/3) Please let us know where we ccm get them 





SOLE 
DISTRIBUTORS 


TO INDUSTRY 


WALLACE, CAMERON 
AND COMPANY LIMITED 


2 WONDERFUL CREAMS DOING 
OUTSTANDING WORK IN INDUSTRY 


NIVEA 

Nivea replaces the natural 
skin-oils lost during work. 
Provides nourishment to 
promote healthy hands. 
Available in 1 Ib. tins. 


ATRIXO 

Triple action Atrixo with Silicone works a 
near miracle in skin protection. The merest 
film is enough, before and after every job 
Atrixo keeps hands in first class condition 
Available in 500 gm. (1.1 Ib.) tins. 


Working to protect your workers ! 


WALLACE, CAMERON & COMPANY LIMITED 
513 Shields Rd., Glasgow, S.1. Scotland 


Phone: SOUth 1068. Grams “ Walcamo” Glasgow 
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vy For more details of any product use the form on page 104 
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Building up the parcels the 


Companies which produce a wide 
range of pre-packed goods have 
long been presented with the prob- 
lem of how to carton them rapidly. 
Often it has meant that every item 
has to be handled separately, pro- 
ducing both bottlenecks in the des- 
patch and holding up _ supply. 


Warehouse automation 


Where packets of a standard size 
are used various machines are avail- 
able which parcel automatically. 
But where firms use packets of 
many sizes, it means _ several 
machines or hand parcelling. 

Now a universal packaging 
machine is on the market which 
can handle practically any kind of 
packet with only the minimum 
amount of mechanical alteration. 
Sizes ranging from 4in. cubes to 
something larger than a breakfast 
cereal package can now be cartoned 
automatically. Where there is a 
change in packet size, it takes about 
seven minutes to make the neces- 
sary alteration. 

The machine operates as fol- 
lows: packages pass through the in- 
feed conveyor into the magazine 
where they are formed into the 
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easy way 


required arrangement ready for 
ejection. As soon as the maga- 
zine is full the packets are ejected 
into the case which is then auto- 
matically lowered for removal. 
Speed of operation depends upon 
the size of packets, speeds of up to 
400 packets per minute can be 
achieved. 
Enquiry Ref. No. W8/1 


Putting water 
in the paint 

What is claimed to be a new 
water thinnable stoving paint is 
now available. Because of its non- 
toxicity and non-inflammability, 
it should prove of immense value 
to all users of industrial finishes. 

Gloss and primer paints are on 
the market, and both can be 
brushed on or sprayed. Certain 
primer formulations are suitable 
for dipping. Wet surfaces can be 
sprayed, and as an added advan- 
tage equipment and spray booths 
can be washed down with water 
after use. 

Enquiry Ref. No. W8/2 


Use it anywhere 

Small inexpensive items often do 
as much to increase our efficiency 
as the installation of more expensive 
equipment. Among the more recent 
of these smaller aids is a portable 
electric drill with an entirely self- 
contained power source. Its great 
advantage is that it can be used 


Away from the juice 


> 


anywhere at any time. The power 
cells can be re-charged 400 times 
before being expended, and one 
unit is capable of drilling 30,000 
holes of 4in. diameter. It can be 
re-charged in five hours on a high 
setting, but can be left plugged in 
indefinitely between jobs. 

It is as effective as a mains drill 
of the same rating, and is suitable 
for either wood or metals. It weighs 
only 4lb. and is designed for one- 
hand use. 

Enquiry Ref. No. W8/3 


Factory mono-rail 

Among the mechanical handling 
systems now on the market is a 
hand powered track system which 


Change as required 


the manufacturers claim is one of 
the easiest to erect and alter. 

It is sold in standard lengths of 
20 ft. with curved track within the 
angles 30 deg. to 180 deg. Special 
curves can be supplied to order. 
Two tracks are available, one to 
carry loads up to 24cwt., and one 
up to S5cwt. Supporting members 
can be arranged in distances from 
4ft. to 10ft. 

A wide variety of track suspen- 
sion mountings are available, but 
all sections are effectively coupled 
by clamps. A four-wheeled trolley 

_is normally recommended, which 





Computer 
for 
growing 
Companies 


A short time ago, the Honeywell 800 was announced 
as leader of ‘the new generation’ of computers, 

able to process more data at a time than 

any other system. Here now is the Honeywell! 400— 
the most advanced small scale system 

for small-to-medium size companies, 

and divisions of large companies. 

It offers magnetic tape and card processing 

at card system cost. 


FIRST STEP TO COMPUTER GROWTH 


HONEYWELL 


The H-400 incorporates the same ancillary equipment 
as the H-800, Honeywell's medium-to-large scale 
electronic system. The two computers are 

also compatible in the use of a similar 

programming language, based on simple words. 

The H-400 is primarily intended for use as an 
independent data processing system ... but it can also 
function as a satellite to an H-800 for 

fully integrated data processing operations: 
programmes run on ‘local’ 400’s can be easily integrated 


Enquiries 


Honeywell Controls Limited have established 
in London an Electronic Data Processing Division. 
A Computer Service Bureau 
is being set up, at which you will be 
able to see and use the Honeywell system. 
Enquiries should be addressed to: 
Electronic Data Processing Division, 
Honeywell Controls Limited, 


Greenford, Middlesex. Waxlow 2333 
Branch Offices in principal towns 
and cities in the United Kingdom 

and throughout the world. 


withprogrammes run on the head office ‘800’. 
When greater processing power is needed, graduation from 
H-400 to H-800 is a logical and economic step. 


BIG SYSTEM PERFORMANCE— 
SMALL SYSTEM COST 


Honeywell 400 is a full-scale electronic data processing system 
complete with magnetic-core memory, high-speed magnetic 
tapes operating at 96,000 decimal digits per second, 

input at 650 cards per minute and printing at 

900 lines per minute. This powerful combination 

has been achieved at a cost that compares favourably with 
that of many punch-card systems, and is lower than that of 
any comparable magnetic-tape system. 

Random Access Storage is now available for those requiring 
immediate access to large files (up to 12 million words,. 


Honeywell 
|H) Clustrouie Data. Prvcersing 





WORKSHOP 


is balanced to stop jamming on the 
track if it is swayed while in 
motion. 

Flexibility is improved by the 
provision of right- and left-hand 
switch components. Where short- 
age of space does not permit the 
use of switches or curves, turn- 
tables can be used. 

Enquiry Ref 


f. No. W8/4 
Build them up 

Containers notable for their 
economy and versatility are avail- 
able in a number of sizes. They are 
capable of being easily moved, sub- 
divided, having fitments attached, 


Mobile and versatile 


and stacked at will thus making 
the maximum use of the space 
available. 

There are five sizes on the 
market, and the part-open end per- 
mits loading or unloading without 
any movement of containers. They 
are normally used on shelf units 
which permit close and tight stack- 
ing, and if a number of containers 
have to be moved, they are suitable 
for either a lift-truck or trolley. 

All containers are rust proof 
with hot dipped galvanized finish 
or stove enamelled as required in 
sizes from 13in. to 25in. length and 
9in. to 18in. wide. 

Enquiry Ref. No. W8/5 


Heat it on 

More and more companies are 
today packing their goods partly in 
cardboard and partly in clear 
plastic. This offers the distinct 
advantage of keeping the article 
clean and hygienic but still allow- 
ing customers to examine it closely 
without causing any damage. 

Special sealing machines are re- 
quired for this type of work and 
the new one available is claimed 
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@ Big CLEAR spans (40-0 to 80-0’) at exceptionally low prices me 

, _ —<— ESS 
ee a 1} 

@ From 5/10d. per sq. ft. (uninsulated) or 7/6d. per sq. ft. (insulated)—delivered and erected 

i | 

@ Exceptionally quick deliveries (normally 6 to 8 weeks) and unbeatable quality 


@ We specialise in the supply and erection of industrial buildings in the £1,000 to £50,000 price range 
1] a uu i 


WRIGHT INDUSTRIAL BUILDINGS 


ee 


to be the cheapest on the market. 
The possibility of pre-packing is 
thus brought to a wide range of 
small producers who previously 
were not able to participate because 
of cost. 

The pressing area is I4in. by 
12in., and the temperature can be 
set for any given thickness of card- 
board. The machine is intended 
for use with a compressed air 
supply, but if this is not available, 
the makers are able to supply a 
suitable compressor. 

Enquiry Ref. No. W8/6 


Stencilling on 


the data 
As yet there is no way of rapidly 


Clip them together 
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We would be glad to send one of our technical representatives to see you, naturally 
without obligation, to discuss your requirements 


R. 0. WRIGHT & COMPANY LIMITED 


LOWER 
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WORKS 


TELEPHONE: 


BANBURY OXON 


BANBURY 2271 





I'm a purely selfish 
benefactor 


I mean I set about making a lot of people’s lives much pleasanter from the 
most commercial of motives ; increased production, higher efficiency, sheer 


gain, really. 


Installed those automatic machines all over the works. Chap puts his 
money in; gets a cup of tea, milk, coffee, or a snack. Doesn't have to walk 
miles, queue, anything like that. Back at his job in no time at all. Men 
like it, look on me as benefactor. So do shareholders. Remarkable. Everyone 


pleased. Americans call it servicing the operative. Inhuman phrase; but 


sound sense: sound human sense. We're installing the same machines in 


the offices now ... Nice looking jobs, hold a lot. No trouble to us: operating 
company keeps them filled. Installed them in fact: we just supply the floor 
space. Or you can buy them outright if you prefer to. From whom? wait a 


minute: ah, yes... 


JOSEPH SANKEY & SONS LTD.., 
VENDO DIVISION, 

Head Office Sales: GKN House, 
A, way, London, W.C.2., 

Tel: cery 1616. 


MIDLANDS OFFICE: Medley Castle Works, 
Wellington, Shro rej 
Tel: Wellington 


ANCHESTER ©) 38 Quay 
Manchester 3. "Tel: * Blac ~ he 0718/9 


SCOTTISH OFFICE: 19 North Claremont St., 
Glasgow, C.3. Tel: Douglas 8645. 
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WORKSHOP 


marking a set of crates. The usual 
method is to paint on names and 
details, which is laborious, and not 
always attractive. 

These difficulties are partly over- 
come with the introduction of an 
interlocking stencil set. All words 
can be firmly locked together 
making the job of painting on 
much quicker and neater. Block 
letter stencils are fabricated in 
zinc, while Roman style are made 
of brass. All letters are duplicated, 
and each set has figures, spaces, 
stops and blanks. A variety of 
sizes are available. 

Enquiry Ref. No. W8/7 


Safety with gloves 

In many factories and in all 
cleaning operations, the use of 
industrial gloves are a necessity for 
protection. The latest addition to 
the range is a glove made from 
hycar nitrile latex, a man-made 
material. 

The gloves are durable and 
abrasion resistant and are effective 
when used with oil, petrol and most 
chemicals. Because of their ability 
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to withstand detergents, they are 
of value in canteens and hospitals. 
Enquiry Ref. No. W8/8 


Keeping it fresh 

Many people are allergic to paint 
odours, and factories frequently 
report increased absenteeism when 
redecoration is in progress. A paint 
which recently came on the market 
is claimed by the makers to have 
overcome these difficulties. 

It combines this quality with the 
other known properties of alkyd 
resin enamels. It is now available 
in the standard range of 101 
shades. 

Enquiry Ref 


No. W8/9 


Food at 
every turn 

New ways of serving food and 
refreshments are coming on to the 
market every day. They help to 
overcome the need for extensive 
and expensive dining rooms and 
kitchens, and the maintenance of 
extra staff. They also offer a con- 
tinuous service. 

Among the latest machines on 
the market is a three column 
machine with eight compartments 
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Lunch on the job 


each column, each compartment 
opening on the insertion of a coin. 
Among the special features are that 
each column can either be heated 
or refrigerated as required. Heating 
can be carried out by means of 
infra-red tubes that can be control- 
led thermostatically. 

Refrigeration is by means of 
sealed units with blower type pres- 
sure operated coils which are also 
controlled thermostatically. 

Each unit carries a time clock 
which allows them to be switched 
on or off at pre-determined times 

Enquiry Ref. No. W8/10 
END 
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problem solved! 


The problem of where to put those hats and coats can be 
solved in a neat and tidy way if you install vALOR Steel Clothes 


Lockers. 
are designed to last for years. 


Robust and smart, vALOR Steel Lockers 
Valor make them that way! 


¥ First class quality throughout—yet cost only a fraction more 
than low grade lockers! ye Standard size 72” x 12” x 12”. 
¥%& Available in single, double or triple units. Each locker fitted 
with hat shelf and two clothes hooks. ye Six lever locks. 


STEEL CLOTHES LOCKERS 


Small spaces too! No end of uses for these Valor Small 
Steel Cupboards. Measure 36” x 18” x 12°. 


V 


Write for illustrated brochure to: Dept. PM/3 
THE VALOR COMPANY LIMITED 


Gromtord - Erdington, Birmingham 24. 








BULKY RECORDS 
SPREADING 


Microfilm saves over 90% of 
SRECORDERK your filing space. Microfilm 
Ler PUT THEM does not deteriorate. Microfilm 


is easy to refer to, with a 


On NM ic RO F | L M FOR YOU *Recordak’ Reader. 


Just contact 
RECORDAK COPY SERVICES, Recordak Division of Kodak Ltd. 1-4 Beech St., London E.C.1. Tel: Met 0316 
1! Peter St., Manchester 2. Tel: Bla 6384 





*Recordak’ is a registered trade-mark 


In all their great liners the Cunard Steamship Com- 
pany insists upon the highest possible standard of 
hygiene and cleanliness, not only where passengers 
foregather but in every part of the ship. Throughout 
the famous “Queens”, the Mauretania, Caronia, 
Saxonia and many others, in public rooms, state- 
rooms, service rooms, everywhere, Columbus-Dixon 
Floor Maintenance Equipment plays its part in keeping 
floors of every kind in first-class condition always. 


CUNARD FLOORS 
ARE CLEAN FLOORS 


Columbus-Dixon machines and attachments deal with 
every aspect of floor maintenance—waxing, burnish- 
INSIDE A GREAT CUNARDER ing, polishing, scrubbing or drying—on every kind of 
A view of the elegant Shopping Centre on board the QUEEN MARY, floor surface. : Tee 
where people ** go shopping at sea."’ A wide selection of the world's The efficient working of these specialist-designed 
choicest merchandise is on display in the gleaming array uf windows . . : . r 
and showcases. The atmosphere is one of brightness, warmth and machines is ensured by a nation-wide service network 
welcome The floors are maintained in spotless condition with staffed by works-trained engineers equipped to offer 
Columbus-Dixon equipment. s : 
Wembley, prompt and efficient service to many thousands of 


Middx users 
London 


Manchester Our Technical Advisory Service places the specialist 
CO LU Mi B UJ S: p X0 N — knowledge of Columbus-Dixon at your disposal— 
~y take advantage of it. 


Phone 
WEMbiey 6001 


























by John Allen 


Teaching from Scrate 


is Nylon’s Talent 


Sptnner 


IKE every firm, British Nylon 
L Spinners want secretaries who 

not only are good but who 
stay. They get them—by running 
their own secretarial training school. 
Advantages far outweigh costs, which 
include a full-time instructress and 
occasional lectures by other members 
of the extensive training department. 

The school was set up at Ponty- 
pool as soon as BNS opened head- 
quarters there. They hold one 
course a year, starting each 
September and lasting nine months. 
This means that fully trained secre- 
taries are ready just when they are 
most needed—when those secretaries 
already on the staff begin to take 
their annual holidays. 

Most of the trainee secretaries come 
to BNS—-situated in countryside, in 
atmosphere suitable for nylon pro- 
duction—in some of the 25 special 
buses which bring in office employees. 
This means that the students start and 
finish with the headquarter staff, but 
they are given an extra-long lunch 
break. 


Tested for tact 

Not every girl lured to BNS by the 
glamour of working where nylon is 
made is taken on. Selection is stiff. 
G.C.E. is essential, in at least six 
subjects, one of which must be 
English. Executives’ time is not 
wasted in correcting their secretaries’ 
errors. But the girls are trained to be 
human as well as intelligent. They 
have to satisfy the personnel depart- 
ment that they have sufficient per- 
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sonality, tact and self-confidence to 
be taken on. 

The training school is well known 
in the district. Headmistresses” of 
local schools often put forward names 
of suitable girls about to leave 
school. There are usually five 
applicants for every vacant BNS 
school desk. 

All the girls come from grammar 
schools so secretarial duties are new 
to them. Their first task is to gain 
a Royal Society of Arts certificate in 
shorthand and typing. This they must 
do six months after starting from 
scratch. Twelve out of 14 passed the 
exams last year, one girl winning one 
of the only three medals given in 
that grade. 

But typing and Pitman shorthand 
are not all they learn in the first 
months. Two hours every day are 
devoted to spelling practice. Report 
writing, précis, and use of reference 
books are taught as well as reception 
of visitors, speech training, and prac- 
tice in holding the fort in their boss's 
absence. 

The last three months of the course 
are directed towards work at BNS. A 
glessary of technical textile terms, 
prepared by BNS, is taught—both for 
everyday meaning and for shorthand 
outlines. Girls are given a day-long 
tour of the factory and on other days 
are shown office departments they will 
be in contact with as secretaries— 


switchboard, mail room and dupli- 
cating department. 

On some afternoons the school 
becomes a typing pool—but not doing 
real work—to accustom trainees to 
differing colours of invoice copies as 
well as to test their typing. But the 
aim of the school is to turn out 
genuine secretaries, not merely short- 
hand typists. 


Paid to study 


The girls are paid by BNS to study, 
although they are not officially mem- 
bers of the firm until they have 
successfully completed the training 
course. 

The good secretaries created by 
BNS are sought-after by many firms. 
Parents sign a ‘gentleman’s agree- 
ment’ that the girls will stay with 
BNS for two years after finishing the 
course. Many stay much longer. At 
first, all girls are employed in 
Pontypool: when over 21 they are 
allowed to work at the firm’s second 
factory at Doncaster or in the London 
office. 

By this method of secretarial train- 
ing BNS get what every employer 
wants—good raw material, well 
trained, knowing the firm’s own 
quirks and having her own friends 
from the very first day at work. 
Result: a good secretary who remains 
loyal to her employer. END 
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it won’t do Mr. Smith! You can hang a 
card on your door, but not on your telephone. 
When you leave your telephone unattended 
it ceases to do anything but frustrate your 
callers—unless you rent a Recordacall. With 
a Recordacall connected to your telephone 
you can go out, confident that those who ring 
will be well looked after. Recordacall will 
answer your callers and tell them to leave 
messages for you and record your callers’ 
messages. These messages will be recorded 
so that you may play them back at leisure and 
avoid missing vital information; even orders 
may be dictated and recorded for you. You 
can’t afford to be without a Recordacall. For 
as little as 25/- per week you can 


Telephone: COLINDALE 0123. 


Write to K. S. PAUL (P.M.) LTD. 
KINGSBURY WORKS — LONDON, N.W.9 


Every Man His 
Own Inspector 


continued from page 61 





the operator himself standing idle in the meantime. 
Besides, the chargehands felt that quality was the 
business of the inspectors and of the small quality 
control department which checked some of the 
records before despatch, on a haphazard percentage 
basis, but it was far too late if trouble was picked 
up at that stage. The damage was already done. 


Trusting the man on the job 

The first aim was to avoid the operator going on 
pressing records which later had to be scrapped. 
That meant he had to know all the time just what 
quality he was producing. Obviously, the best way of 
doing this would be for the operator to inspect the 
records himself. They could then be put straight into 
their protective sleeves and further damage prevented. 
The team found that the job cycle allowed the opera- 
tor time to do this while the next record was being 
pressed. 

Could the operators be trusted with their own 
inspection? They were on piecework, and could 
hardly be expected to reject records if they lost bonus 
in the process. This was where the chargehand came 
in. If he were to be really responsible for what went 
on in his section, he had to be able to check quality 
from time to time. The team decided to recommend 
to management that the number of chargehands 
should be doubled, and the operators should be 
trained to change their stampers themselves. The 
chargehands could then check samples of the 
operators’ work and keep quality on the rails. Within 
limits, the operators would be paid bonus for rejects, 
provided they declared them themselves. 

The management accepted the team’s suggestions 
in principle, and the next job was to work out details 
and launch the scheme. It took six months planning 
before the scheme was ready for the shop floor, but 
these were six months well spent. Discussions were 
held with all the people involved, both production 
and supervision. So as not to disrupt production, 
these talks were arranged in small groups, giving 
everyone a chance to air his views. The night shift 
workers were not forgotten. 

New chargehands were appointed, and all charge- 
hands received special training on quality standards. 
Another training programme was launched—teaching 
the operators to change stampers on the press. Since 
a newly pressed record is hot, a modified form of 
sleeve was introduced to make sleeving at the press 
possible. A regular quality meeting was established 
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to review progress, with the press shop superintendent 
in the chair. 

The scheme has now been running smoothly for 
over two years. The operator presses each record ; 
inspects it, puts it straight into its sleeve, and then 
into a box. Defective records are put aside. At 
regular intervals, the chargehand makes spot checks 
at random from the operator’s “good” records, 
recording the result on a chart which is displayed on 
the machine. At the same time, the chargehand 
examines the operator’s rejects and enters details of 
the faults in another section of the chart. A third 
section shows output to date, so that the current 
position on output, scrap, and quality, can be seen 
at a glance on the one sheet of paper. 


Placing responsibility for faults 
The operator is responsible for any defects in 
records he has passed as good. In the case of records 


The final check is a 100 per cent audible and visual 
inspection 


rejected by the operator, the chargehand decides 
whether production of the fault is due to the 
operator, or not. There are a good many faults 
which cannot fairly be blamed on the worker, and it 
is important that he feels he is not penalized for 
something which is not his fault. The stampers, for 
example, are delicate and easily damaged, and records 
may be produced which are slightly scratched before 
they are noticed. Nevertheless, the operators are 
expected to call for help when a press goes wrong, 
and are penalized if they let a fault go on too long, 
whilst contenting themselves with merely throwing 
out the scrap. To distinguish responsibility, faults 
are marked on the quality control chart in two 
colours. Red shows faults for which the operator is 

continued an page 90 
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-SILENTLY 


at less cost than ever before 


In one room, or every room, the new TEMKON, floor- 

mounted, room air conditioner, silently, unobtrusively, 

keeps air cool and fresh, maintains the staff at peak 

efficiency all day. 

With a Temkon air conditioner in every room the cost is 

still 30% to 50% /ess than that of a central installation. 

@ it's the Worid's quietest room air conditioner 

@ Unodtrusive siim-ltine construction and a duo- 
tone finish ensure that it will blend with any 
office decor 

@ —And this unit heats as weil 


ae —3 48S 


FLOOR MOUNTED 
ROOM AIR CONDITIONER 


TEMPERATURE LIMITED 
BURLINGTON ROAD, LONDON, S.W.6 PHONE RENOWN 5813. 
Makers of the World's quietest room air conditioner, 





Please send details of the new TEMKON floor mounted room air 
conditioner 


NAME 
POSITION 


COMPANY 


ADDRESS 














Is your packaging 
still competitive... ? 


© 


See the latest techniques 


at the International Packaging Exhibition. Itis 
the largest of its kind in the world. It happens 
only once in two years and it is here—and 
only here—that you will see: 


The latest machinery 

The most modern methods 
The smartest designs 

The newest materials 

The brightest ideas 


A visit to the International Packaging 
Exhibition is a first class investment, which is 
why you should make a point of going along. 


INTERNATIONAL 
PAackAGinG EXHIBITION 


SEPTEMBER 5rn—15rxn 1961 
OLYMPIA * national Hats " LONDON 
It happens only once in 2 years 


Organised by 
Provincial Exhibitions Ltd. City Hall, Deansgate, Manchester 
In association with F. W. Bridges & Sons 
In collaboration with The Institute of Packaging 


not to blame. Blue means that it is his responsibility. 
At the end of each week, the operator’s quality is 
rated ‘good,’ ‘fair, or ‘poor’ according to 
present target levels. 

After the chargehands have carried out their 
checks, the boxes of records go straight to the factory 
quality control department. Batches are assembled 
per press so that the origin of any faults can easily 
be pinpointed. Percentage checking has been replaced 
by a systematic batch sampling scheme, based on 
acceptable quality levels fixed by management. So 
long as a batch conforms to these standards, it is 
released for despatch. Batches which fail are returned 
to production for 100 per cent inspection. There is 
no ‘out of sight out of mind’ inspection group to 
sort out the supervision’s troubles for them. Only a 


The operator now changes his own master disc 


small proportion of production received 100 per cent 
final inspection in this way. Most of the effort 
previously required has been redeployed elsewhere. 


A system of review 


Results from the checks in the quality control 
department are summarized in a weekly report which 
is circulated to management and discussed at the 
regular quality meeting. Trends are kept under 
review. The meeting initiates special projects to 
tackle persistent faults. This system of working has 
certainly made everyone quality conscious, and this 
does not end with the posters that extol the virtue of 
good quality that one sees around the walls. 

No system of inspection, charts and reports alone 
can ensure quality or efficiency. The information 
must be followed up if it is to be of any use. The 
chargehards are the key men in the whole system of 
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process control. As has already been mentioned, in 
the past they carried out too many minor jobs, had 
no particular interest in quality, and had little time 
effectively to supervise or help the men when 
required. With the introduction of the new scheme, 
their numbers were doubled and the whole nature 
of their work changed. They became an integral 
part of the management team. They were always 
physically near their men; they inspect their work 
according to a definite procedure; help and advise 
them and initiate prompt action on problems of a 
more technical nature. 

The benefits from this new scheme are wide and 
very apparent. Quality control is more effective and 
scrap reduced. The cost of the large 100 per cent 
final inspection team had mostly disappeared. The 
operators’ idle time, waiting for stampers to be 
changed, has also been saved; in short, less inspec- 
tors, less scrap, higher quality. But the story does 
not end here. As one step forward is made, the 
challenge of the next begins to come into focus. 
Attention is now being directed to those causes of 
faults which lie further back in the line; in the pro- 
duction of the stampers themselves and in the 
material from which the records are pressed. 

There can be no standing still in a competitive 
industry. The choice is between going forward, or 
going under. END 





Are Your Costs and 
Prices Realistic ? 


This table, based on retail price indices, gives a rough set of 
conversion factors for bringing values up to date. For 
example, if you bought a machine for £100 in 1931, for which 
year the conversion factor is 3.5, you would expect a similar 
machine now to cost, roughly, £350. The table will be 
amended to reflect appreciable changes in the index. 


Con- 
version 
Factor 


Con- 
version 


o-Wvvaaininin 


1936 = 
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By appointment to 
Her Majesty the Queen 
Suppliers of Dictograph Telephones 





aa *- 
Dictomatic 
. . 
is unique 

It combines two systems in one to create 


perfect internal communication for the larger 


or rapidly expanding organisation. 


The people you call most frequently you 
contact direct, at the flick of a key and enjoy 
all the famous Dictograph advantages of 
amplified loudspeaking, privacy of 
conversation, priority of call and illuminated 
indication of caller and called. All other 
instruments on the system are reached through 
a superior dialling system. As the most 
frequently used connections are made by 
direct-key contact, the bottleneck at the 
switchboard—an inherent disability of 
ordinary automatic systems—is avoided. 


Ask for the Dictomatic Booklet, it explains in detail 
the time saving advantages that this system provides. 





Enquiries are invited for Internal Telephone Systems of any size, 
Staff Location, Industrial Music, Audible Time Signals, Office Clock 
Systems, Master Clock Controlled Time and Record Systems, 


Watchman Patrol Equipment, Fire Alarm, Pocket Paging. 





DICTOGRAPH TELEPHONES LTD. 


Abbey House, Westminster, London, S.W.1. 
ABBey 5572-6 


26 Dictograph Offices throughout the British isies. 





Pre-sensitized plates are more 
easily prepared on the 


HUBEX 


AUTOMATIC VACUUM 
PRINTING FRAME 


same size as original. HUBEX 
with *‘ Rotaprint ’ and * Multilith ’ machines. 
Hubex House, Emerald Street, W.C.1. 
Tel.: CHAncery 6511-3. 


JJ /RUBER 


imivTreéeo 


Also at Birmingham, Bris- 
tol, Edinburgh, Leeds, 
Leicester, Manchester, 
Nottingham and Sheffield. 


DEL VERED Fete f 





Brand new— Manufactured in our 
own works 


Shelves adjustable every inch 


Heavy shelves wi)! carry 
—— 400 | each 


Bove ename)ied Gark green 


@ shelves per bay—Extre 
shelves 8/- each 


Quantity discounts 


Other sizes availadie Also avariadle 
in white at €5 per bay 


Nhow-|-fo)'') Maa 


DEPT. B, HEYWOOD, LANCS. TEL. 69018 (6 LINES) 





BUSINESSMAN’S LAWYER 


h No check on 


the staff poacher 


Ts shortage of highly skilled men in 
specialized trades is always with us, 
and the search for experienced em- 
ployees is an employer’s constant nightmare. 

There are two main sources of supply. First, 
you can entice untrained personnel into your 
organization, spend money on their education 
and training—and hope that they will stay. And 
second—you can poach them, ready trained, 
from your competitors. 

The first category needs no legal explana- 
tion. You should tie up your trainees with 
contracts as best you can. But you will have 
to face the unpleasant reality that if they decide 
to break those agreements and leave your 
service, there will be precious little that you can 
do about it. It would be almost impossible for 
you to prove what actual damage, in financial 
terms, you suffered by their departure. 

Likewise there is very little redress for the 
employer whose staff have been poached. 

“ Last week,” scowled an enraged client, “I 
lost the manager of one branch, the cashier of 
another and my best salesman from a third. 
And all to the same firm. There are laws 
against stealing goods—and I'd like to know 
if there aren't some to prevent larceny of staff.” 

“If they gave their notice—the original 
employer is powerless. Just as any servant is 
entitled to climb up the ladder, so any employer 
is free to take lawful steps to attract to himself 
the very best staff in the field. And all that you 
can do is to put up your rates of pay, improve 
working conditions or hours . . . and encourage 
your people to be loyal.” 

“ You said ‘lawful’ steps. . . .” 

“ Well, there’s only one possible remedy for 
the person whose staff have been stolen—and 
that arises if they haven't given their lawful 
notice. It’s a tort—a civil wrong—to induce a 
breach of contract. You are within your rights 
in saying to someone else’s servant, ‘Come and 
work for me and I'll look after you,’ but what 
you may not do is to say, ‘Come now—and 
don’t bother about giving notice. We need you 
urgently.” In the second case, you would be 
inviting the man to break his contract of 
service, and if he does so, you would be liable 
to pay damages to his employer.” END 
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SPEEDRY 


No Mess with Magic Marker « 
No loose inkeGapillary Action 
No working partserefillable 


Jumbo 
Magic 
Marker 








Brushpen 


Speedry Brushpens 


with patented 
CAPAC action (the same principle as the 


Magic Marker). No loose ink—clean, 
always ready for use, no priming, no 
mess and instant-dry, waterproof, spill- 
proof, leakproof and accident proof. 
Brilliant colours for any surface, from 
25/Id inc. P.T. 

ry Jumbo magic marker. Magic 
Marker contains the incomparable trans- 
lucent, instant-dry Speedry colours in 12 
brilliant shades; it marks on anything, 
porous or non-porous surfaces in fine, 
medium fine, medium broad and broad 
strokes with its unique 4-way nib. Just 
lift the cap and write on anything ! Price 
11/8d each including P.T. Quick change 
refills 64d. 
Please write for literature and particulars 
of the local distributor in your area. 
Made in England by Speedry Products 
Limited, 83 Copers Cope Road, 
Beckenham, Kent. Manufacturers of | 
Speedry Stencil Kits. 
US patents 2416596, 269359. UK patent 
628550, other world patents pending. 
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in your business 




















Time saving... energy saving... 
what a boon to smoother operation 
of your business these AEI 
‘efficiency aids’ can be. 
Rent them or purchase by 
direct sale. Write for the 
handy comprehensive 
booklet now. 


above Staff Call Systems 
Herald-a-phone 
Staff Time Recorders 

Silent Call Telephone 





Callover Telephones 
give immediate loudspeaker contact between a 
master unit and ‘sub-stations’. Completely 
secret and renowned for clear reproduction, they 
operate on the simple press-button call system, 
The smart black and cream cabinets are easy and 
inexpensive to install and operate. 


Telecommunications Division 
Private Telephone Department 
3 Avon Trading Estate, Avonmore Road 
West Kensington, London, W.14 FULham 9471 
va! e/voe! sare 
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Use Railex and you get more than lateral filing—you get a system 
which over 50 years’ experience has helped to perfect. 

Railex saves you valuable time, because the entire contents of the 
cabinet are visible at a glance, and Railex saves money because its 
lateral construction saves floor space. 

If you’re thinking of lateral filing —think of Railex—There’s a 
Railex system for every purpose. 


Write for Illustrated and Descriptive brochure to: 


FRANK WILSON & CO. 


OVER $0 YEARS IN FILING 


HEAD OFFICE: Cross Street, Southport, Lancs. Tel : 57192 
GLASGOW: 141 St. Vincent Street, Glasgow, C.2. Tel: Cen. 1703 
'LONDON OFFICE AND SHOWROOMS: 


City Wall House, 84/90 Chiswell Street, London, E.C.1. 
Tel: Monarch 8907 














Contracting for 
expansion 


If you are searching for a system offering ... SPEEDY 
REFERENCE. EASE OF OPERATION. FLEXIBILITY. 
FREEDOM FROM OPERATOR FATIGUE 

...8eek no further. Time-tested “Cardwheel” is accepted as 
the most efficient system for all reference and 

recording problems. Cardwheel Selective Brake enables 
finger tip control of any single card to be located. 

Details can be posted on the front or back of the card in 

the exact position required. Let us send you 

particulars of the wide range of Portable and Cabinet units. 





FOR DETAILS OF THE 


CARDWHEEL CAROWHEEL SYSTEM | 
The Original Rotary Index. fy, NAME 
* One place to look. a { 











* One distance to reach. ar: eae See ae 


* One motion to make TO: C. W. CAVE 4 CO. LTD. 
59, HOLBORN VIADUCT, E.C.1. 
A A SRE See Se 
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The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate billing problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 78 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capital cost. 


PETTY AND SONS LIMITED , LEEDS 12 
Telephone Leeds 32341 


TUBULAR 
STEEL SHELTERS 


An entirely NEW range of 
Tubular Framed Steel Shelters 
for 
BICYCLES, MOTOR CYCLES and 
MOTOR VEHICLES 


Type TD! Tubular Shelter with integral type 5A Pedal cycle stands at Ministry of Commerce 
Factory, Dromore, County Down. 


ODONI present an entirely new range of Tubular Framed Stee! Shelters in both traditional 
and contemporary outlines, designed either for use with the well-known ODONI All-Stee! bicycle 
sonds which may be integrally or loosely fitted, or as an open shelter with uninterrupted 

oor space. 


Shelters may be single sided (6' |"' wide) or double sided (% 10" or 12' 6" wide) with gable or 
butterfly roofs, and are manufactured in a wide variety of profiles. 


Special Shelters with curved or cantilevered roofs are also available. End and rear panels are 
pplied in contemp y design or with full weather screens to match or contrast 
with roof sheeting. 
Leaflets and full details from Sole Manufacturers and Patentees : 
ALFRED A. ODONI &CO.LTD., SALISBURY HOUSE, LONDON WALL, E.C.2 
TELEPHONE: NATIONAL 6525-4 CABLES: ODONI, LONDON. 
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ears pricked 


Ee] )\4@) RO) 4 mentioned 


office mascot’s favourite Ribbons 


KOLOK MANUFACTURING CO. LTD. 

ROCHESTER WORKS, TARIFF ROAD. 

TOTTENHAM, LONDON, N.17 " -. 

TELEPHONE ; TOTTENHAM 3315 CABLES: KOLOK, LONDON Inked Ribbons‘in Silk, Nylon and Cotton for type- 
Available from leading Stationers and Office Equipment Dealers writers and all_office machines. 


\ . CLASSIFIED ADVERTISEMENTS 
on ; “a REBUILT 
ACCOUNTING MACHINES 
. ox - "s pM Rg — a B= A 4 


. vice available on expiry of guarantee. Free 


preperation of systems, training of operators 
and installation services. 
H. H. DURHAM LTD. 


85 BLACKFRIARS ROAD, LONDON, S.E.! 


COLOURED PATROL RECORDS a 


We cen repair end rebuild all models 
One of the many exclusive features of This enables important locations in irrespective of age. Your model " K" 
the Blick Watchman's Clock System the patrols to be easily identified on ee ok eee Ler... 
is the provision, for simultaneous use, the printed record. Separate routes machines (al! models) fully quaranteed from 
of up to four different coloured or parts of a watchman’s route stock. Hire from £1 per week. Comprehen- 
records of patrols. requiring special attention can also sive service contracts. Consult the compte- 


be picked out very easily. a ae ga 


K. LOWTHER & CO. 
18 MIDDLE HILLGATE, STOCKPORT. 
ON LY Tel.: STO 4670. 


THE ONE-TIME-CARBON SET S 


NCR AND PLAIN 


In Unit or Continuous form 




















WATCHMAN’S | A specimen set or form posted 
CLOCK SYSTEM | to us for quoting will point to « 


saving in your printing costs... 


HAS BUILT-IN SECURITY © j pepry printers 


BLICK TIME RECORDERS LIMITED (A.R. & R.F, REDDIN) LTD. 


96-100 Aldersgate Street, London, E.C.1. Telephone: MONarch 6256 | SUNNYHILL ROAD, STREATHAM 
LONDON, S.W.lé STReetham 7067 


0oooo0o0o0d90 9 
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LONDON-RiO 


IN LESS THAN 


13 hours flying time! 


DIRECT SERVICES WITH 


Connecting flights from Rio bring 


ALL SOUTH 


OR...? 


To decide which Dictating Mach- 
ine will give you the most efficient 
service at the least cost consult us 


We can advise you which of the 
many machines we handle will suit 


your purpose best 


AMERICA 


is available. 


within easy reach, all by che same airline 


Consult your Travel Agent, or 


FANAIR 29 BRASIL 


FOR SOUTH AMERICA 


29 NEW BOND ST., LONDON, W.! 


CLASSIFIED ADVERTISEMENTS 





RATE—9/- a line (average 45 letters per line). 
Minimum three lines costing 27/-; each addi- 
tional! line or part of a line 9%/-. Box No. 
counts as one line and is to be paid for: 
replies are forwarded free of charge, five per 
cent discount for six insertions, 10 per cent 
for 12. Payment with order for single insertion. 





Attention is drawn to the 
latest A.B.C. certified net 
sale which, for the July to 
December 1960 period, was 


16,648 


copies per month 


Its total monthly circulation 
is 17,858 





Telephone: MAY fair 7252 (10 lines) 








DUPLICATE BOOKS 


Better Duplicate Books et lower Prices. 
Specialist equipment enables us to produce 
attractive specially-printed duplicate books 
et amazingly low prices. List free. Browns 
Ltd., Caldervale Works, Burnley, Lancs. 


FOR SALE 


Nationa! Class 2000 Analysis Machine (1955 
model), in excellent condition and under 
maintenance contract, Will consider offer in 
the region of £400. Enquiries to Office Mana- 
oe Scribbans-Kemp (Eastern) Limffed, Great 
oates, Grimsby, Lincs. 


Litho Plate Whirler 20in. x léin. Stand and 
Motor. Almost New. Box No, i602, c/o 
. pUSINESS,” 109-119 Waterloo Road, London, 
EI. 
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At the same time we ensure that 
a satisfactory maintenance & repair 
service (by the makers and by us) 


Which 
Dictating 


Machine? 


<i 
; ISS 


tte 


THIS AT £108? 
(And New Portable Assmann 
£75) 


OR THIS AT £45? 

% FREE CONSULTATION AND 
SURVEYS 

%& FREE TRIAL 

% FREE INSTALLATION 

% PROMPT REPAIR SERVICE 
(Grundig, Stenorette, Philips, 

etc.) 

*% PROMPT TRANSCRIPTION 

SERVICE 


% MACHINES ON HIRE 
*% MAINTENANCE 
*%& “TRADE-IN’’ TERMS 


THE 


DICTATING MACHINE 
CENTRE 


5 NEW BRIDGE STREET, LONDON, E.C.4. Tel. CiTy 4815 


2 

Roneodex and Shannovue cabinets, 

F. H. Jolly & Co. Ltd., 289 King 
W.6. Tel. RIV 538), 


Stenorette Dictating Machine Office Equip 
ment. Our activities are devoted solely to 
the sale and service of Stenorette equipments 
end our service agreement ensures continuous 
use without recourse to Manufacturers. We 
ere unique in this respect, so send your next 
enquiry to the Stenorette Specialists, 227 
Oxford Road, Manchester, 13. Tel.: ARDwick 
4269. 
Burst 
additional gear for 

Also 4-part Decollator 
Powers-Samas 
f 


Kerdex 
es new. 


Street, London 


ng Machine for th te Carn with 
6} in. 
Motorised 
equipment. Offers 
BUSINESS 09/119 
S.E.1. 


snd Bin, Forms. 
. Both for 
to Box No. 
1 c/o Waterloo 
Road, London 


1.C.T. Equi 
sorter 4 key 
Write Box F946 
Street, E.C.2. 


ment Tabulator slow peed 
nches sut oifer 


10 Old Broad 


pu 
c/o Street 


Pye Talk Boxes, 22 unit 

ttle used. Offers to Box 
** BUSINESS.” 109/119 
London, S.E.!. 


than 4 years old 
No. 1605. c/o 
Waterloo Roed, 


Scandex "' 8-tray Visible Card Record Cabi 
nets, Interlocking pocket system. 6in. x 4 in, 
size. Grey finish. List £38 each. Four unused 
offered at £25 each, subject unsold. Bransons 
Ltd., Leicester. 


Surplus Office Equipment for sale, including 
Dictaphone Timemaster Dictating Machines, 
Ultravox, Recordons, Emidictas, Stenorettes. 
Holdings, 39 Mincing Lane, Blackburn. 


* Addressograph " Machines (rebuilt-quaran- 
teed), cabinets, frames, plates and acces- 
sories. Nevard Dessoy & Co. Ltd., 102-105 
Shoe Lane, London, E.G.4. 


(1) Thermofax '' Secretary "* Copying Machine. 
{ “Banda “ Spirit Duplicator. (3) Anson 
Payroll Machine, All as new. Apply: The 
Secretary, Backer Electric Co. Limited, Fitz- 
william Road, Rotherham, 


FOR SALE 
70 mm, Microfile Camera and Equipment 
comprising :— 
One " Statfile" Recorder 70 mm. 
40/60, with rear illuminator, negative 
srriers, etc, 
One Film Drying Cabinet. 
One 70mm. Spiral Film Proce 
Outfit, Mode! 100. 
One 70mm. Stetfile 
Unit. 
The equipment was installed in August 
1959, and is in excellent condition. Wi 
consider offer in the region of £1,000. 
The Manager, Reproduction Services 
Group, The Genera! Electric Co. Ltd. 
Telephone Works, Coventry. 


ing 


Film Inspection 


Two Agavox Dictating Machines for sale, type 
499445. These machines have had little usage 
snd are in excellent working order, auxiliary 
equipment includes microphones, typewriter 
attachment and earphones, Offers to Box No. 
1606, c/o " BUSINESS 109.119 Waterloo 
Road, London, S.E./. 


MISCELLANEOUS 


Leipzig Spring Fair. September 3rd-/0th. 
Bi-Linguist, English-German, Visitin Fair. 
Can accept other assignments. Box No. | 
c/o “ BUSINESS,” 109/119 Waterloo Road, 
London, S.E.!. 


High Blood Pressure. Rutin, the natura! pro- 
duct, has helped thousands of sufferers. Take 
Rutivite Tablets, 7s. !0d. from Health Stores, 
Chemists or direct from Rutin Products Ltd., 
Wokinghem, Berks. 


WANTED 


Addressograph equipment complete and/or 
cabinets, frames, accessories, etc. Box No. 
1352, c/o “ BUSINESS,” 109/119 Waterloo 
Road, London, S.E.1. 


Dictaph * Ti ter ' Dictating and Trans- 
cribing Machines wanted, Details to Director, 
109 Twemlow Parade, Heysham, Lancs. 
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ACCOUNTING MACHINES 
Block & Ander 9 


ACCOUNTING SYSTEMS 
Art Meta 


Ksiamezoo Lt 


ADDING MACHINES 
Biock & Anderson Ltd. 9 


k Comptometer 
22 


ADDRESSING MACHINES 
Block & Ltd. 


Anderson 


ADVERTISING GIFTS 


Aipae Plast Ltd 


AIR CONDITIONING 
vie Air € ning 


4 Refrigeration Ltd 


nditic 


AIR TRANSPORT 


Pana Do Bra 


AUTOMATIC DATA 
PROCESSING 


neywe ~ontrols Ltd 
AUTOMATION 


neywe ontro 


BANKING SERVICES 
elbert, Wagg & 


BROADCAST MUSIC & 
STAFF LOCATION 
SYSTEMS 


A.f Ltd 


cover ‘v 
Ltd 4 


BUILDINGS— 
PREFABRICATED 


BUSINESS ACCESSORIES 


s Ltd, 78 
ombs, H. A., Ltd. 48 
rd, T. B.. Utd. 20 

asyiex (London) Ltd, 4) 

Kent Kordiess Ltd. ) 

White & Farrell Ltd, 32 


Aipe Plast 


CALCULATING MACHINES 


Block & Anderson Lid. 99 
Sumlock Comptometer 
Ltd : — 


CANTEEN EQUIPMENT 


Sankey, Joseph, & Sons 


a4 


CHARTS & PLAN BOARDS 
Block & Anderson itd. 99 
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CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 


EQUIPMENT 


CHEQUE WRITERS 


Halsby & Co. Ltd. 42 


CLOAKROOM EQUIPMENT 
Abix (Meta 
Ltd. 
Constructors Ltd, 68 
Valor Co. Ltd. 85 


industries) 


CONDENSERS 


Telegraph Condenser Co. 
Ltd., The cover ii 


CONTINUOUS STATIONERY 
Cc Papers Ltd. 77 
Ltd. 24 
Ltd. 47 
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mechanise 


your mail-room 


Seals all your envelopes, large 
or small, banker or pocket, 
with automatic thickness ad- 
justment up to ? inch. Gradual 
hot water action ensures a 
perfect seal without surplus 
moisture. 


This remarkable machine 
folds, perforates and scores 
up to 15,000 sheets an hour. 
It automatically feeds and 
stacks and is capable of 8 
varieties of fold. Occupies 
only 3 ft x 2 ft. table space and 
handles all sizes of paper up 
to 14” x 28”. 


Put an end to letter-opening hold-ups—a few 

minutes’ delay daily in mail distribution add up to 

many costly hours wasted in a week. The Bandamail 

500 can open 500 letters a minute—any size or shape. 

Operating 25 times faster than your quickest 

‘Confidential’ junior, it automatically adjusts itself to thicknesses 

Reduces unwanted confiden- of up to three-eighths of an inch. It's perfectly safe 
pocbnearelp in sen pom to handle and stacks the opened envelopes neatly 


tively. Electrically—operated in a tray. 


cutters are practically silent . 
in operation. Gives a lifetime To be completely mechanised you need the other 


of service. Banda aids shown here. 


FOR FURTHER INFORMATION POST THIS COUPON TODAY 





Please send me details of the following 


. Business Automation Equipment. NUD ecercreecereccenentrenenmee 
[ Modern Duplicating Methods 


Systems Machines i es 
} Visual Controi Charts 
|} Photocopying Equipment Firm 
| | Calculators 
BUSINESS [) Standard and Portable Typewriters 
[| Adding Machines 
Book-keeping Machines 
AUTOMATION | Mail-Room Equipment 
Addressing Machines 
—at its best! ] Banca Supplies 
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from B & A branches in principal towns Head Office: Banda House, Cambridge Grove, Hammersmith, Londen, W.6, Telephone: RiVerside 4121 (20 lines) 
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BOILER SUITS 


B alls FOR ALL a “OVERALLS 
ves 


RADES & PURPOSES * APRONS, etc., for 


MEN & WOMEN 
* COATS, JACKETS 


Write for PRICES and PATTERNS 


“VOLE. H, WHEELER X COMPANY LTD. 


107 London Road, Plaistow, London, E.13 
RIGMEL SHRUNK Phone: GRAngewood 407! (5 lines) 
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EXECUTIVE APPOINTMENTS 


: APPOINTMENTS VACANT: £3 10s. per display Eas ae 
ae tel eee Box No. charge 1s. extra. Address adv 
BUSINESS, 109-119 Waterloo Road, London, S.E.1. Tek: WATerloo 3388. 








DICTATING SYSTEMS 
The planned rapid expansion of this long- 
established Company is designed to take advantage 
of its full range of equipment and the growing 
market for dictating machines. 
Vacancies exist for: 


SALES CONSULTANTS 
AREA MANAGERS 
Only those with exceptional talents and experi- 
ence of this business need reply since successful 
applicants will be the highest paid in this field 
of challenging opportunity. 


ALL OUR EMPLOYEES KNOW OF THIS 
ADVERTISEMENT. 

Typewritten applications, please, giving full 
details, should be sent to Box No. C126, 
“ BUSINESS,” 109-119 Waterloo Road, Lon- 
don, S.E.1. 








DICTATING 


APPOINTMENTS WANTED 





SYSTEMS FIRST CLASS 
ADMINISTRATOR 


seeks 


A rapidly expanding 
company in the dic- 
tating machine 
business wishes to 
appoint a few young 
men as 

SALES TRAINEES 


Senior post of scope 
and responsibility. Age 
42, Industria! and local 
Government experience. 
Inexhaustible worker, 
adaptable, loyal and 
physically fit. Box 
C125, “ Business,” 109- 
119 Waterloo Road, 
London, S.E.1. 


MODERN 
MANAGEMENT TECHNIQUES 


OPPORTUNITIES FOR 
ACCOUNTANTS AND ECONOMISTS UNDER 30 


The modern techniques employed by the 
finance staffs of Ford Motor Company 
Limited range from broad studies of 
economic affairs through complex financial 
analysis to systematic cost controls and 
mechanised accounting. A number of 
vacancies at different levels and on widely 
differing work are available in these staffs 
for men under the age of 30 with a 
university» degree or professional qualifica- 
tion. These positions require ability and 
provide exceptional background for pro- 
gress into senior management positions. 
Applicants are invited to send brief particu- 
lars (marking envelope CC/109E) to:— 
H. G, PEARMAN 
TRAINING & RECRUITMENT DEPARTMENT 


FORD MOTOR COMPANY LIMITED 
DAGENHAM, ESSEX. 




















If you feel that you 
can command an in- 


SOLVING THE 
EXECUTIVE PROBLEM 


come of 


£1,250 pa. 
as a trainee and later First-class executives are becoming increasingly difficult to find; the 
main problem is appealing to the right person. By far the best way 
of reaching that special executive is through the columns of 
BUSINESS—journal for management, because BUSINESS readers 
are the top executives in British industry and commerce. 

FILL THAT SPECIAL VACANCY WITH AN ADVERTISE- 


MENT IN BUSINESS — The monthly journal offering a weekly 
service. Copy-date next issue (September) August 18th. 


project yourself up 
the ladder of success 
write, setting out full 
details, to Box No. 
C126, “BUSINESS,” 
109 - 119 Waterloo 
Road, London, 
S.E.1. 











See also Classified Advertisements—Pages 96 & 97 
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TAX SAVING FOR THE 





Please supply the book(s) listed below, for which 
I enclose remittance valued £ 




















Ordadewnr Lforrnrn 
Business Book Centre Ltd. 


Business Book Centre Ltd., 109/119 Waterioo Road London S.E.1 
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In a large cement factory near London, using heavy 
crushing and milling plant, the annual KVA electricity 
charge was almost £18,000. 


Tests by T.C.C. engineers revealed that the power 
factor was ‘805 lagging, which resulted in a KVA 
demand of 4,565. The first correction scheme was 
culculated to improve the power factor to 95 lagging 
by condensers installed individually to the main plant. 
A second scheme, by adding a further condenser at the 
switchboard, improved the power factor to ‘985, result- 
ing in an annual saving of £2,814 for an expenditure of 
£4,535- 


The equipment paid for itself in 19 months, ana has 
now been saving money for eight years. This is just one 
example of the many instances in which T.C.C. Power 


Saves <2,8 4 Factor Correction is saving electricity costs in both large 


and small undertakings. 


May we send you our two 
booklets, “‘The Evidence”’ 
and “‘More for your 
Money”? These explain 
Power Factor Correction 
in non-technical 
language, and give 
examples of savings 

in a wide variety 

of industries. 


THE TELEGRAPH CONDENSER CO. LTD 


INDUSTRIAL DIVISION - NORTH ACTON - LONDON - W3-: Phone ACORN 006! 
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